
Pwyllgor Archwilio a Sicrwydd
Lechyd a Gofal Digidol Cynni
Tue 18 October 2022, 09:00 - 12:15

Agenda

1. MATERION RHAGARWEINIOL

1. Croeso a chyflwyniadau

I'w Nodi Cadeirydd

2. Ymddiheuriadau am Absenoldeb

I'w Nodi Cadeirydd

3. Datganiadau o Fuddiannau

I'w Nodi Cadeirydd

2. AGENDA GYDSYNIO

2.1 Cofnodion cyfarfod 4 Gorffennaf 2022 sydd eto i’w cadarnhau - Cyhoeddus

I’w Cymeradwyo Cadeirydd

 2.1 23082022-JR-AuditAndAssuranceMinutes-en-cy-C.pdf (17 pages)

2.2 Adroddiad Sicrwydd Pwyllgor Partneriaeth Cydwasanaethau GIG Cymru

I'w Nodi Cyfarwyddwr Gweithredol Cyllid

 2.2 Audit and Assurance NWSSP October 22.pdf (4 pages)
 2.2i SSPC Assurance Report 21 July 2022.pdf (6 pages)

2.3 Blaengynllun Gwaith

I'Nodi Ysgrifennydd y Bwrdd

 2.3 Forward Workplan.pdf (4 pages)
 2.3i App A Audit & Assurance Committee Forward Workplan v9.pdf (2 pages)

2.4 Ymchwiliad COVID

I'w Nodi Ysgrifennydd y Bwrdd

 2.4 REP Covid 19 Inquiry Preparedness Update October 2022.pdf (7 pages)

2.5 Adroddiad Datgarboneiddio

I'w Nodi Pennaeth Gwasanaethau Corfforaethol

 2.5 Decarbonisation Report.pdf (4 pages)
 2.5i Appendix A Decarbonisation Report.pdf (8 pages)

2.6 Diweddariad ar y Ddeddf Ansawdd ac Ymgysylltu

I'w Nodi Pennaeth Ansawdd a Gwasanaethau Rheoleiddio Dros Dro

09:00 - 09:05
5 min

09:05 - 09:15
10 min



 2.6 Quality and Engagement Act Update 18 October 2022.pdf (7 pages)

2.7 Polisïau:

I'w Cymeradwyo Ysgrifennydd y Bwrdd

       POL-CG-016 Polisi Diogelwch Dŵr
       POL-CG-005-Gweithdrefn Polisi Lles Iechyd a Diogelwch Iechyd a Gofal Digidol Cymru
       POL-CG-007 Delio â Phryderon a Chwynion

 2.7 Policy Report AA.pdf (7 pages)
 2.7i Appendix i POL-CG-016 Water Safety Policy.pdf (15 pages)
 2.7ii Appendix ii POL-CG-005-DHCW Health and Safety Welfare Policy Procedure.pdf (16 pages)
 2.7iii Appendix iii POL-CG-007 Handling Concerns and Complaints.pdf (16 pages)

2.8 Cynllun Tymor Canolig Integredig (IMTP) 23-26

I'w Nodi Cyfarwyddwr Cynllunio

 2.8 IMTP 2023-2026 Update Audit and Assurance Cttee Oct 2022.pdf (4 pages)

3. BUSNES Y CYFARFOD

3.1 Cofnod Gweithredu

I'w Nodi Cadeirydd

 3.1 Action log.pdf (1 pages)

4. ARCHWILIO AC ATAL TWYLL

4.1 Adroddiad Cynnydd yr Archwiliad Mewnol

I'w Nodi Archwilio Mewnol PCGC

 4.1 Internal Audit Progress Report Audit Committee Cover Sheet .pdf (4 pages)
 4.1i DHCW 2223 - Internal Audit Update Report - October 2022.pdf (4 pages)

4.2 Adroddiadau Adolygiad Archwilio Mewnol

Ar gyfer Sicrwydd Archwilio Mewnol PCGC

•        Traciwr Argymhellion;

•        Datgarboneiddio;

 4.2 Internal Audit Recommendation Tracker Audit Committee Cover Sheet.pdf (3 pages)
 4.2ii DHCW Recommendation Tracker - Internal Audit FINAL Report.pdf (16 pages)
 4.2iii Internal Audit Decarbonisation Audit Committee Cover Sheet Item 4.2 (003).pdf (4 pages)
 4.2iv Decarbonisation Internal Audit FINAL.pdf (14 pages)

4.3 Diweddariad Pwyllgor Archwilio Cymru

Ar gyfer Sicrwydd Archwilio Cymru

 4.3 Audit Wales Update Cover Report (October 2022).pdf (4 pages)
 4.3i 2901A2022 DHCW AC Update (Oct 2022).pdf (14 pages)

4.4 Adroddiad Cynllun Gweithredu'r Adolygiad Llywodraethu Sylfaenol

I’w Nodi Ysgrifennydd y Bwrdd

 4.4 Baseline Governance Review Action Report.pdf (5 pages)
 4.4i Baseline Governance Review Action Plan v3.pdf (4 pages)

09:15 - 09:15
0 min

09:15 - 10:30
75 min



4.5 Cofnodion Gweithredu Archwilio

I'w Nodi Pennaeth Gwasanaethau Corfforaethol

 4.5 REP-DHCW Audit Action Log Sep 22-v1.0.pdf (5 pages)
 4.5i DHCW Audit Action Log Sep 22.pdf (5 pages)

4.6 Adroddiad Diweddaru Atal Twyll Lleol

I'w Nodi Gwasanaethau Atal Twyll Caerdydd a’r Fro

 4.6 Counter Fraud.pdf (4 pages)
 4.6i DHCW Period 2 2022 Progress Report Final.pdf (9 pages)

Egwyl – 15 munud

5. ADRODDIADAU LLYWODRAETHU

5.1 Pwyllgor Cyfrifon Cyhoeddus a Gweinyddiaeth Gyhoeddus / Pwyllgor Iechyd a Diogelwch

I’w Drafod Ysgrifennydd y Bwrdd

 5.1 PAPAC H&SC Committee Review in DHCW.pdf (5 pages)

5.2 Adroddiad Rheoli Risg a Sicrwydd y Bwrdd

I’w Drafod Ysgrifennydd y Bwrdd

Gwraidd y Mater - Risgiau Ariannol

 5.2 Risk Management Report.pdf (9 pages)
 5.2i Appendix A DHCW Corporate Risk Register.pdf (11 pages)
 5.2ii Appendix B Board and Committee Trending 2022.pdf (7 pages)
 5.2iii Corporate Risk Deep Dive Report-Digital Inflation.pdf (3 pages)
 5.2iv Corporate Risk Deep Dive Report-Increased Utility Costs.pdf (3 pages)
 5.2v Corporate Risk Deep Dive Report-National Insurance.pdf (2 pages)

5.3 Cydymffurfiaeth â'r Gymraeg a Fframwaith Gwella

Ar gyfer Sicrwydd Rheolwr y Gymraeg

 5.3 Welsh Language Report Oct 2022.pdf (6 pages)
 5.3i Welsh Language Action Plan - Audit and Assurance 2022.pdf (9 pages)
 5.3ii Appendix B DHCW More Than Just Words Five Year Action Plan 22-27.pdf (6 pages)

5.4 Adroddiad Safonau Ymddygiad

I'w Nodi Rheolwr Llywodraethu Corfforaethol

 5.4 Standards of Behaviour Report.pdf (5 pages)
 5.4i Appendix A Declarations of Interest Register 22_23.pdf (15 pages)
 5.4ii Appendix B DHCW Gifts & Hospitality Declarations v2-0.pdf (2 pages)

5.5 Adroddiad Archeb Prynu Gwerth Uchel a Chronnus

I'w Nodi Cyfarwyddwr Cyswllt Cyllid

 5.5 High Value Purchase Orders 18th October_Final F-01.pdf (5 pages)
 5.5i Appendix A - High Value Purchase Orders Tracker Sept 26th.pdf (1 pages)
 5.5ii Appendix B - Cumulative High Value Transactions Tracker Sept 26th.pdf (3 pages)
 5.5iii Appendix C - Cumulative High Value Spend By Supplier Sept 26th.pdf (1 pages)

5.6 Diweddariad am Golledion a Thaliadau Arbennig – Ar Llafar

10:30 - 12:15
105 min



I'w Nodi Cyfarwyddwr Cyswllt Cyllid

5.7 Adroddiad Cydymffurfedd Caffael a Chynllun Dirprwyo

I'w Nodi Cyfarwyddwr Cynllunio a Pherfformiad / Prif Swyddog Masnachol

 5.7 AA Rep Procurement and Scheme of Delegation Compliance Report.pdf (4 pages)

5.8 Adroddiad Diweddaru Cydymffurfedd Ansawdd a Rheoleiddio

I'w Nodi Pennaeth Dros Dro Ansawdd a Rheoleiddio

 5.8 DHCW Quality and Regulatory Update Report 18 October 2022.pdf (6 pages)

5.9 Fframwaith Sicrwydd Deddfwriaethol

I'w Nodi Rheolwr Llywodraethu Corfforaethol

 5.9 Legislative Assurance Framework.pdf (4 pages)
 5.9i Appendix A Legislative Assurance Framework.pdf (11 pages)
 5.9ii Appendix B Legislation Register - Q2 2022.pdf (11 pages)

5.10 Adroddiad Datgarboneiddio, Ystadau a Chydymffurfiaeth

I'w Nodi Pennaeth Gwasanaethau Corfforaethol

 5.10 REP-DHCW Decarbonisation Estates Compliance Report-v1.0.pdf (6 pages)
 5.10i Appendix A External Estates Compliance Report - September 2022.pdf (20 pages)

6 MATERION I GLOI

6.1 Adroddiad Crynhoi Cynnydd y Pwyllgor i’r Bwrdd

I'w Drafod Cadeirydd

6.2 Unrhyw Faterion Brys eraill

I'w Drafod Cadeirwydd

6.3 Dyddiad y cyfarfod nesaf: 14 Chwefror 2023

I'w Nodi Cadeirydd

12:15 - 12:15
0 min
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09:00 – 12:15 04/07/2022

MS Teams

Cadeirydd Marian Wyn Jones 

Yn Bresennol (Aelodau) Teitl Sefydliad

Marian Wyn Jones MW-J Aelod Annibynnol, Cadeirydd y 
Pwyllgor Archwilio a Sicrwydd

Iechyd a Gofal Digidol Cymru

Ruth Glazzard RG Aelod Annibynnol, Is-gadeirydd y 
Bwrdd

Iechyd a Gofal Digidol Cymru

David Selway DS Aelod Annibynnol Iechyd a Gofal Digidol Cymru

Yn bresennol

Julie Ash JA Pennaeth Gwasanaethau 
Corfforaethol

Iechyd a Gofal Digidol Cymru

Stephen Chaney StC Dirprwy Bennaeth Archwilio 
Mewnol

Archwilio Mewnol PCGC

Simon Cookson SC Cyfarwyddwr Archwilio a 
Sicrwydd

Archwilio Mewnol PCGC

Nathan Couch NC Arweinydd Archwilio 
Perfformiad (Iechyd)

Archwilio Cymru 

Mark Cox MC Cyfarwyddwr Cyswllt Cyllid Iechyd a Gofal Digidol Cymru

Chris Darling CD Ysgrifennydd y Bwrdd Iechyd a Gofal Digidol Cymru

Paul Evans PE Pennaeth Ansawdd a 
Rheoleiddio Dros Dro 

Iechyd a Gofal Digidol Cymru

Eleri Jones (ar gyfer 
eitem agenda 5.3)

EJ Rheolwr y Gymraeg Iechyd a Gofal Digidol Cymru

COFNODION, PENDERFYNIADAU A CHAMAU GWEITHREDU I'W CYMRYD

Pwyllgor Archwilio a Sicrwydd – CYHOEDDUS

��������



04072022-A&A-MDA-d01 2 Julie Robinson (DHCW - Corporate Governance)

Gareth Lavington GL Arbenigwr Atal Twyll Lleol 
Arweiniol

Atal Twyll Lleol Caerdydd a'r 
Fro

Shikala Mansfield (ar 
gyfer eitem agenda 4.2)

SM Pennaeth y Gweithlu a Datblygu 
Sefydliadol

Iechyd a Gofal Digidol Cymru

Claire Osmundsen-Little CO-L Cyfarwyddwr Gweithredol Cyllid Iechyd a Gofal Digidol Cymru

Rachael Powell (ar gyfer 
eitem agenda 3.1)

RP Cyfarwyddwr Cyswllt 
Gwybodaeth, Deallusrwydd ac 
Ymchwil

Iechyd a Gofal Digidol Cymru

Julie Robinson JR Cydlynydd Llywodraethu 
Corfforaethol

Iechyd a Gofal Digidol Cymru

Michelle Sell MS Cyfarwyddwr Cynllunio a 
Pherfformiad a Phrif Swyddog 
Masnachol

Iechyd a Gofal Digidol Cymru

Laura Tolley LT Rheolwr Llywodraethu 
Corfforaethol

Iechyd a Gofal Digidol Cymru

Ymddiheuriadau

Julie Francis JF Pennaeth Gwasanaethau 
Masnachol

Iechyd a Gofal Digidol Cymru

Acronymau

Iechyd 
a Gofal 
Digidol 
Cymru

Iechyd a Gofal Digidol Cymru NWIS Gwasanaeth Gwybodeg GIG Cymru

SHA Awdurdod Iechyd Arbennig AS Archwilio a Sicrwydd

DPA Dangosyddion Perfformiad Allweddol PAPA
C

Y Pwyllgor Cyfrifon Cyhoeddus a 
Gweinyddiaeth Gyhoeddus

SO’s Rheolau Sefydlog CAS Cyfarwyddiadau Ariannol Sefydlog

AaGIC Addysg a Gwella Iechyd Cymru FCP Gweithdrefnau Rheoli Ariannol

ADS Cymhwyso, Datblygu a Chefnogi AfC Agenda ar gyfer Newid

WCCIS System Wybodaeth Gofal Cymunedol 
Cymru

��������
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Partneriaeth Cydwasanaethau GIG Cymru.

2.3 Pwyllgor Cadeiryddion Archwilio Cymru Gyfan

Penderfynodd y Pwyllgor:

NODI adroddiad Cryno Pwyllgor Cadeiryddion Archwilio Cymru 
Gyfan.

