
Y Pwyllgor Archwilio a Sicrwydd
Tue 14 February 2023, 09:00 - 12:00

Agenda

1. MATERION RHAGARWEINIOL

1.1 Croeso a chyflwyniadau

I'w Nodi Cadeirydd

1.2 Ymddiheuriadau am Absenoldeb

I'w Nodi Cadeirydd

1.3 Datganiadau o Fuddiannau

I'w Nodi Cadeirydd

2. AGENDA GYDSYNIO

2.1 Cofnodion cyfarfod 18 Hydref 2022 sydd eto i’w cadarnhau - Cyhoeddus / Cofnodion
cryno preifat

I’w Cymeradwyo Cadeirydd

 2.1 DHCW AA Minutes Public-en-cy-C.pdf (18 pages)
 2.1i DHCW AA Abridged Private-en-cy-C.pdf (3 pages)

2.2 Blaengynllun Gwaith

I'w Nodi Ysgrifennydd y Bwrdd

 2.2 Forward Workplan.pdf (4 pages)
 2.2iAudit & Assurance Committee Forward Workplan.pdf (2 pages)

2.3 Ymchwiliad COVID

I'w Nodi Cyfarwyddwr Gweithredol Strategaeth

 2.3 Covid 19 Inquiry Preparedness Update.pdf (7 pages)

2.4 Adroddiad Cryno Cadeiryddion Archwilio Cymru Gyfan

I'w Nodi Cadeirydd

 2.4 AWACCM - Highlight Report - 13.10.2022.pdf (5 pages)

2.5 Polisïau:

I’w Cymeradwyo Ysgrifennydd y Bwrdd

•        DHCW-POL-10 Polisi Dilysu Iechyd a Gofal Digidol Cymru

•        POL-CG-003-Polisi ar Bolisïau

•        WFOD-POL-016 Adolygiad Gwerthuso a Datblygu

•        Polisi Gweithio Hybrid NEWYDD

09:00 - 09:00
0 min

09:00 - 09:10
10 min



•        POL-CG-019 Polisi Rheoli Gwastraff

 2.5 Policy Report AA.pdf (6 pages)

2.6 Safonau Iechyd a Gofal

I’w Cymeradwyo Ysgrifennydd y Bwrdd

 2.6 REP-Health Care Standards 22-23-v1.0.pdf (10 pages)

2.7 Cylch Gorchwyl y Pwyllgor Archwilio a Sicrwydd

I’w Gymeradwyo Cadeirydd

 2.7 Audit and Assurance Committee Terms of Reference Cover Report.pdf (4 pages)
 2.7i DHCW Audit and Assurance Committee TOR 2023-24 V1.pdf (13 pages)

2.8 Cylch Busnes y Pwyllgor Archwilio a Sicrwydd

I’w Gymeradwyo Ysgrifennydd y Bwrdd

 2.8 Audit and Assurance Committee Annual Cycle of Business 2023-24.pdf (4 pages)
 2.8i Audit and Assurance Committee Annual Cycle of Business 23-24 v1.pdf (4 pages)

2.9 Canlyniadau Arolwg Effeithiolrwydd Pwyllgorau

I'w Nodi Ysgrifennydd y Bwrdd

 2.9 A&A Committee Self Effectiveness Report.pdf (7 pages)

2.10 Adroddiad Blynyddol Archwilio a Sicrwydd

I’w Gymeradwyo Cadeirydd

 2.10 Audit and Assurance Committee Annual Report 2022-23.pdf (8 pages)

2.11 Y Cynllun Tymor Canolig Integredig

I’w Nodi Pennaeth Cynllunio

 2.11 IMTP 2023-2026 Progress Mission 5 Audit and Assurance Cttee Feb 2023 (002).pdf (6 pages)
 2.11i Mission 5 IMTP edit 30 Jan 23.pdf (2 pages)

2.12 Cydymffurfiaeth â'r Gymraeg a Fframwaith Gwella

Ar gyfer Sicrwydd Rheolwr y Gymraeg

 2.12 Welsh Language Report Feb 2023.pdf (6 pages)
 2.12i Appendix A Welsh Language Action Plan - Audit and Assurance Feb 23v1.pdf (2 pages)
 2.12ii Appendix B DHCW More Than Just Words Five Year Action Plan 22-27 (Jan23 update).pdf (6 pages)

2.13 Rhwydwaith Gwybodaeth Labordai Cymru (LINC) a Chaffael y System Gwybodeg
Radioleg yn Trosglwyddo o Gydweithrediaeth

I'w Nodi Cyfarwyddwr Cynllunio, Perfformiad a Phrif Swyddog Masnachol

 2.13 REP-LINC RISP Transition AA Update-v1.0_.pdf (7 pages)

2.14 Adroddiad Sicrwydd Partneriaeth Cydwasanaethau GIG Cymru

I'w Nodi 

 2.14 Audit and Assurance NWSSP Feb 23.pdf (4 pages)
 2.14i SSPC Assurance Report 22 September 2022 (003).pdf (7 pages)

3. BUSNES Y CYFARFOD09:10 - 09:15
5 min



3.1 Cofnodion Gweithredu

I'w Nodi Cadeirydd

 3.1 Action log.pdf (1 pages)

4. ARCHWILIO AC ATAL TWYLL

4.1 Adroddiad Cynnydd yr Archwiliad Mewnol

I'w Nodi Archwilio Mewnol PCGC

 4.1 Internal Audit Progress Report Audit Committee Cover Sheet Item 4.1.pdf (4 pages)
 4.1i DHCW 2223 - Internal Audit Update Report - February 2023.pdf (4 pages)

