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Medicine and Oncology services. 
 

An important milestone was achieved recently when NWSSP were recognised as 

an official sponsorship organisation for the General Medical Council, for doctors of 
all grades and all specialties. 

 
The Committee NOTED the update.  

 

Procure to Pay (P2P) Update 

 
Since 2016, the Finance Academy All-Wales P2P Forum had been successful in the 

approval and delivery of several P2P initiatives, all of which were underpinned by 

the Once-for-Wales principles e.g. No PO No Pay Policy, standardisation of Invoice 
tolerances in Oracle. However, in recent years, the All-Wales P2P Forum has 

struggled in agreeing, supporting, and taking forward P2P initiatives. As a 
consequence, the Finance Academy Board agreed to close the All-Wales P2P 

Forum in September 2023. There is, however, still a need for a Forum or 
Committee to provide effective governance covering the P2P arrangements and 

agree future work plans.  
 

The Committee NOTED the update and AGREED to take over the governance 
arrangements for P2P.  

 

Southeast Accommodation Proposal 
 

The previous option of moving from Companies House to the Welsh Government 
offices in Cathays Park is now no longer considered viable due to increasing costs, 

and restrictions on parking and access. We have therefore informed Welsh 
Government that we will not be pursuing this option. An alternative building has 

been identified on the Nantgarw estate which would accommodate staff from both 
Companies House and the existing HQ building in Nantgarw, providing significant 

annual savings. This is now the preferred option and is being actively investigated 
on either a lease or purchase basis.  

 
The Committee NOTED the update.  

All-Wales E-Scheduling Procurement 

 
E-Scheduling software enables the District Nursing workforce in Wales to access a 

mobile app to schedule their visits, avoiding paper or spreadsheet-based systems. 
 

The all-Wales contract (two year plus one) commenced with Civica (formerly 
Malinko) on 1st April 2021. The year extension was implemented in April 2023 

with the entire contract due to expire on 31st March 2024. Following extensive 
consultation, and subject to Welsh Government approval, the intention is to re-

tender the contract with expected contract award early in 2024.  
 

The Committee NOTED the update.  
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Agenda item 3.1 Action Log
Reference Date of Meeting Action/Decision Detail Action Lead Due Date Status/Outcome Narrative Status Revised Action Revised due date Session Type

20231017-A01 17/10/2023
A discussion to be taken offline with CD and A&A members to provide assurance around the journey 
and the role for Audit Members to discuss BAF at Board sessions. Chris Darling (DHCW - Board Secretary) 05/12/2023 Discussion was held. Complete Public

20231017-A02 17/10/2023
Nathan Couch to raise in discussions with colleagues the issue of digital staff being added to the admin 
and estates category within NHS workforce data. 21/11/2023

Action for Nathan Couch - sent separately.  NC raised with colleague responsible for delivering 
workforce planning reviews across NHS Wales.  The data used within the Workforce Planning Tool was 
obtained from Welsh Government/Stats Wales, therefore DHCW would need to raise the issue with 
those organisations. Complete Public

20231017-A03 17/10/2023 Mark Cox to bring back a report on what difference the Lessons Learnt exercise made. Mark Cox (DHCW - Finance & Business Assurance) 23/01/2024 On the agenda. Complete Public

20231017-A04 17/10/2023 A deep dive to be presented at a future meeting on the process of reviewing risks. Chris Darling (DHCW - Board Secretary) 23/01/2024

A deep dive into Corporate Risks, the process and trending analysis took place in Oct and Nov 2023, via 
the Board Committees and then to the SHA Board in Nov 203. The exercise will take place on an annual 
basis. Complete Public

20231017-A05 17/10/2023
Welsh Language - more to do in this area and the Director of People and OD to be invited to the next 
appropriate meeting to follow up on this. Chris Darling (DHCW - Board Secretary) 21/11/2023 The Director of People and OD was invited and attending the February Committee meeting. Complete Public

20231017-A06 17/10/2023
The Quality and Regulatory Compliance report to be moved to the start of the agenda/governance 
section to provide sufficient time for an in-depth discussion. Chris Darling (DHCW - Board Secretary) 23/01/2024 The item was moved to the start of the Governance agenda. Complete Public
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This document has been prepared for the internal use of Digital Health and Care 

Wales as part of work performed / to be performed in accordance with statutory 

functions. 

The Auditor General has a wide range of audit and related functions, including 

auditing the accounts of Welsh NHS bodies, and reporting on the economy, efficiency, 

and effectiveness with which those organisations have used their resources. The 

Auditor General undertakes his work using staff and other resources provided by the 

Wales Audit Office, which is a statutory board established for that purpose and to 

monitor and advise the Auditor General.  

Audit Wales is the non-statutory collective name for the Auditor General for Wales and 

the Wales Audit Office, which are separate legal entities each with their own legal 

functions as described above. Audit Wales is not a legal entity and itself does not have 

any functions. 

© Auditor General for Wales 2024. No liability is accepted by the Auditor General or 

staff of the Wales Audit Office in relation to any member, director, officer, or other 

employee in their individual capacity, or to any third party, in respect of this report. 