Nodwyd Dim i’w nodi

2.4 Blaengynllun Gwaith

Penderfynodd y Pwyllgor:

NODI Blaengynllun Gwaith y Pwyllgor.

Nodwyd Dim i’w nodi

RHAN 3 – BUSNES Y CYFARFOD

3.1 Cofnodion Gweithredu

Gwahoddwyd Chris Darling, Ysgrifennydd y Bwrdd (CD) i 
gyflwyno'r Log Gweithredu.  Nododd y Pwyllgor fod pum cam 
gweithredu wedi’u nodi o’r cyfarfod diwethaf, ac roedd pob un 
o’r pump wedi’u cwblhau gyda’r camau a ddogfennwyd yn y 
Cofnod Gweithredu.  Nodwyd bod cam gweithredu 20211005-
A03 wedi’i nodi fel un cyflawn gyda'r adroddiad yn cael ei 
ddosbarthu i Aelodau y tu allan i'r cyfarfod.

Rhoddodd Rachael Powell, Cyfarwyddwr Cyswllt Gwybodaeth, 
Cudd-wybodaeth ac Ymchwil (RP) y wybodaeth ddiweddaraf 
am gam gweithredu 20211005-A04.  Dywedodd RP fod 
archwiliad wedi cael ei gynnal yn 2021 a gynhyrchodd nifer o 
gamau gweithredu i Iechyd a Gofal Digidol Cymru eu 
gweithredu. Cadarnhaodd RP fod gwaith yn mynd rhagddo ac 
yn cael ei fonitro drwy'r Pwyllgor Llywodraethu a Diogelwch 
Digidol, gyda'r nod o ddarparu gwell metrigau perfformiad 
wrth edrych tua’r dyfodol.

Penderfynodd y Pwyllgor:

NODI statws y Log Gweithredu.

Nodwyd Dim i’w nodi

RHAN 4 ARCHWILIO AC ATAL TWYLL

4.1 Adroddiad Cynnydd yr Archwiliad Mewnol

Cyflwynodd Simon Cookson, Cyfarwyddwr Archwiliad Mewnol 
Partneriaeth Cydwasanaethau GIG Cymru (SC) y Cynllun 
Cynnydd yr Archwiliad Mewnol.  Ymunodd ei gydweithiwr 
Stephen Chaney, Dirprwy Bennaeth Archwilio Mewnol, 
Partneriaeth Cydwasanaethau GIG Cymru (STc) â SC i 
gyflwyno'r ddau adroddiad archwilio a gwblhawyd o raglen 
2021/22.  

Darparodd SC yr uchafbwyntiau o'r adroddiad cynnydd a 
dywedodd fod 14 archwiliad wedi'u cynllunio ar gyfer y 
2022/23 hwn, gyda 4 ar y gweill ar hyn o bryd.  Roedd y gwaith 
ar gynllunio strategol, rheoli perfformiad ac ymgorffori 

Ar gyfer 
Sicrwydd

Dim i’w nodi

��������
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NODI Cylchlythyr Iechyd Cymru – Adroddiad Blynyddol 

5.3 Cydymffurfiaeth â'r Gymraeg a Fframwaith Gwella

Cyflwynodd Eleri Jenkins, Rheolwr y Gymraeg (EJ) yr adroddiad 
ar Fframwaith Cydymffurfio a Gwella'r Gymraeg a oedd yn rhoi 
trosolwg o'r cynnydd a wnaed yn y chwe mis diwethaf. 

Amlinellodd EJ y camau a gymerwyd i fonitro cydymffurfiaeth 
a'r prif heriau a oedd yn cynnwys recriwtio staff sy'n siarad 
Cymraeg.  

Nododd y Pwyllgor fod angen gwneud mwy o waith i 
hyrwyddo'r sefydliad fel un sy'n siarad Cymraeg a recriwtio'n 
ddwyieithog.  

Amlygwyd rhai materion gyda staff yn mewnbynnu lefel eu 
cymhwysedd yn Gymraeg ar Gofnod Electronig y Staff (ESR) a 
rhoddwyd diweddariad ynghylch sut i wneud y broses yn haws.  
Ar hyn o bryd, roedd EJ yn gweithio drwy hyn gyda'r gweithlu, i 
sicrhau bod staff yn cofnodi eu lefel cymhwysedd yn gywir ac 
roedd disgwyl i'r gwaith hwn gael ei gwblhau yn ystod y ddau i 
dri mis nesaf.

Penderfynodd y Pwyllgor:

NODI Adroddiad Fframwaith Cydymffurfio a Gwella'r Gymraeg 
ar gyfer SICRWYDD.

Ar gyfer 
Sicrwydd

Dim i’w nodi

5.4 Adroddiad Safonau Ymddygiad 

Dywedodd LT wrth y Pwyllgor fod yr Adroddiad Safonau 
Ymddygiad yn amlinellu'r Datganiadau o Fuddiant a chofrestr 
Rhoddion, Nawdd a Lletygarwch ar gyfer Iechyd a Gofal Digidol 
Cymru.  

Atgoffwyd y Pwyllgor fod cofrestr 2021/22 a dderbyniwyd ym 
mis Mai yn nodi cyfradd cydymffurfio o 87% ar gyfer Datganiad 
o fuddiannau a dderbyniwyd ar gyfer staff band 8a + a’r nod 
oedd rhagori ar y ffigur hwn ar gyfer 2022/23. Ar hyn o bryd 
roedd cyfradd ymateb 2022/23 yn 100% ar gyfer Aelodau'r 
Bwrdd a 34% ar gyfer band 8a ac uwch.  Roedd gwaith yn mynd 
rhagddo i gynyddu nifer yr holl staff a disgwylid y byddai'r ffigur 
hwn yn cynyddu ar gyfer cyfarfod mis Hydref.

Cytunwyd yn unol â Byrddau Iechyd, Ymddiriedolaethau ac 
Awdurdodau Arbennig eraill i weithredu ffurflen datganiad 
buddiant 3 blynedd o fis Ebrill 2022, fodd bynnag, byddai'n 
ofynnol i bob aelod o'r Bwrdd gyflwyno datganiad yn flynyddol 
o hyd.  

Roedd gwaith yn mynd rhagddo gyda'r Gweithlu i alluogi'r holl 
staff i gwblhau eu cyflwyniad drwy’r Cofnod Electronig y Staff a 
byddai diweddariad ar gynnydd yn cael ei ddarparu yn y 
cyfarfod nesaf.

Ar gyfer 
Sicrwydd

Dim i’w nodi 

����������
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Nododd y Pwyllgor fod 9 datganiad o letygarwch wedi'u 
cyflwyno ers y cyfarfod diwethaf, ac roedd pob un ohonynt 
wedi'u cymeradwyo gan yr Arweinydd Gweithredol perthnasol 
ac roedd manylion am y rhain yn yr adroddiad. Yn ogystal, 
gofynnwyd i'r Pwyllgor nodi 1 achos o dderbyn lletygarwch 
oedd yn ôl-ddyledus a godwyd yng nghyfarfod y Pwyllgor ym 
mis Mai

Dywedodd RG fod y system bresennol yn hawdd i staff ei 
defnyddio, a byddai'n siomedig colli cynnydd yn y maes hwn pe 
bai fersiwn Cofnod Electronig y Staff o'r ffurflen Datgan 
Buddiant yn anodd i staff ei defnyddio. 

Cadarnhaodd LT fod rhywfaint o waith cymharol yn mynd 
rhagddo gyda'r gweithlu i adolygu sut y cyflwynwyd y ffurflen 
datganiad buddiant a'r adroddiad yng Nghofnod Electronig y 
Staff.

Penderfynodd y Pwyllgor:

DDERBYN Adroddiad Datganiadau Buddiannau, Rhoddion a 
Lletygarwch ar gyfer SICRWYDD.

5.5 Adroddiad Archebion Prynu Gwerth Uchel

Rhoddodd Mark Cox, Cyfarwyddwr Cyswllt Cyllid (MC) fanylion 
am y tair archeb dros y trothwy o £750k a drafodwyd yn ystod 
y cyfnod adrodd.

O'r tair archeb a godwyd ers yr adroddiad archwilio diwethaf, 
roedd un yn ymwneud â Chytundeb Menter Microsoft Cymru 
Gyfan, yr ail ag Ymateb COVID-19 yn cefnogi Profi, Olrhain a 
Diogelu a'r archeb olaf ar gyfer darparu Gwasanaethau 
Ansawdd Data o ran cymorth gofal sylfaenol a systemau 
meddygon teulu.

Cyflwynodd MC welliant posibl i'w ystyried gan y Pwyllgor sef 
edrych yn ôl a chynhyrchu cymharydd o'r flwyddyn ariannol 
ddiwethaf hyd at eleni i weld a oedd unrhyw gynnydd neu 
ostyngiadau neu newidiadau mewn tuedd a allai fod o 
ddiddordeb i'r Pwyllgor.  Roedd amseriad yr archebion wedi’u 
hadolygu a gwelwyd anghysondeb, felly cynigiwyd gwneud 
adroddiadau cymharol gyda llinellau amser cyson wrth symud 
ymlaen. 

Penderfynodd y Pwyllgor:

NODI’r Adroddiad Archeb Brynu Gwerth Uchel a'r Archebion 
Cronnus.

Nodwyd Dim i’w nodi

5.6 Diweddariad am Golledion a Thaliadau Arbennig

Cadarnhaodd CO-L nad oedd unrhyw Golledion a Thaliadau 
Arbennig i'w trafod.

Penderfynodd y Pwyllgor:

Nodwyd Dim i’w nodi

����������
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1 IMPACT ASSESSMENT 

Workforce EQIA page

STRATEGIC OBJECTIVE All Objectives apply

CORPORATE RISK (ref if appropriate) All

WELL-BEING OF FUTURE GENERATIONS ACT A Healthier Wales
If more than one standard applies, please list below:

DHCW QUALITY STANDARDS N/A

If more than one standard applies, please list below:
Effective Care, Staff and Resources

HEALTH CARE STANDARD Governance, leadership and acccountability
If more than one standard applies, please list below:

EQUALITY IMPACT ASSESSMENT STATEMENT Date of submission: N/A
No, (detail included below as to reasoning) Outcome:
Statement:
N/A

IMPACT ASSESSMENT  
No, there are no specific quality and safety implications 
related to the activity outlined in this report.

QUALITY AND SAFETY 
IMPLICATIONS/IMPACT

No, there are no specific legal implications related to the 
activity outlined in this report.

LEGAL 
IMPLICATIONS/IMPACT

No, there are no specific financial implication related to the 
activity outlined in this report

FINANCIAL 
IMPLICATION/IMPACT

No, there is no direct impact on resources as a result of the 
activity outlined in this report.

WORKFORCE IMPLICATION/IMPACT

SOCIO ECONOMIC 
IMPLICATION/IMPACT

No. there are no specific socio-economic implications related 
to the activity outlined in this report

������

https://informatics.wales.nhs.uk/EngD/WrkOrgDev/WForce/EQIA/Forms/AllItems.aspx
https://nhswales365.sharepoint.com/sites/DHC_PST/SitePages/Business-Plans-and-Strategies.aspx
https://gov.wales/sites/default/files/publications/2019-08/well-being-of-future-generations-wales-act-2015-the-essentials.pdf
https://nhswales365.sharepoint.com/sites/DHC_Quality
http://www.wales.nhs.uk/sitesplus/documents/1064/24729_Health%20Standards%20Framework_2015_E1.pdf
https://phw.nhs.wales/services-and-teams/equality-impact-assessment-in-wales-practice-hub/equality-impact-assessment/
https://gov.wales/socio-economic-duty-scrutiny-framework-html
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Acronyms

DHCW Digital Health and Care Wales SHA Special Health Authority
GAF Governance Assurance Framework SOs Standing Orders
SFI’s Standing Financial Instructions 

2 SITUATION/BACKGROUND

2.1    DHCW along with other NHS Wales bodies are a member of the NHS Wales Shared Services 
Partnership Committee that provide Key NHS Wales services.

2.2    The Executive Director of Finance is the DHCW member on the Partnership Committee.  

3 SPECIFIC MATTERS FOR CONSIDERATION BY THIS MEETING (ASSESSMENT) 

3.1     DHCW receive a number of services from NHS Wales Shared Services. A summary of the most 
recent Partnership Committee meeting can be found as item 2.2i via the NHS Wales Shared 
Services Partnership Committee Assurance Report. 

4 KEY RISKS/MATTERS FOR ESCALATION TO BOARD/COMMITTEE

4.1 There are no key risks / matters for escalation to Board / Committee

5 RECOMMENDATION
The Committee is being asked to:
NOTE the NHS Wales Shared Services Partnership Committee Assurance Report

No, there is no specific research and innovation implications 
relating to the activity outlined within this report

RESEARCH AND INNOVATION
IMPLICATION/IMPACT
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6 APPROVAL / SCRUTINY ROUTE 

Person / Committee / Group who have received or considered this paper prior to this meeting  

PERSON, COMMITTEE OR GROUP DATE OUTCOME
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A number of options for expansion of the scheme have been explored in the 
business case but the preferred option is the acquisition of a further warehouse 
on a 10-year lease providing a further 75,000 square feet of storage space. Whilst 
this acquisition provides some funding challenges, these will be met through the 
generation of additional income; savings resulting from moving PPE from 
commercial storage facilities to this new warehouse (until capacity is reached on 
the PMR scheme) and internal savings on the Primary Care budget.

Questions were raised by Committee members as to whether future plans should 
focus more on digitisation rather than acquiring more space to store paper 
records. AB confirmed that this is the aspiration for the longer-term, but for the 
time being GP Practices are requesting that paper records continue to be stored, 
and the costs of digitisation are very substantial. 

The Committee APPROVED the Business Case. 
Annual Review 2021/22

The Annual Review for the 2021/22 financial year was reviewed by Committee 
members who commented favourably on both the content and presentation and 
suggested that this should be shared more widely where possible. 

The Committee APPROVED the Annual Review. 

Audit Committee Terms of Reference 

The Audit Committee Terms of reference were reviewed and approved by the 
Partnership Committee. 