4.2 Adroddiadau Adolygiad Archwilio Mewnol

 4.2 Internal Audit Reports Audit Committee Cover Sheet.pdf (3 pages)

4.2i Newid Gwasanaeth

Ar gyfer Sicrwydd Archwilio Mewnol PCGC

 4.2i DHCW 2022-23 Financial Sustainability - Final Audit Report.pdf (22 pages)

4.2ii Cynaliadwyedd Ariannol

Ar gyfer Sicrwydd Archwilio Mewnol PCGC

 4.2ii DHCW 2022-23 Embedding the Ext S'holder Strategy FINAL Internal Audit Report.pdf (16 pages)

4.2iii Rheoli Perfformiad

Ar gyfer Sicrwydd Archwilio Mewnol PCGC

 4.2iii DHCW 2022-23 Performance Management FINAL Internal Audit Final Report v2.pdf (19 pages)

4.2iv Ymgysylltu â Rhanddeiliaid

Ar gyfer Sicrwydd Archwilio Mewnol PCGC

 4.2iv DHCW2223 Switching Service FINAL Internal Audit Report.pdf (20 pages)

4.3 Adroddiad Archwilio Blynyddol Archwilio Cymru 2022

Ar gyfer Sicrwydd Archwilio Cymru

 4.3 Audit Wales Annual Audit Report Cover Report (February 2023).pdf (4 pages)
 4.3i DHCW Annual Audit Report 2022.pdf (20 pages)

4.4 Diweddariad Pwyllgor Archwilio Cymru

Ar gyfer Sicrwydd Archwilio Cymru

 4.4 Audit Wales Update Cover Report (February 2023).pdf (4 pages)
 4.4 Audit Wales Update report.pdf (10 pages)

4.4i Adroddiad y Fenter Twyll Genedlaethol ac Ymatebion Rheolwyr

Ar gyfer Sicrwydd Archwilio Cymru

 4.4i The_National_Fraud_Initiative_in_Wales_2020_21_English_0.pdf (25 pages)
 4.4i Management Response NFI Feb 23.pdf (2 pages)

4.4ii Asesiad Strwythuredig 2022

09:15 - 10:50
95 min



Ar gyfer Sicrwydd Archwilio Cymru

 4.4ii Audit Wales Structured Assessment Cover Report (February 2023) (002).pdf (4 pages)
 4.4ii DHCW Final Structured Assessment Report_.pdf (28 pages)
 4.4ii FINAL DHCW SA Organisational Response.pdf (3 pages)

4.5 Adroddiad Cynllun Gweithredu'r Adolygiad Llywodraethu Sylfaenol

I'w Nodi Ysgrifennydd y Bwrdd

 4.5 Baseline Governance Review Action Report.pdf (5 pages)
 4.5i Baseline Governance Review Action Plan v3.pdf (4 pages)

4.6 Cofnodion Gweithredu Archwilio

I'w Nodi Pennaeth Gwasanaethau Corfforaethol

 4.6 REP-DHCW Audit Action Log Jan 23-v1.0.pdf (5 pages)
 4.6i DHCW Audit Log Jan 23.pdf (4 pages)

4.7 Themâu Archwilio

I'w Nodi Ysgrifennydd y Bwrdd

 4.7 Audit Themes.pdf (11 pages)

4.8 Adroddiad Diweddaru Atal Twyll Lleol

I'w Nodi Gwasanaethau Atal Twyll Caerdydd a’r Fro

 4.8 DHCW Q3 Cover Sheet - Public.pdf (3 pages)
 4.8i. DHCW Period 3 2022 Counter Fraud Progress Report Final.pdf (8 pages)

Egwyl - 15 munud

5. ADRODDIADAU LLYWODRAETHU

5.1 Adroddiad Rheoli Risg a Sicrwydd y Bwrdd

I'w Drafod Ysgrifennydd y Bwrdd

       Archwiliad dwfn i risg swyddi gwag

 5.1 Risk Management Report.pdf (8 pages)
 5.1i Corporate Risk Deep Dive Report.docx DHCW0259.pdf (3 pages)
 5.1ii Appendix B DHCW Corporate Risk Register.pdf (5 pages)

5.2 Gwneud Asesiadau o’r Effaith ar Gydraddoldeb yn fwy nag ymarfer ticio blychau yn unig

Ar gyfer Sicrwydd Pennaeth Pobl a Datblygiad Sefydliadol

 5.2 EIA report.pdf (5 pages)

5.3 Adroddiad Safonau Ymddygiad

I'w Nodi Rheolwr Llywodraethu Corfforaethol

 5.3 Standards of Behaviour Report.pdf (5 pages)
 5.3i Declarations of Interest Register.xlsx.pdf (26 pages)
 5.3ii Appendix B DHCW Gifts & Hospitality Declarations v2-0.pdf (2 pages)