In the event of receiving a request for information to which this document may be 

relevant, attention is drawn to the Code of Practice issued under section 45 of the 

Freedom of Information Act 2000. The section 45 Code sets out the practice in the 

handling of requests that is expected of public authorities, including consultation with 

relevant third parties. In relation to this document, the Auditor General for Wales, the 

Wales Audit Office and, where applicable, the appointed auditor are relevant third 

parties. Any enquiries regarding disclosure or re-use of this document should be sent 

to Audit Wales at infoofficer@audit.wales. 
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Page 3 of 4 - Organisational response 

Ref Recommendation Organisational response 

Please set out here relevant commentary on the planned 

actions in response to the recommendations 

Completion date 

Please set out by when the 

planned actions will be complete 

Responsible 

officer (title) 

b) Develop plans as soon as possible 

that carefully consider its own internal 

and stakeholder priorities and what it 

is able to deliver within its resource 

envelope. (High Priority) 

forecast resource envelope.  Delivery 

will be reviewed against in-year 

priorities and pressures throughout the 

year, with regular updates to the Board. 

 

 

 

R4 Whilst some corporate strategies and plans 

are underpinned by clear business / 

delivery plans, this is not case for all of 

them. Furthermore, there is scope to 

improve the quality and frequency of the 

strategy update reports presented to 

Board. DHCW, therefore, should: 

a) Ensure that all corporate plans and 

strategies are underpinned by 

detailed business / delivery plans that 

include target dates and milestone to 

facilitate effective progress monitoring 

and ensure appropriate Board-level 

assurance and scrutiny. (Medium 

Priority) 

b) Improve the quality of strategy update 

reports to Board and increase the 

frequency of oversight to provide 

assurance to the Board that corporate 

strategies and plans are achieving the 

A) New corporate strategies and plans 

going to Board will have business / 

delivery plans including target dates and 

milestones and agree frequency of 

reporting to Board or a Committee of the 

Board (if not captured via the IMTP), 

and be added to the relevant Forward 

Work-plan. 

 

B) All existing corporate strategies and 

plans will be mapped to the Board or 

sub-committee of the Board to assess 

frequency of reporting and Forward-

Work-plans updated where necessary 

with a focus on achieving milestones to 

delivery impact and benefits. This will be 

via the IMTP if tracked via this 

mechanism, otherwise they will be 

presented via an action plan.  

 

 

March 2024 

 

 

 

 

 

 

 

March 2024 

Board Secretary 
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Ref Recommendation Organisational response 

Please set out here relevant commentary on the planned 

actions in response to the recommendations 

Completion date 

Please set out by when the 

planned actions will be complete 

Responsible 

officer (title) 

desired impact and benefits. 

(Medium Priority) 

R5 Whilst DHCW has made some progress in 

addressing the balance of recurrent and 

non-recurrent savings, it still places an 

over-reliance on vacancy savings to 

achieve its overall savings target. This 

continues to represent a risk should the 

organisation recruit to the vacancies, 

particularly considering the forecast deficit 

positions for 2024-25 and 2025-26. DHCW, 

therefore, should provide greater 

assurance to the Board on the 

development and delivery of recurrent 

savings in the medium- to long-term to 

strengthen the future financial sustainability 

of the organisation. (High Priority) 

The short-term deficit position from digital 

inflation and energy is acknowledged in our 

funding allocation. Working alongside WG we 

are designing a funding and DHCW operating 

model that enables a product and cloud enabled 

service catalogue. This will exploit our digital 

competencies and knowledge and creates 

system value or improved operational 

efficiencies. It is planned that this arrangement 

would be in place for the IMTP in 2025/26. 

March 2025  

Deputy CEO / 

Executive 

Director of 

Finance  
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Agenda item 5.4 

TEM-CG-005 

DHCW BAF DEEP DIVE REPORT - To be completed by the Owner  

Date of Report: 29 January 2024 
 

Strategic Mission Mission 5: Be the trusted 
strategic partner and a high 
quality, inclusive and 
ambitious organisation 

Principle Risk: IF we are not a Trusted 
Partner and a high performing 
inclusive organisation THEN 
people will not want to work 
with and for us RESULTING IN 
a failure to achieve our 
strategic ambition of 
delivering world leading 
digital services. 

 

If the POD resource level 
remains as they currently are 
then the capacity of the POD 
team will be unsustainable to 
meet the demand from the 
organisation resulting in 
potential failure to deliver on 
objectives and growing 
demand 

 

Deep Dive Area: IMTP Mission 5 - (Workforce) People and Organisation Development Strategy Update 

Likelihood/Probability 
Rating (1-5): 

3 Impact/Consequence 
Rating (1-5): 

4 

 

Initial Score: 12/25 Current Score: 12/25 Target Score: 4x2 = 8 

 

Background: 

(a brief history of the area being reviewed) 















Agenda item 5.4 

TEM-CG-005 

Meeting Comments/Feedback 

(To be incorporated in BAF updates to next Board Meeting) 
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