The Committee APPROVED the Terms of Reference.  
Finance, Performance, People, Programme and Governance Updates

Finance – The Month 3 financial position is a cumulative non-recurrent 
underspend of £1.338m after anticipating £0.943m of WG funding for the 1.25% 
NI increase, Covid recovery support costs and energy pressures. This funding can 
only be anticipated at risk at present – the financial position would have been 
£0.395m underspent without the assumption of this funding or any utilisation of 
centrally held reserves. The year-to-date position includes a number of non-
recurrent savings that will not continue  at the same level during the financial 
year. The position also does not reflect the claw back of £176k of funding from 
WG in respect of Matrix House, notified in July 2022.  Directorates are currently 
reviewing budgets with a view to accelerating initiatives to generate further 
benefits and savings to NHS Wales. The forecast outturn remains at break-even 
with the assumption of exceptional pressures funding from Welsh Government. 
£10.277m Welsh Risk Pool expenditure has been incurred to 30th June 2022.  A 
high-level review of cases due to settle in 2022/23 indicates that the £134.8m 
included in our IMTP remains within the forecast range, requiring £25.3m to be 
funded under the Risk Share Agreement in 2022/23. The 2022/23 risk share 
apportionment has been revised to reflect the updated cost driver information 

������



5

from the 2021/22 outturn position.  This has resulted in some changes to the 
contributions from organisations as a result of movements in the actual 2021/22 
data.  The updated shares are being reported to the Welsh Risk Pool Committee 
on 20th July 2022 and will be subsequently shared with Directors of Finance. Our 
current Capital Expenditure Limit for 2022/23 is £1.473m. The NWSSP 
discretionary allocation for 2022/23 has been reduced by Welsh Government to 
£0.457m from £0.6m and the IP5 discretionary allocation reduced from £0.25m to 
£0.19m. Capital expenditure to Month 3 is £0.297m.  A review of all discretionary 
capital funding requests is being undertaken which includes any capital funding 
requirements identified in the IMTP and any new requests flagged by our 
Services. Since the transfer of the All-Wales Laundry Service in 2021/22 there is 
increased pressure on the discretionary capital allocation as this was not 
increased following the transfer of the new Service. Attached to the report were 
the Audit Wales Management Letter and review of Nationally Hosted Systems that 
both provided positive opinions on the integrity of NWSSP systems and 
procedures. 

IMTP Q1 Update – The first formal quarterly update against the IMTP was 
presented to the Committee. 2022/23 is a year of transition as new measures of 
performance are developed. The update looks at how NWSSP adds value in terms 
of quality and socio-economic benefit alongside cost reductions and savings. At 
the end of Quarter 1, 1% of divisional objectives have been ‘completed and 
closed’, 76% of objectives are ‘on track’ to be completed, 15% are ‘at risk of 
being off track’, 4% are ‘off track for delivery’ and 4% have ‘not yet started’. The 
Committee were also asked to feedback on the content and format of the report. 

Performance – 34 KPIs are reported of which 31 are rated as green and three as 
amber. Two of these relate to the number of calls handled which should be at 
95% but this is not being met in either Payroll (73%) or Student Awards Services 
(92%). The remaining amber indicator is in Recruitment where the average time 
to create an unconditional offer from first creating the vacancy should be no more 
than 71 days and this is currently measuring 91 days. Work is on-going to 
address all these areas and improvements are already being noted. The report 
also included an assessment of Professional Influence Benefits to NHS Wales 
which are calculated at £35m for the first quarter of the financial year. 

Project Management Office Update – Of the 24 schemes being managed by 
the PMO, there is only one that is currently rated as red. This is the project for the 
replacement of the Student Awards System which is approaching end-of-life and 
with no option to extend the support contract arrangements beyond March 2023.  
NWSSP are currently undertaking a procurement exercise to source a replacement 
system 

People & OD Update – The report is in a new dashboard format which was 
commented on favourably by Committee members. Sickness absence rates 
continue to be very low, but improvement is needed in the timeliness of reporting 
absence. PADR rates continue to improve but still require more work – a 
particular focus recently has been on Laundry Services where compliance was 
initially very low but is now at 73%. Headcount is now nearly at 5,300 following 
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1 IMPACT ASSESSMENT 

Workforce EQIA page

STRATEGIC OBJECTIVE All Objectives apply

CORPORATE RISK (ref if appropriate) The Corporate Risk log is presented at every 
meeting for oversight and scrutiny

WELL-BEING OF FUTURE GENERATIONS ACT A Healthier Wales
If more than one standard applies, please list below:

DHCW QUALITY STANDARDS N/A

If more than one standard applies, please list below:

HEALTH CARE STANDARD Governance, leadership and acccountability
If more than one standard applies, please list below:

EQUALITY IMPACT ASSESSMENT STATEMENT Date of submission: N/A
No, (detail included below as to reasoning) Outcome: N/A
Statement:
N/A

IMPACT ASSESSMENT  
No, there are no specific quality and safety implications 
related to the activity outlined in this report.

QUALITY AND SAFETY 
IMPLICATIONS/IMPACT

No, there are no specific legal implications related to the 
activity outlined in this report.

LEGAL 
IMPLICATIONS/IMPACT

No, there are no specific financial implication related to the 
activity outlined in this report

FINANCIAL 
IMPLICATION/IMPACT

No, there is no direct impact on resources as a result of the 
activity outlined in this report.

WORKFORCE IMPLICATION/IMPACT

SOCIO ECONOMIC 
IMPLICATION/IMPACT

No. there are no specific socio-economic implications related 
to the activity outlined in this report
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https://informatics.wales.nhs.uk/EngD/WrkOrgDev/WForce/EQIA/Forms/AllItems.aspx
https://nhswales365.sharepoint.com/sites/DHC_PST/SitePages/Business-Plans-and-Strategies.aspx
https://gov.wales/sites/default/files/publications/2019-08/well-being-of-future-generations-wales-act-2015-the-essentials.pdf
https://nhswales365.sharepoint.com/sites/DHC_Quality
http://www.wales.nhs.uk/sitesplus/documents/1064/24729_Health%20Standards%20Framework_2015_E1.pdf
https://phw.nhs.wales/services-and-teams/equality-impact-assessment-in-wales-practice-hub/equality-impact-assessment/
https://gov.wales/socio-economic-duty-scrutiny-framework-html
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1 IMPACT ASSESSMENT 

Workforce EQIA page

STRATEGIC OBJECTIVE All Objectives apply

CORPORATE RISK (ref if appropriate)

WELL-BEING OF FUTURE GENERATIONS ACT A Globally Responsible Wales
If more than one standard applies, please list below:

DHCW QUALITY STANDARDS N/A

If more than one standard applies, please list below:

HEALTH CARE STANDARD Governance, leadership and acccountability
If more than one standard applies, please list below:

EQUALITY IMPACT ASSESSMENT STATEMENT Date of submission: N/A
Choose an item. Outcome:
Statement:
This is a retrospective Inquiry, there is no impact on protected groups.

IMPACT ASSESSMENT  
Yes, please see detail belowQUALITY AND SAFETY 

IMPLICATIONS/IMPACT Once commenced the inquiry will explore Quality and Safety 
implications associated with Covid-19.

Yes, please see detail belowLEGAL 
IMPLICATIONS/IMPACT DHCW are required by law to contribute to the inquiry if 

called. DHCW will have legal advice in order to respond if 
called.
No, there are no specific financial implication related to the 
activity outlined in this report

FINANCIAL 
IMPLICATION/IMPACT

No, there is no direct impact on resources as a result of the 
activity outlined in this report.

WORKFORCE IMPLICATION/IMPACT

No. there are no specific socio-economic implications related 
to the activity outlined in this report

SOCIO ECONOMIC 
IMPLICATION/IMPACT
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https://informatics.wales.nhs.uk/EngD/WrkOrgDev/WForce/EQIA/Forms/AllItems.aspx
https://nhswales365.sharepoint.com/sites/DHC_PST/SitePages/Business-Plans-and-Strategies.aspx
https://gov.wales/sites/default/files/publications/2019-08/well-being-of-future-generations-wales-act-2015-the-essentials.pdf
https://nhswales365.sharepoint.com/sites/DHC_Quality
http://www.wales.nhs.uk/sitesplus/documents/1064/24729_Health%20Standards%20Framework_2015_E1.pdf
https://phw.nhs.wales/services-and-teams/equality-impact-assessment-in-wales-practice-hub/equality-impact-assessment/
https://gov.wales/socio-economic-duty-scrutiny-framework-html


https://www.gov.uk/government/speeches/pm-house-of-commons-statement-on-covid-12-may-2021


https://www.jacksonlees.co.uk/broudiejacksoncanter/pm-appoints-baroness-heather-hallett-covid-inquiry-chair




                                           
Covid-19 Inquiry Preparedness Report Page 6 of 7 Author: Michelle Sell

Approver: Ifan Evans
INTERNAL – IF PRINTED THIS BECOMES AN UNCONTROLLED COPY 

and the NWSSP Legal Adviser has been invited to review and provide feedback on any further 
actions required.

4 KEY RISKS/MATTERS FOR ESCALATION TO BOARD/COMMITTEE

4.1 On the basis of the advice from the assigned NWSSP Legal Adviser DHCW is not planning to apply 
for Core Participant status in relation to the first 3 Inquiry Modules. This position will be 
confirmed with the Welsh Government lead to ensure consistency with the national approach 
for NHS Wales. 

4.2 The DHCW Covid-19 Working Group Chair will write to any key individuals who have retired or 
left DHCW who it is considered may be called upon to give evidence to advise them of this 
potential requirement and invite them to complete a ‘Reflections‘ template.  

4.3 The ‘Reflections’ template will also be shared with key individuals within the organisation and 
consideration is being given to the most effective way to support this process.

4.4 Work is on-going within the organisation to ensure that any potential records are retained to 
support the requirement to provide evidence to the Inquiry. Initial investigations suggest that 
this may require a review of the email retention policy more generally.

5 RECOMMENDATION

5.1 The Committee is being asked to:  NOTE the latest position on a UK inquiry into Covid-19 and 
note the work taking place to prepare for a UK wide Covid-19 Inquiry which will require input 
from DHCW. 
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6 APPROVAL / SCRUTINY ROUTE 

Person / Committee / Group who have received or considered this paper prior to this meeting  

PERSON, COMMITTEE OR GROUP DATE OUTCOME
DHCW Management Board 25th August 2022 Noted
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1 IMPACT ASSESSMENT 

STRATEGIC OBJECTIVE All Objectives apply

CORPORATE RISK (ref if appropriate)

WELL-BEING OF FUTURE GENERATIONS ACT A Globally Responsible Wales
If more than one standard applies, please list below:

DHCW QUALITY STANDARDS ISO 14001

If more than one standard applies, please list below:

HEALTH CARE STANDARD Governance, leadership and acccountability
If more than one standard applies, please list below:

EQUALITY IMPACT ASSESSMENT STATEMENT Date of submission:
Choose an item. Outcome: 
Statement: N/A

IMPACT ASSESSMENT  
No, there are no specific quality and safety implications 
related to the activity outlined in this report.

QUALITY AND SAFETY 
IMPLICATIONS/IMPACT

Yes, please see detail belowLEGAL 
IMPLICATIONS/IMPACT Compliance with Welsh Government Targets 

Yes, please see detail belowFINANCIAL 
IMPLICATION/IMPACT Budget has been identified to support initiatives and a longer 

term plan is being costed.
Yes, please see detail belowWORKFORCE IMPLICATION/IMPACT
Commitment from the Workforce is key to achieving targets

Yes, please detail belowSOCIO ECONOMIC 
IMPLICATION/IMPACT

Social impacts on health are embedded in the broader environment 
and shaped by complex relationships between economic systems 
and social structures.

RESEARCH AND INNOVATION
IMPLICATION/IMPACT

No, there are no specific research and innovation implications 
relating to the activity outlined within this report.
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https://nhswales365.sharepoint.com/sites/DHC_PST/SitePages/Business-Plans-and-Strategies.aspx
https://gov.wales/sites/default/files/publications/2019-08/well-being-of-future-generations-wales-act-2015-the-essentials.pdf
https://nhswales365.sharepoint.com/sites/DHC_Quality/
http://www.wales.nhs.uk/sitesplus/documents/1064/24729_Health%20Standards%20Framework_2015_E1.pdf
https://phw.nhs.wales/services-and-teams/equality-impact-assessment-in-wales-practice-hub/equality-impact-assessment/
https://gov.wales/socio-economic-duty-scrutiny-framework-html
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Acronyms

DHCW Digital Health and Care Wales SHA Special Health Authority 

2 SITUATION/BACKGROUND

2.1 Wales has legally binding targets to deliver the goal of Net Zero emissions by 2050, this target is 
underpinned by an ambition for the Public Sector to be collectively Net Zero by 2030.  There is a 
significant opportunity for Wales’ health and social care system to lead the way on reducing carbon 
emissions.  Action is needed not only because NHS Wales is the biggest public sector emitter (with a 
carbon footprint of around 1.00 MtCO2e which represents approximately 2.6% of Wales’s total 
greenhouse gas emissions) but also because the health and social care system are at the forefront of 
responding to the impact of the climate and nature emergency on health outcomes.  

2.2 In response the Health and Social Care Climate Emergency National Programme has been established to 
support both National and Local action across the sector including the delivery of the NHS 
Decarbonisation Strategic Delivery Plan 2021-2030.  A key enabling action within the Delivery Plan is the 
requirement for NHS Organisations to produce Decarbonisation Action Plans (DAP) which form the basis 
of how organisations are implementing Delivery Plan initiatives and more generally demonstrate the 
organisation’s contribution to the collective ambition and target.  

2.3 The qualitative monitoring return (attached) supports the implementation of DAPs and the aims of the 
National Programme by providing a mechanism for reporting on progress and improvements.

2.4 NHS Organisations are required to submit a narrative qualitative update twice a year, the first submission 
being due in September 2022 (covering the period April to August 2022) and the next in April 2022 
(covering the period September 2022 to March 2022).

3 SPECIFIC MATTERS FOR CONSIDERATION BY THIS MEETING (ASSESSMENT) 

3.1 The following  successes have been highlighted in our return which also includes detailed reporting 
against our targets contained in our plan.