5.4 Adroddiad Archeb Prynu Gwerth Uchel a Chronnus

I'w Nodi Cyfarwyddwr Cyswllt Cyllid

 5.4 TEM CG High Value Purchase Order .pdf (5 pages)

10:50 - 12:00
70 min



 5.4i Appendix A - High Value Purchase Orders Tracker Jan 18th F-01.pdf (1 pages)
 5.4ii Appendix B - Cumulative High Value Transactions Tracker Jan 18th F-01.pdf (1 pages)
 5.4iii Appendix C - Cumulative High Value Spend By Supplier Jan 18th F-01.pdf (2 pages)

5.5 Diweddariad am Golledion a Thaliadau Arbennig

I'w Nodi Cyfarwyddwr Cyswllt Cyllid

5.6 Adroddiad Cydymffurfiaeth Caffael a Chynllun Dirprwyo

I'w Nodi Pennaeth Gwasanaethau Masnachol

 5.6 Procurement and Scheme of Delegation Compliance Report Feb 2023.pdf (5 pages)
 5.6i Appendix A DHCW Single Tender Single Quotation and Change Notice Activity Sept-Dec23.pdf (7 pages)

5.7 Adroddiad Diweddaru Cydymffurfiaeth Ansawdd a Rheoleiddio

I'w Nodi Pennaeth Dros Dro Ansawdd a Rheoleiddio

 5.7 DHCW Quality and Regulatory Update Report 14 February 2023.pdf (6 pages)

5.8 Adroddiad Datgarboneiddio, Ystadau a Chydymffurfiaeth

I'w Nodi Pennaeth Dros Dro Ansawdd a Rheoleiddio

 5.8 REP-DHCW Decarbonisation Estates Compliance Report-v1.0.pdf (10 pages)
 5.8i Estates and Compliance Report December 2022.pdf (20 pages)

6. MATERION I GLOI

6.1 Adroddiad Crynhoi Cynnydd y Pwyllgor i’r Bwrdd

I'w Drafod Cadeirydd

6.2 Unrhyw Faterion Brys eraill

I'w Trafod Cadeirydd

6.3 Dyddiad y cyfarfod nesaf: 18 Ebrill 2023

I'w Nodi Cadeirydd

12:00 - 12:00
0 min



18102022-A&A-MDA-d01 1 Julie Robinson (DHCW - Corporate Governance)

09:00 – 12:15 18/10/2022

MS Teams

Cadeirydd Marian Wyn Jones 

Yn Bresennol (Aelodau) Teitl Sefydliad

Marian Wyn Jones MWJ Aelod Annibynnol, Cadeirydd y 
Pwyllgor Archwilio a Sicrwydd

Iechyd a Gofal Digidol Cymru

Alistair Neill AN Aelod Annibynnol, Is-gadeirydd y 
Pwyllgor Archwilio a Sicrwydd

Iechyd a Gofal Digidol Cymru

Marilyn Bryan-Jones MB-J Aelod Annibynnol Iechyd a Gofal Digidol Cymru

Ruth Glazzard RG Aelod Annibynnol, Is-gadeirydd y 
Bwrdd

Iechyd a Gofal Digidol Cymru

Yn bresennol

Julie Ash JA Pennaeth Gwasanaethau 
Corfforaethol

Iechyd a Gofal Digidol Cymru

Stephen Chaney StC Dirprwy Bennaeth Archwilio 
Mewnol

Archwilio Mewnol 
Partneriaeth 
Cydwasanaethau GIG Cymru

Simon Cookson SC Cyfarwyddwr Archwilio a 
Sicrwydd

Archwilio Mewnol 
Partneriaeth 
Cydwasanaethau GIG Cymru

Nathan Couch NC Arweinydd Archwilio 
Perfformiad (Iechyd)

Archwilio Cymru 

Mark Cox MC Cyfarwyddwr Cyswllt Cyllid Iechyd a Gofal Digidol Cymru

Chris Darling CD Ysgrifennydd y Bwrdd Iechyd a Gofal Digidol Cymru

COFNODION, PENDERFYNIADAU A CHAMAU GWEITHREDU I'W CYMRYD

Pwyllgor Archwilio a Sicrwydd – CYHOEDDUS
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20221018-DHCW-A&A-MDA-d01 1

12:10 – 13:00 18/10/22  

Galwad Teams

Cadeirydd Marian Wyn Jones

Yn bresennol: Teitl Sefydliad

Marian Jones MJ Aelod Annibynnol, Cadeirydd y 
Pwyllgor Archwilio a Sicrwydd

Iechyd a Gofal 
Digidol Cymru

Ruth Glazzard RG Aelod Annibynnol Iechyd a Gofal 
Digidol Cymru

Marilyn Bryan Jones MBJ Aelod Annibynnol Iechyd a Gofal 
Digidol Cymru

Alistair Neill AN Aelod Annibynnol, Is-gadeirydd y 
Pwyllgor Archwilio a Sicrwydd

Iechyd a Gofal 
Digidol Cymru

Yn bresennol 

Julie Ash JA Pennaeth Gwasanaethau 
Corfforaethol

Iechyd a Gofal 
Digidol Cymru

Henry Bales HB Swyddog Atal Twyll Caerdydd a’r Fro

Simon Cookson SC Pennaeth Archwilio Mewnol Dros 
Dro

Archwilio Mewnol 
PCGC

Nathan Couch NC Arweinydd Archwilio Perfformiad 
(Iechyd)