3.2 At DHCW our regular environment related meetings (Decarbonisation Working Group, Environmental 
Awareness Group and the Safety, Health and Environmental Group), which have participation from heads 
of department as well as others with a key role in the delivery of our Decarbonisation work, have enabled 
holistic working across the organisation. 
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https://gov.wales/net-zero-wales
https://gov.wales/prosperity-all-climate-conscious-wales#:~:text=Prosperity%20for%20All%3A%20A%20Climate%20Conscious%20Wales%20is,are%20taking%20to%20decarbonise%20the%20economy%20of%20Wales.
https://gov.wales/sites/default/files/publications/2021-03/nhs-wales-decarbonisation-strategic-delivery-plan-2021-2030-summary.pdf#:~:text=The%20Strategic%20Delivery%20Plan%20sets%20out%2046%20initiatives,the%20targets%20within%20this%20strategy%20are%20adhered%20to.
https://gov.wales/nhs-wales-planning-framework-2022-2025
https://gov.wales/nhs-wales-planning-framework-2022-2025
https://www.greenhealthwales.co.uk/
https://www.nhsconfed.org/publications/how-nhs-wales-responding-climate-emergency
https://gov.wales/public-sector-net-zero-reporting-guide
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Purpose of the Report For Noting
Recommendation
The Committee is being asked to:
Note the content of this report.
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1 IMPACT ASSESSMENT 

STRATEGIC OBJECTIVE Delivering High Quality Digital Services

CORPORATE RISK (ref if appropriate) N/A

WELL-BEING OF FUTURE GENERATIONS ACT A Globally Responsible Wales
If more than one standard applies, please list below:

DHCW QUALITY STANDARDS ISO 9001

If more than one standard applies, please list below:

HEALTH CARE STANDARD Governance, leadership and acccountability

If more than one standard applies, please list below:

EQUALITY IMPACT ASSESSMENT STATEMENT Date of submission: N/A
Choose an item. Outcome: N/A
Statement: N/A

IMPACT ASSESSMENT  
Yes, please see detail belowQUALITY AND SAFETY 

IMPLICATIONS/IMPACT Legislative requirement to comply with the Quality & 
Engagement Act

Yes, please see detail belowLEGAL 
IMPLICATIONS/IMPACT Legislative requirement to comply with the Quality & 

Engagement Act

No, there are no specific financial implications related to 
the activity outlined in this report

FINANCIAL 
IMPLICATION/IMPACT

No, there is no direct impact on resources as a result of 
the activity outlined in this report.

WORKFORCE 
IMPLICATION/IMPACT

������

https://nhswales365.sharepoint.com/sites/DHC_PST/SitePages/Business-Plans-and-Strategies.aspx
https://gov.wales/sites/default/files/publications/2019-08/well-being-of-future-generations-wales-act-2015-the-essentials.pdf
https://nhswales365.sharepoint.com/sites/DHC_Quality
http://www.wales.nhs.uk/sitesplus/documents/1064/24729_Health%20Standards%20Framework_2015_E1.pdf
https://phw.nhs.wales/services-and-teams/equality-impact-assessment-in-wales-practice-hub/equality-impact-assessment/


https://gov.wales/socio-economic-duty-scrutiny-framework-html
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1 IMPACT ASSESSMENT 

STRATEGIC OBJECTIVE Delivering High Quality Digital Services

CORPORATE RISK (ref if appropriate)

WELL-BEING OF FUTURE GENERATIONS ACT A Healthier Wales
If more than one standard applies, please list below:

DHCW QUALITY STANDARDS N/A

If more than one standard applies, please list below:
All standards rely on policy information

HEALTH CARE STANDARD Governance, leadership and acccountability
If more than one standard applies, please list below:
Effective Care

EQUALITY IMPACT ASSESSMENT STATEMENT Date of submission: N/A
No, (detail included below as to reasoning) Outcome: N/A
Statement: N/A

IMPACT ASSESSMENT  
Yes, please see detail belowQUALITY AND SAFETY 

IMPLICATIONS/IMPACT
Controlled documents underpin a quality approach to 
organisational management.
No, there are no specific legal implications related to the 
activity outlined in this report.

LEGAL 
IMPLICATIONS/IMPACT

No, there are no specific financial implication related to the 
activity outlined in this report

FINANCIAL 
IMPLICATION/IMPACT

Yes, please see detail belowWORKFORCE IMPLICATION/IMPACT

Controlled documents have roles and responsibilities outlined 
within them.
No. there are no specific socio-economic implications related 
to the activity outlined in this report

SOCIO ECONOMIC 
IMPLICATION/IMPACT

������

https://nhswales365.sharepoint.com/sites/DHC_PST/SitePages/Business-Plans-and-Strategies.aspx
https://gov.wales/sites/default/files/publications/2019-08/well-being-of-future-generations-wales-act-2015-the-essentials.pdf
https://nhswales365.sharepoint.com/sites/DHC_Quality
http://www.wales.nhs.uk/sitesplus/documents/1064/24729_Health%20Standards%20Framework_2015_E1.pdf
https://phw.nhs.wales/services-and-teams/equality-impact-assessment-in-wales-practice-hub/equality-impact-assessment/
https://gov.wales/socio-economic-duty-scrutiny-framework-html
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3.3 The Corporate Governance team have undertaken an audit of all organisational policies listed 
on the Integrated Management System. DHCW currently have 83 policies across the 
organisation, 57 of which are out of date and require review (as of 03.10.2022) and of the 57 
out-of-date policies, 8 are recorded as all-Wales policies.

The 57 policies that are currently either in review / progressing through the approval process 
or require immediate review can be found in the table below, as noted per Directorate (figures 
include all-Wales policies as recorded in the IMS):

Directorate Number of policies 
currently in review 
/ approval process

Number of policies out-of-
date that require review 

Executive Lead

Clinical 1 1 Rhidian Hurle, Executive 
Medical Director

Corporate 
Governance  

1 1 Chris Darling, Board 
Secretary 

Corporate 
Services

0 10 Claire Osmundsen-Little, 
Executive Director of 
Finance

Communications 0 3 Chris Darling, Board 
Secretary 

Finance 0 13 Claire Osmundsen-Little, 
Executive Director of 
Finance

Operations 1 1 Gareth Davis, Interim 
Executive Director of 
Operations

People and 
Organisational 
Development

1 23 Sarah-Jane Taylor, Director 
of People and 
Organisational Development 

Strategy 0 1 Ifan Evans, Executive 
Director of Strategy 

3.4 The Corporate Governance team are working with report authors of the identified policies to 
support them in the review of the policy, in addition to ensuring they go through the correct 
governance process. Work in this area started at the end of August 2022 and is ongoing, with 
good progress made to date, with policies expected to continue to go through the review, 
consultation, and approval process to ensure that DHCW has accurate and up to date policies 
in use across the organisation. It is anticipated that the majority of policies will be reviewed 
and updated by the next Audit & Assurance Committee in January 2023.
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3.5 The following policies have recently gone through the Corporate Governance review process 
and have been endorsed by Management Board. The next steps are for the policies to be 
approved by the Committee, translated, if not already, uploaded to the IMS/iPassport and 
published bilingually to DHCW websites;

App.
ID

Policy Document 
ID

Executive 
Lead

Assigned 
Committee

Committee 
Date

Status

i Water Safety 
Policy

POL-CG-
016

Claire 
Osmundsen-
Little

A&A 18/10/2022

ii Health and 
Safety Welfare 
Policy 
Procedure

POL-CG-
005

Claire 
Osmundsen-
Little

A&A 18/10/2022

Endorsed by MB on 
16/09/22: with 
author for 
translation and 
once approved by 
the Committee, 
publishing to 
DHCW Welsh and 
English websites, 
uploading to the 
IMS/iPassport and 
dissemination 
through the 
appropriate 
channels.

3.6 In line with DHCW Standing Orders, the following policy requires SHA Board approval, 
therefore is being shared with the Committee for noting ahead of SHA Board approval in 
November 2022. Following SHA Board approval, the policy will be translated, if not already, 
uploaded to the IMS/iPassport and published bilingually to DHCW websites. 

App.
ID

Policy Document 
ID

Executive 
Lead

Assigned 
Committee

Committee 
Date

Status 

iii Handling 
Concerns and 
Complaints

POL-CG-
007

Chris Darling A&A

Requires 
SHA Board 
Approval 

18/10/2022 Endorsed by MB on 
16/09/2022.
Once noted by A&A 
Committee on 
18/10/2022, 
presented to SHA 
Board for approval 
on 24/11/2022 
before 
dissemination 
through the 
appropriate 
channels and 
publishing to 
DHCW websites.
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4 KEY RISKS/MATTERS FOR ESCALATION TO BOARD/COMMITTEE

4.1 Please note the Welsh Language Scheme has now been approved by the Welsh Language 
Commissioners Office and is currently out for consultation. 

4.2 Both the Communications Strategy and the Intellectual Property Policy have been identified for 
further work and re-drafting by the relevant leads before being presented to Management 
Board and the Committees for approval.  

4.3 Organisational Policies reporting against compliance will be shared with the SHA Board via the 
Audit and Assurance Committee Highlight Report.

5 RECOMMENDATION
5.1 Audit & Assurance Committee are asked to:

APPROVE the contents of the report and the endorsed policies as outlined in 3.5 and NOTE 
the policy outlined in 3.6 for SHA Board approval. 

6 APPROVAL / SCRUTINY ROUTE

Person / Committee / Group who have received or considered this paper prior to this meeting  

PERSON, COMMITTEE OR GROUP DATE OUTCOME
Executive Leads (as noted per 
policy)
Management Board 16/09/2022 Endorsed policies (as noted in 3.5 and 

3.6)
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WELL-BEING OF FUTURE GENERATIONS ACT A healthier Wales
If more than one standard applies, please list below:

DHCW QUALITY STANDARDS ISO 14001

If more than one standard applies, please list below:

HEALTH CARE STANDARD Staying Healthy
If more than one standard applies, please list below:

EQUALITY IMPACT ASSESSMENT STATEMENT Date of submission: TBC
Yes, applicable Outcome: Positive
Statement: The assessment found that there was no impact to the equality groups mentioned. 
Where appropriate the organisation will make plans for the necessary actions required to minimise 
any stated impact to ensure that it meets its responsibilities under the equalities and human rights 
legislation.

PUBLIC POLICY EXCEMPTION STATEMENT No, (detail included below as to reasoning)
 N/A

STRATEGIC OBJECTIVE Delivering High Quality Digital Services

APPROVAL/SCRUTINY ROUTE: 
Person/Committee/Group who have received or considered this paper prior to this meeting  
COMMITTEE OR GROUP DATE OUTCOME
Management Board 16 September 2022
Audit & Assurance Committee 18 October 2022
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https://gov.wales/sites/default/files/publications/2019-08/well-being-of-future-generations-wales-act-2015-the-essentials.pdf
https://informatics.wales.nhs.uk/FinBus/Qual/SitePages/Home.aspx
http://www.wales.nhs.uk/sitesplus/documents/1064/24729_Health%20Standards%20Framework_2015_E1.pdf
https://phw.nhs.wales/services-and-teams/equality-impact-assessment-in-wales-practice-hub/equality-impact-assessment/
https://nhswales365.sharepoint.com/sites/NWI_DHCWGovernanceTeam/SitePages/Policies.aspx
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IMPACT ASSESSMENT  

Yes, please see detail belowQUALITY AND SAFETY 
IMPLICATIONS/IMPACT Forms part of Health & Safety Legislation

Yes, please see detail belowLEGAL 
IMPLICATIONS/IMPACT Digital Health and Care Wales has responsibility under the Health 

and Safety at Work etc. Act 1974 and the Control of Substances 
Hazardous to Health Regulation 2002 (as amended), to take all 
reasonable precautions to prevent or control the harmful effects 
of contaminated water to patients, visitors, staff and other 
persons working at or using its premises
No, there are no specific financial implication related to the 
activity outlined in this report

FINANCIAL 
IMPLICATION/IMPACT

Yes, please see detail belowWORKFORCE 
IMPLICATION/IMPACT Safety of the Workforce

Choose an item.SOCIO ECONOMIC 
IMPLICATION/IMPACT
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https://gov.wales/socio-economic-duty-overview#:~:text=The%20overall%20aim%20of%20the%20duty%20is%20to%20deliver%20better,that%20those%20taking%20strategic%20decisions%3A&text=drive%20a%20change%20in%20the,way%20that%20decision%20makers%20operate
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1 DOCUMENT HISTORY

1.1  REVISION HISTORY

Date Version Author Revision Summary

27/04/2020 1 Velindre Trust First Draft

25/11/2021 d1.1 Michael McGrath Document updated to reflect new 
arrangements

13/05/2022 2 Michael McGrath Version 2 for approval

1.2  REVIEWERS 

This document requires the following reviews:

Date Version Name Position

13/05/2022 2 Julie Ash Head of Corporate Services

13/05/2022 2 Claire Osmundsen-Little Executive Director of Finance

1.3 AUTHORISATION

Signing of this document indicates acceptance of its contents.

Author’s Name: Michael McGrath

Role:   Estates & Compliance Manger

Signature: Date: 16/05/2022

Approver’s Name: Claire Osmundsen-Little

Role: Executive Director of Finance

Signature: Date:

1.4 DOCUMENT LOCATION

Electronic https://nhswales365.sharepoint.com/sites/DHC_Quality/IMS/Forms/AllItems.aspx

X
Author

X
Approver

��������

https://nhswales365.sharepoint.com/sites/DHC_Quality/IMS/Forms/AllItems.aspx
















12 INFORMATION, INSTRUCTION,TRAINING

Responsible Persons – Authorisation and Training Requirements 

Position Nominee WSG 
Member 

Quorate 
WSG 
member

To be 
assessed by Training required

To Be 
Appointed By 
following 
assessment

Deputy 
Appointed/Requir
ed/Name

Duty Holder – Chief 
Executive

Chief Executive 
Officer No No Positional 

appointment None required Positional 
appointment Not applicable

Designated Person 
(Water)

Head of Corporate 
Services No No Positional 

appointment None required Positional 
appointment Not applicable

WSG Chair
 Estates and 
Compliance 
Manager

Yes Yes AE(W)
Nationally recognised 3 day 
Responsible Person (Water) 
course

Duty Holder 
via DP

Deputy 
Responsible Person 
(Water)

Responsible Person 
(Water)

Estates and 
Compliance 
Manager

Yes Yes AE(W)
Nationally recognised 3 day 
Responsible Person (Water) 
course

Duty Holder 
via DP

Deputy 
Responsible Person 
(Water)

Deputy Responsible 
Person (Water)

Estates Service 
Support Assistant Yes Yes AE(W)

Nationally recognised 3 day 
Responsible Person (Water) 
course

Responsible 
Person 
(Water)

Deputy 
Responsible Person 
(Water)

Consultant 
Microbiologist

PHW Consultant 
Microbiologist No No Positional 

appointment Not required Positional 
appointment Not applicable

Competent Persons 
(Water) 

Service 
Management 
Support Officer or 
other appointed CP

No No
Responsible 
Person 
(Water)

As determined by RP(W) 
assessment

Responsible 
Person 
(Water)

Not applicable

Organisation Wide 
Competent Persons  
(Water)

 Estates Service 
Support Assistant Yes No

Responsible 
Person 
(Water)

1 day Water Safety Awareness 
course

Responsible 
Person 
(Water)

Not applicable

Authorising Engineer 
(Water)

NWSSP Authorising 
Engineer (Water) Yes No Positional 

appointment Not applicable Duty Holder 
via DP

External 
Consultant (Water)

External Consultant Appointed External Yes Yes WSG by Nationally recognised 3 day Responsible Alternative 
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(Water) Consultant  example 
report and 
references

Responsible Person (Water) 
course

Person 
(Water)

appointed External 
Consultant

Risk Assessor Appointed External 
Consultant  No No

WSG by 
example 
report and 
references

Nationally recognised 3 day 
Responsible Person (Water) 
course

Responsible 
Person 
(Water)

Alternative 
appointed Risk 
Assessor

Contractor Competent 
Persons

As appointed by 
WSG No No

Responsible 
Person 
(Water)

As determined by RP(W) 
assessment

Responsible 
Person 
(Water)

Not applicable
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13 MAIN RELEVANT LEGISLATION
The Health and Safety at Work etc. Act: 1974 
The Management of Health and Safety at Work Regulations: 1999 
The Water Supply [Water Fittings] Regulations: 1999
The Water Supply [Water Quality] Regulations: 2010 
The Control of Substances Hazardous to Health Regulations: 2002 
The Building Regulations: 1992
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WELL-BEING OF FUTURE GENERATIONS ACT A healthier Wales
If more than one standard applies, please list below:

DHCW QUALITY STANDARDS ISO 9001

If more than one standard applies, please list below:

HEALTH CARE STANDARD Staying Healthy
If more than one standard applies, please list below:

EQUALITY IMPACT ASSESSMENT STATEMENT Date of submission: March 2021
Yes, applicable Outcome: Completed
Statement:
Undertaken in March 2021, no negative impact

PUBLIC POLICY EXCEMPTION STATEMENT Choose an item.
 Choose an item.

STRATEGIC OBJECTIVE Driving value from data for better outcomes

APPROVAL/SCRUTINY ROUTE: 
Person/Committee/Group who have received or considered this paper prior to this meeting  
COMMITTEE OR GROUP DATE OUTCOME
Management Board 16 September 2022
Audit & Assurance Committee 18 October 2022
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https://gov.wales/sites/default/files/publications/2019-08/well-being-of-future-generations-wales-act-2015-the-essentials.pdf
https://informatics.wales.nhs.uk/FinBus/Qual/SitePages/Home.aspx
http://www.wales.nhs.uk/sitesplus/documents/1064/24729_Health%20Standards%20Framework_2015_E1.pdf
https://phw.nhs.wales/services-and-teams/equality-impact-assessment-in-wales-practice-hub/equality-impact-assessment/
https://nhswales365.sharepoint.com/sites/NWI_DHCWGovernanceTeam/SitePages/Policies.aspx
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IMPACT ASSESSMENT  

Yes, please see detail belowQUALITY AND SAFETY 
IMPLICATIONS/IMPACT Sets our responsibility for the health and safety of Staff and 

visitors
Yes, please see detail belowLEGAL 

IMPLICATIONS/IMPACT Compliance with Health and Safety and Environmental 
legislation

No, there are no specific financial implication related to the 
activity outlined in this report

FINANCIAL 
IMPLICATION/IMPACT

Yes, please see detail belowWORKFORCE 
IMPLICATION/IMPACT Focuses upon health and safety to staff

Yes, please detail belowSOCIO ECONOMIC 
IMPLICATION/IMPACT Sustainability 
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1 DOCUMENT HISTORY

1.1  REVISION HISTORY

Date Version Author Revision Summary

02/07/2020 1 Velindre NHS Trust Approved Publication

13/05/2022 d1.1 Michael McGrath Responsibilities updated to reflect DHCW processes

13/05/2022 v2 Michael McGrath Version 2 for approval

1.2  REVIEWERS 

This document requires the following reviews:

Date Version Name Position

13/05/2022 v2 Julie Ash Head of Corporate Services

13/05/2022 V2 Claire Osmundsen-Little Executive Director of Finance

1.3 AUTHORISATION

Signing of this document indicates acceptance of its contents.

Author’s Name: Michael McGrath

Role:   Estates and Compliance Manager

Signature: Date: 16/05/2022

Approver’s Name: Claire Osmundsen-Little

Role: Executive Director of Finance

Signature: Date:

1.4 DOCUMENT LOCATION

Type Location

Electronic SharePoint – Integrated Management System

X
Michael McGrath

X
Claire Osmundsen_little
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2 PURPOSE
The Health & Safety at Work Act 1974 provides the legislative framework to promote, stimulate and encourage 
high standards of health & safety at work. The Act is an enabling measure superimposed over earlier health and 
safety legislation, thus making one comprehensive and integrated system of law to deal with the health, safety 
and welfare of virtually all people at work and the protection of the public where they may be affected by the 
activities of people at work. 

The particular objectives of the Act are:
a) To secure the health, safety and welfare of people at work. 
b) To protect people other than those at work against risks to their health and safety arising out of work 

activities. 
c) To control the use of explosive or highly flammable or otherwise dangerous substances and generally 

preventing people from unlawfully having and using substances. 
d) To control the release into the atmosphere of noxious or offensive substances. 

Under this Act, it is the duty of the employer to safeguard so far as is reasonably practicable, the health, safety 
and welfare of all employees including the provision and maintenance of safe plant and systems of work. 

The Act also requires all employers to prepare a written statement of their safety policy and to bring that policy 
to the attention of all employees. 

Compliance with the Health and Safety at Work Act is a legal requirement. As such, an offence, committed 
under the Act would constitute a criminal offense and could lead to prosecution, which could result in a fine 
and/or a term of imprisonment. 

In addition to the Health and Safety at Work Act, a number of other Acts, Regulations, Codes of Practice and 
Guidance Notes have relevance within an organisation where a wide variety of work is undertaken. These are 
designed to ensure that the working environment and work in hand is conducted in an appropriate health and 
safety manner. As the legislation is constantly under review, the Health and Safety Policy MUST be continually 
reviewed on a regular basis. It MUST be active and not static and it MUST rely on the co-operation of each and 
every member of the organisation for which it is intended. 

Although the ultimate responsibility for compliance with the Act rests with the employer, every employee also 
has a responsibility to ensure that no one is harmed as a result of their acts or omissions during the course of 
their work. 

Employees have a duty under the Act to take reasonable care to avoid injury to themselves or to others and to 
co-operate with employers and others in meeting statutory requirements.  

The Act also requires employees not to interface with or misuse anything provided to protect their health, safety 
and welfare in compliance with the policy. 
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3 SCOPE
Health and Safety Policy and Procedure of: 

Digital Health and Care Wales (DHCW) is based at the following sites: 

Ty Glan-yr-Afon Building 2, Castlebridge
21 Cowbridge Road East               Cowbridge Road East
Cardiff Cardiff 
CF11 9AD CF11 9AB

Technium 2 17 Oldfield Road 
Swansea Waterfront Innovation Quarter               Bocam Park  
Kings Road Pencoed 
Swansea Bridgend 
SA1 8PH CF35 5LJ

Media Point Block A South 
Unit 3, Mold business Park Mamhilad House
Mold Mamhilad Park Estate 
Flintshire Pontypool 
CH7 1XY NP4 0YP

The Chief Executive of DHCW is committed to health, safety and welfare of all employees and of those who may 
be affected by work related activities. 

In recognition of the obligation imposed under the Health and Safety at Work Act 1974, Section 2(3), a DHCW 
Policy has been prepared as appropriate to the present organisation and in accordance with current legislation. 
The Policy will be reviewed annually or as the organisation changes and/or when legislation, codes of practice 
and official guidance dictate. Divisional Health & Safety Policies and Procedures support the DHCW Policy. This 
document details the Policy and Procedures for DHCW. 

Management within DHCW regards health and safety management to be of equal importance as the provision 
of health care and quality and accepts ultimate responsibility for health and safety issues. The Management of 
health and safety for DHCW has been delegated to the respective Divisional Service Directors and responsibility 
many of these duties have been further delegated to Divisional Health and Safety Leads. Arrangements in place 
within DHCW are detailed in Part 2 – Organisation for Health, Safety and Welfare. 

It is recognised that health and safety is a key responsibility for Managers and is included in all job descriptions. 
Effective health and safety management is based on a good understanding of risks and how to control them, 
this is achieved through good quality management. 

DHCW has established a Safety, Health and Environmental (SHE) Group, which is made up of both management 
and trade union/staff representatives to ensure good and effective communication within the organisation. 
Whilst overall responsibility to provide and maintain safe and healthy working conditions, equipment and 
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injuries (reportable injuries), diagnosed cases of certain industrial diseases and certain dangerous occurrences 
(incidents with potential to cause harm).  

6.1.7 Personal Protective Clothing and Equipment (PPE) 

Having regard to the nature of the work, personal protective clothing and/or safety equipment will be provided 
to carry out any jobs that present a risk to the individual. Wherever such equipment is provided it must be used 
to minimise the potential and/or the effect of injury.

6.1.8 Chemical Safety 

The requirement of the COSHH regulations will be adhered to at all times, with an assessment carried out for 
every chemical used by DHCW and the necessary precautions taken as a result of this assessment. 
Management will be responsible for keeping a record of all completed assessments along with a copy of the 
Material Safety Data Sheet (MSDS) for that product. (SOP-DHCW-005 Control of Substances Hazardous to 
Health)

6.1.9 Office Equipment 

All necessary office equipment provided by DHCW will be maintained by an appropriate scheme of inspection 
and maintenance.

6.1.10 Portable Appliance Testing (PAT) 

All electrical equipment will undergo portable appliance testing (PAT) on a periodic basis to ensure it is safe.

6.1.11 Visitors 

All visitors must report to reception, where reception facilities exist, and sign in. the receptionist will check that 
the visitor is in possession of a visitors badge and contact the person who is being visited who will then make 
arrangements for them to meet in the Reception area. The person being visited is responsible for ensuring that 
on leaving the premises, the visitor signs out.

6.1.12 Manual Handling 

The requirements of the Manual Handling Operations Regulations will be adhered to at all times, with 
assessments carried out for the manual handling tasks that are carried out within DHCW and the necessary 
precautions taken as a result of these assessments. 

Management will be responsible for keeping a record of all completed assessments at the work location.

6.1.13 DHCW Vehicles 

All company vehicles will be maintained to MOT standards. It is the responsibility of the drivers of these vehicles 
to inspect them for obvious defects prior to use and report any concerns. National speed limits should be 
observed at all times when travelling in vehicles. 
Mobile phones must NOT be used when driving.
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6.1.14 Young Persons 

Where ‘young persons’ i.e. those under eighteen years of age, are employed or engaged on work experience, 
consideration will be given to the duties allocated to them and suitable supervision provided. 
A specific risk assessment should be completed for any young person that is employed on a permanent or 
temporary basis by DHCW.

6.1.15 Expectant Mothers 

Consideration will be given to the tasks allocated to expectant mothers, duties will be restricted i.e. no lifting. A 
specific risk assessment should be completed for any pregnant women employed on a permanent or temporary 
basis by DHCW. It is the responsibility of pregnant women to inform DHCW of the fact that they are pregnant 
in writing.

6.1.16 New Mothers 

Risk assessments will be carried out for all new mothers on their return to work following Maternity Leave. If 
the mother is breastfeeding, facilities will be made available for milk to be expressed and store. Detailed 
arrangements to be agreed with the Department/Line Manager prior to return to work.

6.1.17 Out of Hours Working 

Members of staff working outside of normal hours (07:30hrs to 18:00hrs, Monday to Friday) will be required 
inform security where premises are alarmed, and should ensure that a colleague is aware of their location. This 
includes staff ‘working on’ from normal hours.

6.1.18 Working Alone 

Staff working alone should comply with instructions for Out of Hours Working where applicate. If a member of 
staff working alone has a medical condition, they should make appropriate arrangements to ensure someone 
(a nominated contact, which could be another member of staff or building security) is aware of their 
whereabouts and times they are working. If deemed necessary, the member of staff concerned should contact 
the nominated person at pre-arranged times. 

If it is known that a member of staff will be required to work alone on a regular basis, a specific risk assessment 
should be carried out. (SOP-CS-010 Lone Working Procedure)

6.2 Discipline 

Disciplinary action under the terms of DHCW’s Disciplinary Procedure will be taken against any employee, 
regardless of status, who shows willful disregard for safe working practices. Where the total disregard for Safe 
Working Practices seriously affects the health and safety of themselves or that of any other employees, the 
employee may be summarily dismissed. Also the employer and their employees may be subject to 
prosecution under the Health and Safety at Work Act 1974.

6.3 Monitoring Arrangements for Health and Safety

6.3.1 Internal Monitoring 

Health and Safety Audits (HSG65s) should be undertaken on a regular basis. The results will subsequently be 
included in the DHCW Action Plan. 
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A programme of SHE (Safety, Health and Environment. PRSS-CS-007) inspections are carried out on a quarterly 
basis at each site. Directorate Heads have responsibility for monitoring health and safety performance within 
their Directorates. Any identified problems should be considered, addresses and reported to the Health & 
Safety Lead and Committee via the Directorate Health and Safety Co-ordinator. 

Recognised Trade Unions and Staff Organisations Health and Safety Representatives for DHCW have a 
function, which includes monitoring Health and Safety in the workplace. 
Employees also have a duty to monitor Health and Safety and to ensure that unsafe conditions and practices 
are brought to the attention of Representatives and Managers. 