Archwilio Cymru

Ian Cox IC Pennaeth Gwasanaethau Cleientiaid Iechyd a Gofal 
Digidol Cymru

Mark Cox MC Cyfarwyddwr Cyswllt Cyllid Iechyd a Gofal 
Digidol Cymru

COFNODION, PENDERFYNIADAU A CHAMAU GWEITHREDU I'W CYMRYD

Pwyllgor Archwilio a Sicrwydd - PREIFAT
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https://informatics.wales.nhs.uk/EngD/WrkOrgDev/WForce/EQIA/Forms/AllItems.aspx
https://nhswales365.sharepoint.com/sites/DHC_PST/SitePages/Business-Plans-and-Strategies.aspx
https://gov.wales/sites/default/files/publications/2019-08/well-being-of-future-generations-wales-act-2015-the-essentials.pdf
https://nhswales365.sharepoint.com/sites/DHC_Quality
http://www.wales.nhs.uk/sitesplus/documents/1064/24729_Health%20Standards%20Framework_2015_E1.pdf
https://phw.nhs.wales/services-and-teams/equality-impact-assessment-in-wales-practice-hub/equality-impact-assessment/
https://gov.wales/socio-economic-duty-scrutiny-framework-html












https://informatics.wales.nhs.uk/EngD/WrkOrgDev/WForce/EQIA/Forms/AllItems.aspx
https://nhswales365.sharepoint.com/sites/DHC_PST/SitePages/Business-Plans-and-Strategies.aspx
https://gov.wales/sites/default/files/publications/2019-08/well-being-of-future-generations-wales-act-2015-the-essentials.pdf
https://nhswales365.sharepoint.com/sites/DHC_Quality
http://www.wales.nhs.uk/sitesplus/documents/1064/24729_Health%20Standards%20Framework_2015_E1.pdf
https://phw.nhs.wales/services-and-teams/equality-impact-assessment-in-wales-practice-hub/equality-impact-assessment/
https://gov.wales/socio-economic-duty-scrutiny-framework-html


https://www.gov.uk/government/speeches/pm-house-of-commons-statement-on-covid-12-may-2021
https://www.jacksonlees.co.uk/broudiejacksoncanter/pm-appoints-baroness-heather-hallett-covid-inquiry-chair










ALL WALES GROUP REPORT

ALL WALES AUDIT COMMITTEE CHAIRS (AWACC) MEETING 

HIGHLIGHT REPORT

Date of Meeting 13 October 2022, 09:30

Chair Name
Chair Organisation

Martin Turner
Audit Committee Chair
Welsh Ambulance Services NHS Trust

Secretariat
Secretariat Organisation

Trish Mills, Board Secretary 
Alex Payne, Corporate Governance Manager 
Welsh Ambulance Services NHS Trust

Members Present:
Martin Turner Welsh Ambulance Services NHS Trust [Chair]
Dyfed Edwards Public Health Wales
Iwan Jones Aneurin Bevan University Health Board
Marian Jones Digital Health and Care Wales
Gill Lewis Health Education and Improvement Wales
Paul Newman Hywel Dda University Health Board
Patsy Roseblade Cwm Taf Morgannwg University Health Board
John Union Cardiff and Vale University Health Board
Martin Veale Velindre University NHS Trust
Nuria Zolle Swansea Bay University Health Board

In Attendance:
Trish Mills Board Secretary, Welsh Ambulance Services NHS Trust
Simon Cookson Internal Auditor, NWSSP [Item 1-2]
Richard Harris Audit Wales [Item 3]
Dave Thomas Audit Wales [Item 3-4]
Jonathan Morgan Observer - Health Education and Improvement Wales

Apologies:
Medwyn Hughes Betsi Cadwaladr University Health Board
Alison Lewis Health Education & Improvement Wales
Stella Parry Powys Teaching Health Board
Mark Taylor Powys Teaching Health Board

The following is a summary of the main issues discussed at the meeting

1. Minutes from the 19/05/22 & Outstanding Actions

1.1. The minutes from the meeting held on the 19 May 2022 were agreed as an 
accurate record. There were no requests for amendments or comments and 
accepted.

1.2. The actions were reviewed. Action ‘AWACC (22) 15’ was closed; action ‘AWACC 
(22) 17’ will be discussed under work programme arrangements; all other actions 
were complete.
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https://nhswales365.sharepoint.com/sites/DHC_PST/SitePages/Business-Plans-and-Strategies.aspx
https://gov.wales/sites/default/files/publications/2019-08/well-being-of-future-generations-wales-act-2015-the-essentials.pdf
https://nhswales365.sharepoint.com/sites/DHC_Quality/
http://www.wales.nhs.uk/sitesplus/documents/1064/24729_Health%20Standards%20Framework_2015_E1.pdf
https://phw.nhs.wales/services-and-teams/equality-impact-assessment-in-wales-practice-hub/equality-impact-assessment/
https://gov.wales/socio-economic-duty-scrutiny-framework-html








https://dhcw.nhs.wales/about-us/board-committee-and-advisory-boards/dhcw-sha-board/board-papers/validation-policy/
https://dhcw.nhs.wales/about-us/board-committee-and-advisory-boards/dhcw-sha-board/board-papers/policy-on-policies/
https://dhcw.nhs.wales/about-us/board-committee-and-advisory-boards/dhcw-sha-board/board-papers/appraisal-and-development-review-policy/
https://dhcw.nhs.wales/about-us/board-committee-and-advisory-boards/dhcw-sha-board/board-papers/hybrid-working-policy/
https://dhcw.nhs.wales/about-us/board-committee-and-advisory-boards/dhcw-sha-board/board-papers/hybrid-working-policy/
https://dhcw.nhs.wales/about-us/board-committee-and-advisory-boards/dhcw-sha-board/board-papers/waste-management-policy/