Problems emanating from any audit undertaken must be referred to the appropriate Directorate Service 
Directors for auctioning.

6.3.2 External Monitoring 

External monitoring of Health and Safety within National Health Service premises is vested in the Health and 
Safety Executive. 

Health and Safety Inspectors have right of entry to property or premises at any time and are empowered to 
obtain information and take possession of any article or substance.

6.3.3 Emergency Situations 

Any member of staff discovering an emergency should raise the alarm by whatever method is appropriate for 
nature of the emergency. 

a) FIRE/BOMB THREAT – Fire alarm systems, either automatic (e.g. smoke detection) and/or manually 
operated (e.g. break-glass) are designed to alert personnel to the danger of fire. The alarm signal may be 
intermittent (prepare for evacuation), a continuously ringing bell, or a hooter. Staff should know the alarm 
tone for the building and on hearing the evacuation alarm, evacuate the building to a safe location (the 
assembly points specified on Fire & Emergency Arrangements posters located on DHCW notice boards). If an 
individual discovers a fire, the first priority is to raise the alarm by an appropriate method (Fire Action notices 
are displayed by break-glass points) so that other occupants of the building are alerted to the danger and to 
ensure that the emergency services are informed. (SOP-CS-021 Fire Safety Management/SOP-NWIS-010 
Suspect Packages and Bomb Threats)

b) FIRST AID – A First Aider should be contacted immediately to assist any physically injured or medically ill 
personnel. If required, Emergency Services should be called. 
First Aiders are responsible for ensuring each work location provides and maintains adequate first aid facilities 
for the treatment of minor injuries. (SOP-CS-016)
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7 POLICY STATEMENT
This is the NHS Wales Informatics Service Health and Safety Policy Statement

Our statement of General Policy is:
• To provide adequate control of the health and safety risks arising from our work activities;
• To consult with our employees on matters affecting their health and safety;
• To provide and maintain safe plant and equipment;
• To ensure safe handling and use of substances;
• To provide information, instruction and supervision for employees;
• To ensure all employees are competent to do their tasks, and to give them adequate training;;
• To prevent accidents and causes of work related ill health;
• To maintain safe and health working conditions; and
• To review and revise this policy as necessary at regular intervals.

8 DEFINITIONS 

TERM DEFINITION

RIDDOR Reporting of Injuries, Diseases and Dangerous Occurrences Regulations 
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COSHH Control of Substance Hazardous to Health Regulations 2002 

MSDS Material Safety Data Sheet 

PAT Portable Appliance Testing 

Young Persons Those under the age of eighteen years of age, who are employed or 
engaged on work experience 

Out of Hours Working Members of staff working outside of normal working hours

HSG65s Health and Safety Audits 
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POL-CG-007 Handling Concerns and Complaints

WELL-BEING OF FUTURE GENERATIONS ACT A healthier Wales
If more than one standard applies, please list below:

DHCW QUALITY STANDARDS ISO 9001

If more than one standard applies, please list below:

HEALTH CARE STANDARD Safe Care
If more than one standard applies, please list below:

EQUALITY IMPACT ASSESSMENT STATEMENT Date of submission:17/03/2021
Yes, applicable Outcome: Positive
Statement:
This policy is predominantly intended as an internal facing policy which describes the staff 
responsibilities and the organisational structures needed to support the concerns management 
process. 
The policy is intended to make the concerns management process as quick and as fair as possible, 
with concerns being assessed on the basis of facts and in accordance with the Regulations. It is 
therefore felt that the impact is largely positive.

STRATEGIC OBJECTIVE Delivering High Quality Digital Services

APPROVAL/SCRUTINY ROUTE: 
Person/Committee/Group who have received or considered this paper prior to this meeting  
COMMITTEE OR GROUP DATE OUTCOME
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IMPACT ASSESSMENT  

Yes, please see detail belowQUALITY AND SAFETY 
IMPLICATIONS/IMPACT

Safe services
Yes, please see detail belowLEGAL 

IMPLICATIONS/IMPACT Links to Putting Things Right

Yes, please see detail belowFINANCIAL 
IMPLICATION/IMPACT Potential for shared claims

No, there is no direct impact on resources as a result of the 
activity outlined in this report.

WORKFORCE 
IMPLICATION/IMPACT

No. there are no specific socio-economic implications related 
to the activity outlined in this report

SOCIO ECONOMIC 
IMPLICATION/IMPACT
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3 POLICY STATEMENT 

Digital Health & Care Wales (DHCW) is a national organisation focused on building and designing digital 
services for health and care in Wales.

However hard we try to deliver high quality systems and services, we do recognise that, on occasion, 
it could be possible for our service may fall short of expectations and give rise to Concerns or 
Complaints. 

We deliver our functions by working in close cooperation with partners such as Welsh Government 
NHS Health Boards, NHS Trusts and Social Care. It is important that in considering any Concerns or 
Complaints we are cognisant of their role and contribution. The difference between a Concern and a 
Complaint 

Concern. DHCW regards a Concern as an expression of worry or doubt over an issue considered to be 
important for which reassurance is sought. 

DHCW will aim to resolve Concerns at the earliest opportunity. The process for handling a Concern is 
outlined in Section 9. 

Complaint. DHCW regards a Complaint to be any expression of dissatisfaction about a DHCW action, 
or lack of action, or about the standard of service provided by us or on our behalf. 

DHCW will aim to resolve a Complaint at the earliest opportunity. 

The process for handling a Complaint informally (Informal Complaint) is outlined in Section 10 below. 

Where an individual wishes to raise their Complaint formally (Formal Complaint) they may do so 
through raising a Complaint in accordance with Section 11 below. 

4 SCOPE
A Concern or Complaint can be made under this policy by anyone. A DHCW employee can raise a 
Concern or a Complaint under this policy where the issue does not come under the All Wales 
Disciplinary, All Wales Respect and Resolution Policy or NHS Wales Raising Concerns Policy. 

Whoever raises a Concern or makes a Complaint will suffer no detriment as a consequence of doing 
so. 

5 PURPOSE 

This document details DHCW’s process for dealing with Complaints and Concerns and outlines how 
this should be managed. 
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POL-CG-007 Handling Concerns and Complaints

the member of staff. 

The line manager of a member of staff who is a subject of a Complaint needs to consider what level of 
support they may need, as the member of staff may feel anxious and need reassurance and support 
as the investigation progresses. 

In collaboration with the member of staff, referral to appropriate staff support services should be 
considered as required. Staff may also seek support from their relevant professional bodies or 
representative union. 

16 QUALITY ASSURANCE 
The organisations quality assurance process includes a review of investigations and response letters 
by the relevant Director and Head of Corporate Services. 

It is the organisations policy that no final response letters should be sent by Managers directly to the 
person raising the Complaint. All final response letters must be approved and sent from the Chief 
Executive or nominated deputy. 

17 REPORTING MECHANISM MONITORING THE PROCESS 
All Complaints are monitored to ensure they have been adequately investigated, remedial action taken 
and that lessons have been learnt. DHCW’s Executive Team will consider Complaint reports and make 
recommendations as appropriate. 

All serious Complaints raised will be reported to the Management Board. Details of the subject and 
nature of the Complaints, together with the outcome of the investigations must be recorded. 

Compliance with the stated time periods for response are monitored and reported. The Board will be 
made aware of Complaints which may adversely affect the reputation of the Board by the Chief 
Executive supported by the Board Secretary. 

DHCW’s performance in respect of handling Formal Complaints will be monitored and reported upon 
through the Governance Section of the Integrated Operational Performance Report. 

An annual report will be provided to the Audit and Assurance Committee. The report will include the 
number of Complaints notified, the number of Complaints referred to the Public Services Ombudsman 
for Wales and the number of matters referred to redress. 

This Policy will be monitored by the Management Board and the Audit and Assurance Committee and 
will be subject to review in light of new guidance legislation or organisational change. 

18 INVESTIGATIONS UNDERTAKEN BY THE PUBLIC SERVICES OMBUDSMAN FOR 
WALES 

If the person raising the Complaint remains dissatisfied following a Stage 2 Process outcome the 
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POL-CG-007 Handling Concerns and Complaints

person raising the Complaint can refer the matter to the Public Service Ombudsman for Wales. 

Contact details of the Public Services Ombudsman for Wales must be provided within the response 
letter to the person raising the Complaint. 

19 EQUALITY AND WELSH LANGUAGE 
DHCW shall undertake the implementation of this policy in accordance with the Equality Act 2010. 
Under the Act people are not allowed to discriminate, harass, or victimise another person on the basis 
of a protected characteristic defined as: age, disability, gender reassignment, marriage and civil 
partnership, pregnancy and maternity, race, religion and belief, sex, and sexual orientation. 

It is important where the Welsh Language forms part of the Complaint that the Complainant is advised 
that as well as the Public Services Ombudsman for Wales, they can take their Complaint to the Welsh 
Language Commissioner if they remain unhappy. This information should be included within the final 
response letter as appropriate. 

Staff should also be sensitive to the requirements of Welsh speakers in the handling of their 
Complaints. Arrangements should be put in place to ensure they are able to raise their Complaints, 
discuss them with Welsh speaking members of staff and receive a response in Welsh. 

20 STORAGE AND MANAGEMENT OF COMPLAINTS FILES 
This file is the responsibility of the Investigating Officer. It is the responsibility of the Head of Corporate 
Services to ensure that when closing the Complaint, the file is complete, accurate and holds no 
contentious remarks as the information is disclosable.

21 GETTING HELP WITH THIS POLICY
If you require support on any element of this policy please contact the Head of Corporate Services or 
the DHCW.CorporateGovernance@wales.nhs.uk inbox.
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1 IMPACT ASSESSMENT 

Workforce EQIA page

STRATEGIC OBJECTIVE All Objectives apply

CORPORATE RISK (ref if appropriate) N/A

WELL-BEING OF FUTURE GENERATIONS ACT A Healthier Wales
If more than one standard applies, please list below:

DHCW QUALITY STANDARDS ISO 27001

If more than one standard applies, please list below:

HEALTH CARE STANDARD N/A
If more than one standard applies, please list below: This is not a policy but a planning framework.

EQUALITY IMPACT ASSESSMENT STATEMENT Date of submission:
No, (detail included below as to reasoning) Outcome:
Statement:  This is not a policy but a planning document. 

IMPACT ASSESSMENT  
No, there are no specific quality and safety implications 
related to the activity outlined in this report.

QUALITY AND SAFETY 
IMPLICATIONS/IMPACT

No, there are no specific legal implications related to the 
activity outlined in this report.

LEGAL 
IMPLICATIONS/IMPACT

No, there are no specific financial implication related to the 
activity outlined in this report

FINANCIAL 
IMPLICATION/IMPACT

No, there is no direct impact on resources as a result of the 
activity outlined in this report.

WORKFORCE IMPLICATION/IMPACT

No. there are no specific socio-economic implications related 
to the activity outlined in this report

SOCIO ECONOMIC 
IMPLICATION/IMPACT

No, there is no specific research and innovation implications 
relating to the activity outlined within this report

RESEARCH AND INNOVATION
IMPLICATION/IMPACT

������

https://informatics.wales.nhs.uk/EngD/WrkOrgDev/WForce/EQIA/Forms/AllItems.aspx
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Acronyms

IMTP Integrated Medium Term Plan
PPMG Planning and Performance 

Management Group

2 SITUATION/BACKGROUND
2.1 This document notes the start of the Integrated Medium Term Plan development cycle for 

2023-2026.

2.2 The Welsh Government have indicated that the IMTP for 2023-2026 needs to be submitted on  
31st Jan 2023 following approval by the DHCW Board. This is two months earlier than the 
previous year’s plan. The main drafting of the plan would need to be completed by the end of 
Dec 2022 to enable Board sign off mid-January.  

2.3 The Welsh Government determine the priorities, timing and general format of the IMTP, and 
issue guidance via a Planning Framework document during the Autumn.  This guidance has not 
yet been issued by Welsh Government.  However, DHCW teams are already undertaking 
preparatory work for the IMTP through a series of portfolio workshops.

2.4 The Audit and Assurance Committee will have the opportunity to comment on relevant areas 
before the final draft is taken to Board. The next committee meeting after the October 2022 
meeting is early February 2023, and unless the Welsh Government dates change, this will be 
after the IMTP submission for approval. Therefore the committee will be asked to review 
outside of Committee.

2.5 Relevant topics for review will include:

• Quality and regulatory 
• Decarbonisation / estates
• Welsh language 
• Risk 
• Governance arrangements 
• Commercial services

3 SPECIFIC MATTERS FOR CONSIDERATION BY THIS MEETING (ASSESSMENT) 

3.1 This is the second year of IMTP submission as a Special Health Authority and the working 
assumption is to broadly stick to the objectives agreed with the DHCW Board during the last 
cycle. Significant engagement took place during the year culminating in an agreed approach 
signed off just six months ago. Therefore the same missions and portfolio approach will 
generally continue.

3.2 The diagram below shows the high level plan of both the three year IMTP and the DHCW 
Annual Business Plan. The dates of further discussion and reporting to the DHCW Board are 
noted in the timeline. 
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3.3 Opportunities will be looked at to streamline and simplify the plan and to accommodate 
shifting priorities through the three year period of the plan.

4 KEY RISKS/MATTERS FOR ESCALATION TO BOARD/COMMITTEE
4.1 The next committee meeting after the October 2022 meeting is early February 2023, and, 

unless the Welsh Government dates change, this will be after the IMTP submission for 
approval. Therefore the committee will be asked to review outside of Committee.

5 RECOMMENDATION 
The Committee is being asked to:
NOTE the start of the Integrated Medium-Term Plan 2023-2026 development cycle.

6 APPROVAL / SCRUTINY ROUTE 
Person / Committee / Group who have received or considered this paper prior to this meeting  

PERSON, COMMITTEE OR GROUP DATE OUTCOME
Weekly Executive Team Meeting 03/08/2022 Noted
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1 IMPACT ASSESSMENT 

STRATEGIC OBJECTIVE All Objectives apply

CORPORATE RISK (ref if appropriate)

WELL-BEING OF FUTURE GENERATIONS ACT A More Equal Wales
If more than one standard applies, please list below:

DHCW QUALITY STANDARDS N/A

If more than one standard applies, please list below:

HEALTH CARE STANDARD Governance, leadership and acccountability
If more than one standard applies, please list below:

EQUALITY IMPACT ASSESSMENT STATEMENT Date of submission: N/A
No, (detail included below as to reasoning) Outcome: 
Statement: N/A

IMPACT ASSESSMENT  
No, there are no specific quality and safety implications 
related to the activity outlined in this report.