https://nhswales365.sharepoint.com/sites/DHC_PST/SitePages/Business-Plans-and-Strategies.aspx
https://gov.wales/sites/default/files/publications/2019-08/well-being-of-future-generations-wales-act-2015-the-essentials.pdf
https://nhswales365.sharepoint.com/sites/DHC_Quality
http://www.wales.nhs.uk/sitesplus/documents/1064/24729_Health%20Standards%20Framework_2015_E1.pdf
https://phw.nhs.wales/services-and-teams/equality-impact-assessment-in-wales-practice-hub/equality-impact-assessment/
https://gov.wales/socio-economic-duty-scrutiny-framework-html






https://nhswales365.sharepoint.com/:w:/r/sites/DHC_RM/_layouts/15/Doc.aspx?sourcedoc=%7B5590288C-B6B8-4056-AEE6-5B0B6C887819%7D&file=0.%20Governance.docx&action=default&mobileredirect=true
https://nhswales365.sharepoint.com/:w:/r/sites/DHC_RM/_layouts/15/Doc.aspx?sourcedoc=%7B0318385C-1EE2-4778-AC05-E4D2A1CF7AE7%7D&file=Standard%201%20Staying%20Healthy.docx&action=default&mobileredirect=true


https://nhswales365.sharepoint.com/:w:/r/sites/DHC_RM/_layouts/15/Doc.aspx?sourcedoc=%7B57E89A56-F382-47A4-A3B0-26C55EBC9E99%7D&file=Standard%202.1%20Managing%20Risk%20and%20Promoting%20Health%20and%20Safety.docx&action=default&mobileredirect=true
https://nhswales365.sharepoint.com/:w:/r/sites/DHC_RM/_layouts/15/Doc.aspx?sourcedoc=%7BFBF85D88-AD0D-43EA-BD41-635BA643DBF4%7D&file=Standard%202.4%20Infection%20Prevention%20and%20Control%20(IPC)%20and%20Decontamination.docx&action=default&mobileredirect=true
https://nhswales365.sharepoint.com/:w:/r/sites/DHC_RM/_layouts/15/Doc.aspx?sourcedoc=%7BD12012FF-322A-404F-92A4-42192555BE55%7D&file=Standard%202.9%20Medical%20Devices%20Equipment%20and%20Diagnostic%20Systems.docx&action=default&mobileredirect=true


https://nhswales365.sharepoint.com/:w:/r/sites/DHC_RM/_layouts/15/Doc.aspx?sourcedoc=%7B37FA1C2E-DFF5-49B5-A4F5-0A457ED3A096%7D&file=Standard%203.1%20Safe%20and%20Clinically%20Effective%20Care%20v2.docx&action=default&mobileredirect=true
https://nhswales365.sharepoint.com/:w:/r/sites/DHC_RM/_layouts/15/Doc.aspx?sourcedoc=%7BC52A337C-8191-4428-94B1-01A0DAFB5B41%7D&file=Standard%203.2%20Communicating%20Effectively-KC.docx%20V2.docx&action=default&mobileredirect=true
https://nhswales365.sharepoint.com/:w:/r/sites/DHC_RM/_layouts/15/Doc.aspx?sourcedoc=%7B6386B604-6ED4-4E6C-A621-DF4A7FD8B52E%7D&file=Standard%203.3%20Quality%20Improvement%20Research%20and%20Innovation.docx&action=default&mobileredirect=true
https://nhswales365.sharepoint.com/:w:/r/sites/DHC_RM/_layouts/15/Doc.aspx?sourcedoc=%7B2072154D-8B00-4FA0-B0B6-9F63C9880BD9%7D&file=Standard%203.4%20Information%20Governance%20and%20Communications%20Technology.docx&action=default&mobileredirect=true
https://nhswales365.sharepoint.com/:w:/r/sites/DHC_RM/_layouts/15/Doc.aspx?sourcedoc=%7BDD3F3CF8-8D34-4EFF-B62D-6481A1894CBE%7D&file=Standard%203.5%20Record%20Keeping.docx&action=default&mobileredirect=true


https://nhswales365.sharepoint.com/:w:/r/sites/DHC_RM/_layouts/15/Doc.aspx?sourcedoc=%7B2CE60A27-826A-4266-B972-AD6E2E53350C%7D&file=Standard%206.2%20Peoples%20Rights.docx&action=default&mobileredirect=true
https://nhswales365.sharepoint.com/:w:/r/sites/DHC_RM/_layouts/15/Doc.aspx?sourcedoc=%7B51525224-DE31-40CB-8A1C-2AB041847361%7D&file=Standard%206.3%20Listening%20and%20Learning%20from%20Feedback.docx&action=default&mobileredirect=true


https://nhswales365.sharepoint.com/:w:/r/sites/DHC_RM/_layouts/15/Doc.aspx?sourcedoc=%7B44FBDF96-617D-4A59-A785-7093CD057D6B%7D&file=Standard%207.1%20Workforce.docx&action=default&mobileredirect=true


https://nhswales365.sharepoint.com/:x:/r/sites/DHC_RM/Risk%20Management%20Documentation/Health%20%26%20Care%20Standards%202022-23/DHCW%20HCS%20Action%20Plan%202022-23.xlsx?d=w51d9ba2f6ec047ada79f327d788263da&csf=1&web=1&e=6yDhSb




https://nhswales365.sharepoint.com/sites/DHC_PST/SitePages/Business-Plans-and-Strategies.aspx
https://gov.wales/sites/default/files/publications/2019-08/well-being-of-future-generations-wales-act-2015-the-essentials.pdf
https://nhswales365.sharepoint.com/sites/DHC_Quality
http://www.wales.nhs.uk/sitesplus/documents/1064/24729_Health%20Standards%20Framework_2015_E1.pdf
https://phw.nhs.wales/services-and-teams/equality-impact-assessment-in-wales-practice-hub/equality-impact-assessment/
https://gov.wales/socio-economic-duty-scrutiny-framework-html
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Page 1 of 4

Audit & Assurance Committee

Cycle of Business 
(1st April 2023 – 31st May 2024)

The Audit & Assurance Committee should, on annual basis, receive a cycle of business which identifies the 
reports which will be regularly presented for consideration. The annual cycle is one of the key components in 
ensuring that the Audit & Assurance Committee is effectively carrying out its role.

The Cycle of Business covers the period 1st April 2023 to 31st May 2024.

The Cycle of Business has been developed to help plan the management of Committee matters and facilitate 
the management of agendas and committee business. 

The principal role of the DHCW Board is set out in the Standing Orders 1.0.1. 

The Committee is an independent member committee of the Board and has no executive powers, other than 
those specifically delegated in the Terms of Reference. The Committee will function in accordance with the 
NHS Audit Committee Handbook.

The purpose of the Committee is to advise and assure the Board on whether effective arrangements are in 
place – through the design and operation of the Special Health Authority system of risk and assurance – to 
support it in its decision taking and in discharging the accountabilities for securing the achievement of the 
Special Health Authority Board objectives in accordance with the standards of good governance determined 
for the NHS in Wales.
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Mission 5 Enablers
QTR 1  QTR 2 QTR 3 QTR 4

5.1 People and Culture (Vibrant Culture, more equal)
Extraordinary leadership programme development

Implement talent and succession planning (Grow our own)

Develop and publish the equality, diversity and inclusion strategy Develop digital profession resourcing strategy Develop recruitment pipeline with academic 
institutions

Collaborate with the digital profession across NHS Wales to implement the ‘Digital Workforce Review’ recommendations to develop a national immediate and long-term workforce plan 
aligned to digital strategies and DDaT plus framework

Bi-lingual recruitment (Welsh/English) Welsh language skills assessment 50% of staff at Level 1 Welsh (Courtesy)
Run the change ambassador programme 

5.2 Finance (Prosperous)
Improving and automating financial processes

Financial sustainability – new funding models and efficiency schemes
Develop a FinOps finance function for Cloud

Digital investment guidelines, horizon scanning and benchmarking
Lead and publish technical accounting guidance including cloud

Implement a benefits management framework
Implement national financial analytics programme

5.3 Sustainability (Globally responsible)
Transform DHCW offices to a modern digital workplace Publish Wellbeing of Future Generations Act 

statement and objectives
Achieve key goals in decarbonisation plan

Foundational economy requirements delivered via procurement and contract management processes and benefits to Welsh economy measured
Low carbon ICT procurement principles in new 

contracts Implement biodiversity recommendations
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ASSURANCE REPORT

NHS WALES SHARED SERVICES PARTNERSHIP COMMITTEE

Reporting Committee Shared Service Partnership Committee

Chaired by Tracy Myhill, NWSSP Chair 

Lead Executive Neil Frow, Managing Director, NWSSP

Author and contact details. Peter Stephenson, Head of Finance and 
Business Development

Date of meeting 22 September 2022

Summary of key matters including achievements and progress considered 
by the Committee and any related decisions made. 
Matters Arising – Recruitment

G Hardacre, Director of People, Organisational Development and Employment 
Services, gave a verbal update on the position with the pre-employment checks 
software system. 

The Home Office have announced that from 1st October 2022 organisations will be 
able to use a certified Identification Document Verification Technology service 
provider to carry out digital identity checks on their behalf for those appointees 
who have an in-date UK or Irish Passport or Share Code. Those who do not meet 
these criteria will still require a face-to-face pre-employment check from 1st 
October 2022. Without this system, all appointees would require a face-to-face 
pre-employment check meeting.

NWSSP Recruitment Services have procured a service provider to enable digital 
identity checks for NHS Wales as part of the Recruitment Modernisation 
Programme, which will be implemented on 28th September 2022. This will 
improve the experience for appointees and also provide process efficiencies for 
NWSSP Recruitment Service and internal Health Board/Trust recruitment services 
such as Medical and Bank Recruitment, as most appointees will be able to 
complete their pre-employment checks via this route. NWSSP have agreed to fund 
this software for the first year for all organisations due to the benefits this will 
bring to NHS Wales.

The Committee NOTED the update. 
Matters Arising – Programme Management Office Highlight Report 
(Student Awards). 