QUALITY AND SAFETY 
IMPLICATIONS/IMPACT

No, there are no specific legal implications related to the 
activity outlined in this report.

LEGAL 
IMPLICATIONS/IMPACT

No, there are no specific financial implications related to the 
activity outlined in this report

FINANCIAL 
IMPLICATION/IMPACT

No, there is no direct impact on resources as a result of the 
activity outlined in this report.

WORKFORCE IMPLICATION/IMPACT

No, there are no specific socio-economic implications related 
to the activity outlined in this report.

SOCIO ECONOMIC 
IMPLICATION/IMPACT

������

https://nhswales365.sharepoint.com/sites/DHC_PST/SitePages/Business-Plans-and-Strategies.aspx
https://gov.wales/sites/default/files/publications/2019-08/well-being-of-future-generations-wales-act-2015-the-essentials.pdf
https://nhswales365.sharepoint.com/sites/DHC_Quality/
http://www.wales.nhs.uk/sitesplus/documents/1064/24729_Health%20Standards%20Framework_2015_E1.pdf
https://phw.nhs.wales/services-and-teams/equality-impact-assessment-in-wales-practice-hub/equality-impact-assessment/
https://gov.wales/socio-economic-duty-scrutiny-framework-html
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Acronyms

DHCW Digital Health and Care Wales SHA Special Health Authority 

2 SITUATION/BACKGROUND

2.1 This document sets out the progress with the Internal Audit Plan for 2022/23 (the ‘Plan’) for 
Digital Health and Care Wales (DHCW), detailing the audits to be undertaken and the status of 
each of them. This is a standard format report that will be provided to every meeting of the 
Audit and Assurance Committee. 

3 SPECIFIC MATTERS FOR CONSIDERATION BY THIS MEETING (ASSESSMENT) 

3.1 The Committee provides assurance to the Board that an appropriate Internal Audit programme 
is in place for the year and is being delivered in accordance with required quality standards.

3.2 The report contains the current status of the planned audits for 2022/23, including assurance 
and priority ratings, when completed. It also contains details of an additional review 
undertaken regarding IT stock.

4 KEY RISKS/MATTERS FOR ESCALATION TO BOARD/COMMITTEE

4.1 The Committee is asked to NOTE the Progress Report.

No, there are no specific research and innovation implications 
relating to the activity outlined within this report.

RESEARCH AND INNOVATION
IMPLICATION/IMPACT
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5 RECOMMENDATION

5.1 The Committee is asked to NOTE the Internal Audit Progress Report. 

6 APPROVAL / SCRUTINY ROUTE 

Person / Committee / Group who have received or considered this paper prior to this meeting  

PERSON, COMMITTEE OR GROUP DATE OUTCOME
N/A
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Appendix A: Progress against 2022/23 Internal Audit Plan

1 May be subject to change

Review Status Rating Summary of recommendations Anticipated Audit 
Committee1

Financial 
Sustainability Draft Report January

Risk Management Not yet 
started May

Performance 
Management

Work in 
progress May

Corporate 
Governance

Not yet 
started May

Embedding the 
Stakeholder 
Engagement Plan

Draft Report January

Centre of Excellence Planning May

Workforce Planning Planning January

Recommendation 
Tracker Final Report Reasonable 3 Medium, 1 Low Priority October

Switching Services Draft Report January

Technical Resilience Not yet 
started May

Cyber Security Planning May

Decarbonisation Final Report N/A N/A – as management actions October

Estates Compliance Work in 
Progress January

IT Stock Review Final Report N/A 32 recommendations (15 
priority, 17 other) October
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1 IMPACT ASSESSMENT 

STRATEGIC OBJECTIVE All Objectives apply

CORPORATE RISK (ref if appropriate)

WELL-BEING OF FUTURE GENERATIONS ACT A More Equal Wales
If more than one standard applies, please list below:

DHCW QUALITY STANDARDS N/A

If more than one standard applies, please list below:

HEALTH CARE STANDARD Governance, leadership and acccountability
If more than one standard applies, please list below:

EQUALITY IMPACT ASSESSMENT STATEMENT Date of submission:
No, (detail included below as to reasoning) Outcome: 
Statement: N/A

IMPACT ASSESSMENT  
No, there are no specific quality and safety implications 
related to the activity outlined in this report.

QUALITY AND SAFETY 
IMPLICATIONS/IMPACT

No, there are no specific legal implications related to the 
activity outlined in this report.

LEGAL 
IMPLICATIONS/IMPACT

No, there are no specific financial implications related to the 
activity outlined in this report

FINANCIAL 
IMPLICATION/IMPACT

No, there is no direct impact on resources as a result of the 
activity outlined in this report.

WORKFORCE IMPLICATION/IMPACT

No, there are no specific socio-economic implications related 
to the activity outlined in this report.

SOCIO ECONOMIC 
IMPLICATION/IMPACT
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https://nhswales365.sharepoint.com/sites/DHC_PST/SitePages/Business-Plans-and-Strategies.aspx
https://gov.wales/sites/default/files/publications/2019-08/well-being-of-future-generations-wales-act-2015-the-essentials.pdf
https://nhswales365.sharepoint.com/sites/DHC_Quality/
http://www.wales.nhs.uk/sitesplus/documents/1064/24729_Health%20Standards%20Framework_2015_E1.pdf
https://phw.nhs.wales/services-and-teams/equality-impact-assessment-in-wales-practice-hub/equality-impact-assessment/
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Acronyms

DHCW Digital Health and Care Wales SHA Special Health Authority 

2 SITUATION/BACKGROUND

2.1 The audit has been completed and the report has been produced in line with the Internal Audit 
Plan for 2022/23 for DHCW. The report has been rated as reasonable assurance.

3 SPECIFIC MATTERS FOR CONSIDERATION BY THIS MEETING (ASSESSMENT) 

3.1 The Committee is asked to consider the findings and management responses of the report. 

4 KEY RISKS/MATTERS FOR ESCALATION TO BOARD/COMMITTEE

4.1 Any matters for escalation to the Board to be determined by the Committee following 
consideration of the report.

5 RECOMMENDATION

5.1 The Committee is asked to receive for ASSURANCE the Internal Audit report which has been 
agreed with the Executive Lead.

6 APPROVAL / SCRUTINY ROUTE 

No, there are no specific research and innovation implications 
relating to the activity outlined within this report.

RESEARCH AND INNOVATION
IMPLICATION/IMPACT

Person / Committee / Group who have received or considered this paper prior to this meeting  

PERSON, COMMITTEE OR GROUP DATE OUTCOME
Chris Darling 7th September 2022 Report agreed
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1 IMPACT ASSESSMENT 

STRATEGIC OBJECTIVE All Objectives apply

CORPORATE RISK (ref if appropriate)

WELL-BEING OF FUTURE GENERATIONS ACT A More Equal Wales
If more than one standard applies, please list below:

DHCW QUALITY STANDARDS ISO 14001

If more than one standard applies, please list below:

HEALTH CARE STANDARD Governance, leadership and acccountability
If more than one standard applies, please list below:

EQUALITY IMPACT ASSESSMENT STATEMENT Date of submission:
No, (detail included below as to reasoning) Outcome: 
Statement: N/A

IMPACT ASSESSMENT  
No, there are no specific quality and safety implications 
related to the activity outlined in this report.

QUALITY AND SAFETY 
IMPLICATIONS/IMPACT

No, there are no specific legal implications related to the 
activity outlined in this report.

LEGAL 
IMPLICATIONS/IMPACT

No, there are no specific financial implications related to the 
activity outlined in this report

FINANCIAL 
IMPLICATION/IMPACT

No, there is no direct impact on resources as a result of the 
activity outlined in this report.

WORKFORCE IMPLICATION/IMPACT

Yes, please detail belowSOCIO ECONOMIC 
IMPLICATION/IMPACT

Delayed progress towards achieving a zero net carbon 
position.
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https://nhswales365.sharepoint.com/sites/DHC_PST/SitePages/Business-Plans-and-Strategies.aspx
https://gov.wales/sites/default/files/publications/2019-08/well-being-of-future-generations-wales-act-2015-the-essentials.pdf
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Acronyms

DHCW Digital Health and Care Wales SHA Special Health Authority 

2 SITUATION/BACKGROUND

2.1 The audit was scheduled to be completed in line with the Internal Audit Plan for 2022/23 for 
DHCW. We intended to complete a decarbonisation audit across most NHS Wales 
organisations (with the exception of Public Health Wales or Health Education and 
Improvement Wales). However, having reviewed all Decarbonisation Action Plans (DAPs), 
supporting information for most NHS Wales bodies and fully concluding the fieldwork at five of 11 
audits, it was clear that in each instance the implementation plans had not been sufficiently 
developed to allow meaningful testing and to provide an assurance rating to respective Audit 
Committees. 

2.2 Accordingly, the decision was taken to affirm common themes and to provide an overview of the 
overarching position across NHS Wales. An action plan of common themes was compiled and is 
included within Appendix A of the Decarbonisation report included within the agenda.

3 SPECIFIC MATTERS FOR CONSIDERATION BY THIS MEETING (ASSESSMENT) 

3.1 The Committee is asked to consider the content and management actions listed within the 
report. 

4 KEY RISKS/MATTERS FOR ESCALATION TO BOARD/COMMITTEE

4.1 Any matters for escalation to the Board to be determined by the Committee following 
consideration of the report.

5 RECOMMENDATION

5.1 The Committee is asked to NOTE the Internal Audit report which has been agreed with the 
Executive Lead.

No, there are no specific research and innovation implications 
relating to the activity outlined within this report.

RESEARCH AND INNOVATION
IMPLICATION/IMPACT
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6 APPROVAL / SCRUTINY ROUTE 

Person / Committee / Group who have received or considered this paper prior to this meeting  

PERSON, COMMITTEE OR GROUP DATE OUTCOME
Chris Darling /  Claire Osmundsen-
Little

6th October 2022 Report agreed
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1 IMPACT ASSESSMENT 

STRATEGIC OBJECTIVE Delivering High Quality Digital Services

CORPORATE RISK (ref if appropriate) The audit work will specifically cover corporate 
risks where appropriate.

WELL-BEING OF FUTURE GENERATIONS ACT A Resilient Wales
If more than one standard applies, please list below:

DHCW QUALITY STANDARDS N/A

If more than one standard applies, please list below:

HEALTH CARE STANDARD Governance, leadership and acccountability
If more than one standard applies, please list below:

EQUALITY IMPACT ASSESSMENT STATEMENT Date of submission: N/A
No, (detail included below as to reasoning) Outcome: N/A
Statement: 
Not required for this report.

IMPACT ASSESSMENT  
No, there are no specific quality and safety implications 
related to the activity outlined in this report.

QUALITY AND SAFETY 
IMPLICATIONS/IMPACT

No, there are no specific legal implications related to the 
activity outlined in this report.

LEGAL 
IMPLICATIONS/IMPACT

No, there are no specific financial implications related to the 
activity outlined in this report

FINANCIAL 
IMPLICATION/IMPACT

No, there is no direct impact on resources as a result of the 
activity outlined in this report.

WORKFORCE IMPLICATION/IMPACT

SOCIO ECONOMIC 
IMPLICATION/IMPACT

No, there are no specific socio-economic implications related 
to the activity outlined in this report.
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Acronyms

DHCW Digital Health and Care Wales SHA Special Health Authority 

2 SITUATION/BACKGROUND
2.1 The paper provides an update on financial audit work, performance audit work, details of good 

practice events and resources, and a list of NHS-related audit reports published by Audit Wales 
since our last update to the Audit and Assurance Committee in July 2022.

3 SPECIFIC MATTERS FOR CONSIDERATION BY THIS MEETING (ASSESSMENT) 
3.1 The financial statements audit work is now complete, and the Auditor General certified the 

Performance Report, Accountability Report, and Financial Statements on 15 June 2022. These 
were laid before the Senedd on 17 June 2022.

3.2 We have completed our review of the ICT environment and application controls and 
considered progress made by DHCW in addressing our 2021-22 audit recommendations, as 
well as any outstanding recommendations made in previous years. We will be reporting the 
findings from this work to Audit and Assurance Committee in February 2023.  

3.3 Our Structured Assessment work commenced in June 2022. We have concluded the fieldwork 
phase of the review and our intention is to present the report for consideration at the Audit 
and Assurance Committee meeting in February 2023.

3.4 We have agreed with Executive Directors that the focus of our local work will be around 
governance and budget arrangements for Digital Primary Care Services. We are currently 
scoping this work and will update the committee as work progresses. 

3.5 Three NHS-related reports have been published since we last provided an update to the Audit 
and Assurance Committee in July 2022 – The Welsh Community Care Information System 
Update Letter; Public Sector Readiness for Net Zero Carbon by 2030; and Equality Impact 
Assessments: More than a tick box exercise? A summary of the key messages from these 
reviews are provided in Appendix 1 of the update.

No, there are no specific research and innovation implications 
relating to the activity outlined within this report.

RESEARCH AND INNOVATION
IMPLICATION/IMPACT

������



                                           
Audit Wales Committee Update Page 4 of 4 Author: Nathan Couch

Approver: Darren Griffiths
INTERNAL – IF PRINTED THIS BECOMES AN UNCONTROLLED COPY 

4 KEY RISKS/MATTERS FOR ESCALATION TO BOARD/COMMITTEE
4.1 No matters for escalation to the Committee.

5 RECOMMENDATION
5.1 The Committee is being asked to receive the report for ASSURANCE.  

6 APPROVAL / SCRUTINY ROUTE 

Person / Committee / Group who have received or considered this paper prior to this meeting  

PERSON, COMMITTEE OR GROUP DATE OUTCOME
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Audit and Assurance Committee 
Update – Digital Health and Care 
Wales
Date issued: October 2022

Document reference: 2901A2022 
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This document has been prepared for the internal use of Digital Health and Care 
Wales as part of work performed/to be performed in accordance with statutory 
functions.