G Hardacre provided members with an update on the replacement of the Student 
Awards system which had been noted at the May Committee as a red risk within 
the Programme Management Office Report. He reported that good progress was 
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Internal Audit Progress Report

Audit and Assurance Committee

February 2023

Digital Health and Care Wales

NWSSP Audit and Assurance Services
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The National Fraud 
Initiative in Wales 
2020-21
Report of the Auditor General for Wales

To navigate through the document please 
use the buttons on the left side of the page 
and the links marked with underlined text

This is an interactive pdf
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Page 1 of 2 - Management response

Management response
Report title: 
Completion date: 
Document reference: 

Ref Recommendation High 
priority 
yes / no

Accepted 
yes/no

Management response Completion 
date

Responsible officer

All participants in the NFI exercise 
should ensure that they maximise the 
benefits of their participation. They 
should consider whether it is possible 
to work more efficiently on the NFI 
matches by reviewing the guidance 
section within the NFI secure web 
application.

Yes Yes DHCW will implement a monitoring and 
engagement process in order to:

1. Ensure active participation/review
2. Explore efficiency opportunities

This will be a standing item within the 
Capital & Non Pay Delivery Group with 
escalations as appropriate to Weekly 
Directors/Management Board.

March 2023 Associate Director of 
Finance

Where local auditors recommend 
improving the timeliness and rigour 
with which NFI matches are reviewed, 
NFI participants should take 
appropriate action.

Yes Yes A full action plan will be drafted to 
implement accepted recommendations with 
delivery and compliance to be managed via 
the established Capital & Non-Pay Delivery 
Group.

March 2023 Associate Director of 
Finance

Audit committees, or equivalent, and 
officers leading the NFI should review 
the NFI self-appraisal checklist. This 
will ensure they are fully informed of 
their organisation’s planning and 
progress in the 2022-23 NFI exercise.

Yes Yes DHCW will review and complete the self-
appraisal checklist which will be shared at 
the April 2023 meeting of the Audit and 
Assurance Committee.

April 2023 Associate Director of 
Finance
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NHS WALES
Digital Health Care Wales

(DHCW)

Counter Fraud Progress Report
 01/10/2022 – 31/12/2022

GARETH LAVINGTON
COUNTER FRAUD MANAGER
CARDIFF & VALE UNIVERSITY HEALTH BOARD
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DHCW RISK DEEP DIVE REPORT - To be completed by the Risk Owner 

Date of Report: 23rd December 2022

Orginator: Joanne Jamieson Risk Name: Vacancies

Likelihood/Probability 
Rating (1-5):

4 Impact/Consequence
Rating (1-5):

4

Risk Reference ID: DHCW0259 Initial Score: 12

Target Score: 6 Current Score: 16

Background:
(a brief background history of the risk being reviewed)

Since DHCW became a SHA, there has been high a level of recruitment activity to enable the organisation 
to achieve the business goals and strategy as set out within the IMTP and Business Plan.  The head count 
has increased from 800 as at 1st April 2021 to 1075 as at 31st December 2022.

Risk Description (IF….THEN…..RESULTING IN…..)
(Risk descriptions to include details of the associated impact)
IF DHCW are unable to recruit to vacancies due to unavailability of suitable staff THEN this will impact on 
service deliverables and timescales RESULTING in delays to system support and new functionality for NHS 
Wales users.
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5.2ii Appendix B – Corporate Risk Register

Risk Matrix

 

Ref Risk Type Description Opened date Review date

Rati
ng 
(init
ial)

Action Status Rating 
(current)

Rating 
(Target
)

Risk Owner Trend Committee 
Assignment

Primary Risk 
Domain

Strategic 
Mission

DHCW0298 Business & 
Organisational

Delay in the 
Implementation of LINC 
(WLIMS 2)

IF there is a delay to the 
LINC implementation 
THEN this could cause 
WLIMS service being out 
of 3rd party support 
beyond 2025. RESULTING 
in an 
unsupported/’unqualified
’ laboratory system (i.e., 
Health boards being 
unable to meet their 
regulatory requirements) 
and/or unknown financial 
burden to DHCW

05/05/2021 05/12/2022 15

AIM - Reduce Impact

FORWARD ACTIONS 
21/10/22 [GE] - DHCW will be taking control of this project 
on 1st January 2023

ACTIONS TO DATE                                                                
05/12/22 [NB] - Review of the Citadel Implementation plan 
took place on the 30th of November 2022. Formal Feedback 
to the gathered from the service.
01/11/22 Escalated to Corporate register
05/10/22 [GE] - Review with SMB following update from 
LINC programme on the move of staff and the likely impact 
to project timescales. Score to stay at 20 but risk to be 
escalated to the Corporate Risk register.

14/06/22 - The supplier has proposed a 6-month delay 
against the plan. The Supplier plan has still not been agreed 
with the authority. Options workshop has been arranged 
with the Service for the 14th of June 2022. 

13/05/22 - MK reassigned to ADS after discussion with NB.

02/02/22 - LINC added as a standard agenda item at the 
SMB, JB to attend and provide an update and checkpoint 
report. 

LINC is currently in the "design phase" which was scheduled 
to be completed by March 2022. After discussions with the 

20 (5x4) 6 (3x2)

Interim 
Executive 
Director of 
Digital 
Operations
 

Non 
mover

Audit & 
Assurance 
Committee 

Service 
Delivery

Mission 2 - 
Delivering 
high quality 
technology
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Date 
Received

Name Title Nature of Declaration Relevant 
Dates from

Relevant 
Dates to

Description of 
Declaration

Comment

06/04/2022 Simon Jones Chair of DHCW Nil Declaration Ongoing
06/04/2022 Aaron 

Williams
Infrastructure 
Design Architect

Nil Declaration Ongoing

14/04/2022 Victoria 
O'Higgins

Principal Project 
Manager

Directorships - Public or private 
appointments, employment or 
consultancies. Company 
directorships in private or limited 
companies - Questions 8, 9, 10,11;

2019 Ongoing Changeabilities 
Limited

There is no 
conflict in my 
current role.

06/04/2022 Ifan Evans Executive Director 
Strategy

Other position of authority not 
included in Directorships - A 
position of authority (i.e. Director, 
Chairman. Trustee etc.) in a charity 
or voluntary body in the field of 
health and social care

1. from 1994
2. From 
2014
3. From 
2023

Ongoing 1. Evannance 
Investment Co 
Ltd 
2. Jemico 
Cyfyngedig
3. Portobello 
Town (Hessian) 
Ltd 

Spouse is Chief 
Marketing Officer 
of Ogi Fibre, a 
fibre to the 
premises 
provider in South 
Wales

14/04/2022 Mike Prasad Cyber Resilience 
Lead

Nil Declaration Ongoing

14/04/2022 Joanne 
Forster

Senior Product 
Specialist

Nil Declaration Ongoing

14/04/2022 Jake Plumley Senior Solutions 
Architects

Nil Declaration Ongoing

14/04/2022 Amy 
Vaughan-
Thomas

Senior Solutions 
Architect

Nil Declaration Ongoing

14/04/2022 Marc Cole Networking Team 
Technical Lead

Nil Declaration Ongoing

14/04/2022 Geraint Jones Infrastructure 
Design Architect

Nil Declaration Ongoing

14/04/2022 Paul Speyer Service 
Management Lead

Nil Declaration Ongoing

18/04/2022 Elizabeth 
Sayce

Planning and 
Coordination Lead

Nil Declaration Ongoing

19/04/2022 Keith Farrar Deputy SRO / 
Strategic Advisor

Directorships - Public or private 
appointments, employment or 
consultancies. Company 
directorships in private or limited 
companies -

1/07/2014 Ongoing Director, 
Intelligent Care 
Solutions Ltd

19/04/2022 Jamie 
Manning

Validation 
Manager

Nil Declaration Ongoing
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Item 5.4ii Appendix B

Page 1 of 2

REGISTER FOR DHCW GIFTS, HOSPITALITY, SPONSORSHIP AND HONORARIA

DIGITAL HEALTH AND CARE WALES

To date 30 January 2023

Date entered 
on Register

Name Designation or 
Department

Provided by / From Date Gift, Hospitality, 
Honoraria or 
sponsorship 

received/to be 
received

Details Value Type Authorised by Accepted or 
Declined

14/10/2022 Rhidian Hurle Executive Medical 
Director

Convenzis 17/10/2022 NHS Radiology Conference – 
Train and Hotel provided

£300 Helen Thomas Accepted

21/10/2022 Helen Thomas Chief Executive TechUK 24/11/2022 Health and Social Care 
Industry  Dinner 

£199 Simon Jones Accepted

26/10/2022 Helen Thomas Chief Executive UK IT Industry 09/11/2022 UK IT industry Awards Dinner £200 Simon Jones  Accepted

28/10/2022 Rhidian Hurle Executive Medical 
Director

TechUK 24/11/2022 Health and Social Care 
Industry Dinner

£199 Helen Thomas Accepted

28/10/2022 Claire 
Osmundsen-

Little

Executive Director 
of Finance

TechUK 24/11/2022 Health and Social Care 
Industry Dinner

£199 Helen Thomas Accepted

7/11/2022 Rhidian Hurle Executive Medical 
Director

Globalis 17-18/11/2022 Health Data Forum Global 
Hybrid Summit 

Accommodation

200 euros (£176.58) Helen Thomas Accepted

15/11/2022 Darren Lloyd Associate Director 
of Information 
Governance & 
Patient Safety

Globalis 17-18/11/2022 Health Data Forum Global 
Hybrid Summit 

Accommodation

200 euros (£176.58) Rhidian Hurle Accepted

15/11/2022 Rachael Powell Associate Director 
of Information, 
Intelligence and 

Research

Globalis 17-18/11/2022 Health Data Forum Global 
Hybrid Summit 

Accommodation

200 euros (£176.58) Rhidian Hurle Accepted

15/11/022 Stephanie Harris Associate Director 
of Clinical 

Informatics 
Professionals & 

Business Change

Globalis 17-18/11/2022 Health Data Forum Global 
Hybrid Summit 

Accommodation

500 euros (£441.46) Rhidian Hurle Accepted

16/11/2022 Rhidian Hurle Executive Medical 
Director

Healthcare Excellence 
Through Technology 

(HETT)

8/11/2022 Gartner IT Symposium 
Barcelona – dinner and 

drinks

55 euros (£48.56) Helen Thomas Accepted

29/11/2022 Ifan Evans Executive Director 
of Strategy

Cardiff University 
(Digital Transformation 

Innovation Institute)

26/11/2022 Networking session at 
Principality Stadium – 

hospitality session with 
rugby ticket for Wales v 

Australia included

£300 Not Authorised Accepted
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