The Auditor General has a wide range of audit and related functions, including 
auditing the accounts of Welsh NHS bodies, and reporting on the economy, efficiency 
and effectiveness with which those organisations have used their resources. The 
Auditor General undertakes his work using staff and other resources provided by the 
Wales Audit Office, which is a statutory board established for that purpose and to 
monitor and advise the Auditor General. 

Audit Wales is the non-statutory collective name for the Auditor General for Wales and 
the Wales Audit Office, which are separate legal entities each with their own legal 
functions as described above. Audit Wales is not a legal entity and itself does not have 
any functions.

In the event of receiving a request for information to which this document may be 
relevant, attention is drawn to the Code of Practice issued under section 45 of the 
Freedom of Information Act 2000. The section 45 Code sets out the practice in the 
handling of requests that is expected of public authorities, including consultation with 
relevant third parties. In relation to this document, the Auditor General for Wales, the 
Wales Audit Office and, where applicable, the appointed auditor are relevant third 
parties. Any enquiries regarding disclosure or re-use of this document should be sent 
to Audit Wales at infoofficer@audit.wales.
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5.2i Appendix A – Corporate Risk Register

Risk Matrix

 

Ref Risk Type Description Opened date Review date

Rati
ng 
(init
ial)

Action Status Rating 
(current)

Rating 
(Target
)

Risk Owner Trend Committee 
Assignment

Primary Risk 
Domain

Strategic 
Mission

DHCW0204 Security

Canisc System

IF there is a problem with 
the unsupported software 
used within the Canisc 
system THEN the 
application will fail 
RESULTING IN disruption 
to operational service 
requiring workarounds.

08/02/2018 05/09/2022 15

AIM: REDUCE Impact and REDUCE Likelihood

FORWARD ACTION: Replace Canisc across Wales
Continue development of replacement functionality and 
interfaces (Phase 1) 
Health Boards to continue UAT of functionality
VCC Go Live 14th November 2022 (WPAS & WCP)
Commence development of Phase 2 work streams (Palliative 
Care & Screening & Colposcopy)                                                                                                                                                    
CIPB agreed VCC go live with MDT/Cancer datasets pre 
health boards. Scoping of future phases continues including 
Palliative Care & Screening & Colposcopy however funding 
risk noted as no DPIF funding letter to date.

ACTIONS TO DATE:                                                                                                                                      
22/8/22 CIPB agreed VCC go live with MDT/Cancer datasets 
pre health boards. Scoping of future phases continues 
including Palliative Care & Screening & Colposcopy however 
funding risk noted as no DPIF funding letter to date.
29/06/22 Continued iterative roll out of software made 
available for UAT in WCP and WPAS.

23/05/22 Continued iterative roll out of software made 
available for UAT in WCP and WPAS.

03/05/22: VCC & DHCW have completed the revised timeline 
for VCC Go Live on 14th November 2022. 
Design for Phase 2 Screening & Colposcopy and Palliative 
Care almost complete.
Significant progress made on the replacement of Canisc 

20 (5x4) 6 (3x2)
Executive 
Medical 
Director

Non-
Mover

Digital 
Governance 
& Safety 
Committee

Information 
Storing and 
Maintaining

Mission 3 - 
Expanding 
the content
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Corporate Risk Trending Analysis 
April 2021 – Sept 2022

DHCW

October 2022
Corporate Risks covering April 2021 – September 2022















DHCW RISK DEEP DIVE REPORT - To be completed by the Risk Owner 

Date of Report: 30th September 2022

Orginator: Claire Osmundsen Little Risk Name: Digital Inflation

Likelihood/Probability 
Rating (1-5):

4 Impact/Consequence
Rating (1-5):

4

Risk Reference ID: DHCW0289 Initial Score: 16

Target Score: 12 Current Score: 16

Background:
(a brief background history of the risk being reviewed)

This risk reflects the need to identify potential “sector specific” cost pressures for which DHCW (as a digital 
organisation) would be more sensitive to price fluctuation. 

Research is ongoing with external organisations and suppliers to fully surface the potential exposure over 
3 key perspectives:

• Currency fluctuation risk – those contracts materially and directly exposed to the impact of 
exchange rate fluctuations.

• Supplier Pricing Model risk – Digital suppliers frequently review pricing methodology and 
structure.

• Supply Chain Risk – where possible component constraints may increase costs (experienced 
recently as a consequence of the Ukraine.  

Risk Description (IF….THEN…..RESULTING IN…..)
(Risk descriptions to include details of the associated impact)

RISK DESCRIPTION:

IF supply chain issues such as the chip shortage and underlying digital price pressures and contract 
renewals have a negative impact upon prices THEN there will be additional price increases RESULTING IN 
higher cost equipment and maintenance contracts.

ASSESSMENT:

• Impact upon 2022/23 financial target – Minimal <£100K
• Impact upon 2023/24+ financial target – Major >£4.9m (Core & Primary Care IM&T)
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DHCW RISK DEEP DIVE REPORT - To be completed by the Risk Owner 

Date of Report: 30th September 2022

Orginator: Claire Osmundsen Little Risk Name: Increased Utility Costs 
Financial Pressure

Likelihood/Probability 
Rating (1-5):

4 Impact/Consequence
Rating (1-5):

4

Risk Reference ID: DHCW0284 Initial Score: 16

Target Score: 6 Current Score: 16

Background:
(a brief background history of the risk being reviewed)

A global energy crisis has been building for nearly a year, after the post-Covid rebound crashed headlong 
into Russia’s invasion of Ukraine, sending already-rising gas prices stratospheric. 

DHCW has several sites which will be impacted by these price increases:
Offices in Cardiff TGA, Cardiff Castlebridge, Mamhilad, Mold and Swansea.  The energy increase will also 
impact the two datacentres. 

Risk Description (IF….THEN…..RESULTING IN…..)
(Risk descriptions to include details of the associated impact)

RISK DESCRIPTION:

IF utility costs increase significantly (circa £620k per annum) as expected THEN costs  will exceed those 
normally budgeted for RESULTING IN increased facilities costs and financial pressures. 

ASSESSMENT:

• Impact upon 2022/23 financial target – Minimal <£100K
• Impact upon 2023/24+ financial target – Major >£620K
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DHCW RISK DEEP DIVE REPORT - To be completed by the Risk Owner 

Date of Report: 30th September 2022

Orginator: Claire Osmundsen Little Risk Name: National Insurance 
Increase

Likelihood/Probability 
Rating (1-5):

4 Impact/Consequence
Rating (1-5):

3

Risk Reference ID: DHCW0285 Initial Score: 12

Target Score: 6 Current Score: 12

Background:
(a brief background history of the risk being reviewed)

The National Insurance Act was introduced in 1911 as a national system of insurance, designed to protect 
working people against loss of income relating to sickness or unemployment.  Now, it is a tax that is used 
to pay for the NHS, benefits and the state pension.
It was announced that from 6 April 2022, National Insurance contributions will increase by 1.25% for both 
employees and employers. This meant that the rate for employers will stand at 15.05% on all earnings 
above the secondary threshold for most employees. 
Welsh Government directed that a risk be logged within all risk registers with the assumption that funding 
will be supplied (subject to confirmation).

Risk Description (IF….THEN…..RESULTING IN…..)
(Risk descriptions to include details of the associated impact)

IF the additional 1.25% employer NI contributions are unfunded centrally THEN DHCW will have a cost 
pressure of £319k in 22/23 RESULTING IN DHCW’s inability to breakeven.

Mitigating Action Taken to Date:
(Detail the actions already undertaken to mitigate the risk impact)

ACTIONS TO DATE:  
Cost forecast submitted to Welsh Government on a monthly basis as part of the exceptional cost funding 
requirement return to Welsh Government.
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Agenda Item 5.4i Appendix A – Declarations of Interest Register 22_23

Date 
Received

Name Title Nature of Declaration Relevant 
Dates from

Relevant 
Dates to

Description of Declaration Comment

6/4/22 Simon Jones Chair Nil Declaration Ongoing

6/4/22 Aaron 
Williams

Infrastructure Design Architect Nil Declaration Ongoing

6/4/22 Ifan Evans Executive Director, Strategy Directorships - Public or private appointments, 
employment or consultancies. Company 
directorships in private or limited companies - 
Questions 8, 9, 10,11; Interest in Companies and 
Securities - Substantial interest is ownership or part 
ownership, more than 1/100th (i.e. share) of 
private companies, businesses or consultancies - 

(1) 1994
(2) 2014

Ongoing (1) Evannance Investment Co Ltd
(2)  (2) Jemico Cyfyngedig
(3) Spouse is Chief Marketing 

Officer of Ogi Fibre, a fibre to 
the premises provider in 
south Wales

None of the companies transact or have a 
relationship with DHCW.  Will 
continuously monitor and should I 
become aware of any potential conflict I 
would immediately make Board Secretary 
and CEO aware and discuss appropriate 
actions to manage potential conflict

14/4/22 Victoria 
O’Higgins

Principal Project Manager Directorships - Public or private appointments, 
employment or consultancies. Company 
directorships in private or limited companies - 

2019 Ongoing Changeabilities Limited There is no conflict in my current role.

14/4/22 Amy 
Vaughan-
Thomas

Senior Solutions Architect Nil Declaration Ongoing

14/4/22 Mike Prasad Cyber Resilience Lead Nil Declaration Ongoing

14/4/22 Joanne 
Forster

Senior Product Specialist Nil Declaration Ongoing

14/4/22 Jake Plumley Senior Solutions Architect Nil Declaration Ongoing

14/4/22 Andrew 
Fletcher

Associate Board Member Nil Declaration Ongoing

14/4/22 Marc Cole Networking Team Technical Lead Nil Declaration Ongoing

14/4/22 Geraint 
Jones

Infrastructure Design Architect Nil Declaration Ongoing

14/4/22 Paul Speyer Service Management Lead Nil Declaration Ongoing
14/4/22 Chris Darling Board Secretary Directorships - Public or private appointments, 

employment or consultancies. Company 
directorships in private or limited companies - 

Ongoing Chair of Tir a Mor Scouting

18/4/22 Rhidian 
Hurle

Medical Director Nil Declaration Ongoing

18/4/22 Elizabeth 
Sayce

Planning and Coordination Lead Nil Declaration Ongoing

19/4/22 Keith Farrar Deputy SRO / Strategic Adviser Directorships - Public or private appointments, 
employment or consultancies. Company 
directorships in private or limited companies - 

1/07/2014 Ongoing Director, Intelligent Care 
Solutions Ltd

19/4/22 Jamie 
Manning

Validation Manager Nil Declaration Ongoing

19/04/22 Ruth 
Glazzard

Vice Chair Directorships - Public or private appointments, 
employment or consultancies. Company 
directorships in private or limited companies - 

Ongoing Centre for Digital Public Services 
Wales

CDPS is a paid position at £198/day with 
a 2 day a month commitment.

19/04/2022 Ruth 
Glazzard

Is-gadierydd Aelod Anibynnol Iechyd a 
Gofal Digidol Cymru/Vice Chair and 

Directorships - Public or private appointments, 
employment or consultancies. Company 
directorships in private or limited companies

25/08/2020 Ongoing Non-executive director and Chair 
of Governance, Remuneration 

Paid
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Item 5.4ii Appendix B

Page 1 of 2

REGISTER FOR DHCW GIFTS, HOSPITALITY, SPONSORSHIP AND HONORARIA

DIGITAL HEALTH AND CARE WALES

To date 11 October 2022

Date entered 
on Register

Name Designation or 
Department

Provided by / From Date Gift, Hospitality, 
Honoraria or 
sponsorship 

received/to be 
received

Details Value Type Authorised by Accepted or 
Declined

16/06/2022 Claire 
Osmundsen-

Little

Executive Director 
of Finance

Healthcare IT Expert 
Hub Strategy

12-13/07/2022 Accommodation – Norton 
Park Hotel

£250 Helen Thomas Accepted

16/06/2022 Claire 
Osmundsen-

Little

Executive Director 
of Finance

The Richmond Finance 
Directors’ Forum

8/06/2022 Accommodation – The Royal 
Horseguards’ Hotel

£495 Helen Thomas Accepted

16/06/2022 Helen Thomas Chief Executive HIMSS22 Conference 14/06/2022 1 Night accommodation at 
the Holiday Inn Helsinki Expo 
for speaking at the HIMSS22 

Conference

130 euros Simon Jones Accepted

16/06/2022 Helen Thomas Chief Executive HIMSS22 Conference 14/06/2022 Travel expenses to Helsinki 250 euros Simon Jones Accepted

17/06/2022 Rhidian Hurle Executive Medical 
Director

HIMSS22 Conference 14/06/2022 1 Night accommodation at 
the Holiday Inn Helsinki Expo 
for the HIMSS22 Conference

130 euros Helen Thomas Accepted

17/06/2022 Ifan Evans Executive Director 
of Strategy

HIMSS22 Conference 14/06/2022 1 Night accommodation at 
the Holiday Inn Helsinki Expo 
for the HIMSS22 Conference 

and travel costs

380 euros Helen Thomas Accepted

17/06/2022 Rhidian Hurle Executive Medical 
Director

HIMSS22 Conference 14/06/2022 1 Night accommodation at 
the Holiday Inn Helsinki Expo 
for the HIMSS22 Conference

130 euros Helen Thomas Accepted

17/06/2022 Fran Beadle Chief Nursing 
Information Officer

HIMSS22 Conference 14/06/2022 1 Night accommodation at 
the Holiday Inn Helsinki Expo 
for the HIMSS22 Conference 

and travel costs

380 euros Rhidian Hurle Accepted

20/06/2022 Rhidian Hurle Executive Medical 
Director

AHMEDIA UK 26/04/2022 Clinical Strategy Forum 
Accommodation and Meal

£180 Helen Thomas Accepted

12/07/2022 Michelle Sell Director of Planning 
& Performance, 

Chief Commercial 
Officer

AHMEDIA UK 12-13/07/2022 Healthcare IT Expert Hub £250 Helen Thomas Accepted

29/09/2022 Rhidian Hurle Executive Medical 
Director

College of Healthcare 
Information 

Management 
Executives (CHIME)

7/10/2022 Hotel and Travel costs £200 Helen Thomas Accepted
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https://gov.wales/socio-economic-duty-scrutiny-framework-html
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