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16:00 – 17:00 28 September 2023

Members Present Initial Title Organisation

Simon Jones SJ Chair of the Board DHCW

Ruth Glazzard RG Vice Chair DHCW 

Marilyn Bryan Jones MBJ Independent Member DHCW

Ifan Evans IE Executive Director of Strategy DHCW

Andrew Fletcher AF Associate Board Member – Trade Union DHCW 

Rowan Gardner RoG Independent Member DHCW

Rhidian Hurle RH Executive Medical Director DHCW 

Alistair Klaas Neill AKN Independent Member DHCW

Sam Lloyd SL Executive Director of Operations DHCW

Claire Osmundsen-
Little

COL Deputy Chief Executive Officer / Executive Director 
of Finance 

DHCW 

David Selway DS Independent Member DHCW

Helen Thomas HT Chief Executive Officer DHCW

Marian Wyn Jones MWJ Independent Member DHCW

In Attendance Initial Title Organisation

Chris Darling CD Board Secretary DHCW

Sam Hall SH Director of Primary, Community & Mental Health 
Digital Services

DHCW 

Minutes of the meeting of Digital Health and Care Wales (DHCW) Annual General 
Meeting held on Thursday 28 September 2023 as a virtual meeting broadcast live via 

Zoom.

DHCW Annual General Meeting – Unconfirmed minutes
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Sarah-Jane Taylor SJT Director of People and Organisational Development DHCW

Laura Tolley LT Head of Corporate Governance (Secretariat) DHCW

Steffan William SW Translator Translation 
Services 

Apologies Title Organisation

Sam Hall Director of Primary Community & 
Mental Health Digital Servcies 

DHCW

Acronyms

DHCW Digital Health and Care Wales SHA Special Health Authority

CEO Chief Executive Officer DPIF Digital Priority Investment Fund

AGM Annual General Meeting IMTP Integrated Medium-Term Plan

Item 
No

Item Detail

1.1 Welcome and Apologies
The Chair welcomed everyone bilingually to the second Annual General Meeting for DHCW. 
The Chair confirmed the meeting was being broadcast live via Zoom, in addition, the recording 
would be available via the DHCW website for any persons unable to access the meeting live.  The 
Zoom platform was being used to allow for members to be visible throughout the entire meeting 
and for simultaneous translation to take place, allowing members to engage in the meeting in 
English or Welsh.  

The Chair expressed thanks to DHCW CEO, Helen Thomas and DHCW Board members for their 
vision and commitment to DHCW. 

The Chair explained DHCW would not be here without the commitment, hard work and 
dedication of DHCW’s people – so gave sincere thanks, personally and on behalf of the Board, to 
all DHCW staff who worked extremely hard throughout the year and continue to do so, he 
explained that all staff make a massive contribution to the delivery of quality digital health and 
care services for the people of Wales.

The Chair added as Chair, he had been impressed with the culture and the work ethic of DHCW 
staff. In the past 12 months staff numbers had grown to almost 1,113 and new people had joined.

Given all that happened globally in DHCW’s second year of operation as a Special Health 
Authority the Chair explained he was very pleased and proud of DHCW’s achievements and the 
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way the organisation responded to the pandemic, the cost of living crisis, and ever increasing 
cyber threats to NHS Wales.   

The Chair explained 2022/23 hadn’t been without its challenges, with DHCW having to prioritise 
activities and recruit staff to ensure we had capacity to continue our active work on delivering 
Programmes, including programmes transferred to DHCW to take forward from the NHS Wales 
Collaborative.

The Chair commented that it was with pride DHCW digital services have been absolutely key to 
the safe delivery of care for people across Wales.  

1.2 Apologies for Absence
Apologies for absence were noted from:

• Sam Hall, Director of Primary, Community & Mental Health Digital Services   

1.3 Annual Report and Accounts for 2022/23
Helen Thomas, Chief Executive Officer (HT) presented the Annual Report and Accounts for 
2022/23 and explained it was her privilege to bring the first ever 2022/23 DHCW Annual 
Report and Accounts for DHCW as a statutory body, reflecting on achievements and challenges 
during 2022/23 and looking ahead and added that the AGM was a considerable milestone 
reflecting on DHCW’s second year of operation.  
HT explained the DHCW Annual Report 2022/23 was published as a single unified 
document could be seen in the AGM papers and noted they were available on the DHCW 
website, and it included:

• The Performance Report

• The Accountability Report

• The Financial Statements
HT noted her pride that as the national digital organisation for NHS Wales, DHCW were the first 
NHS Wales organisation to publish its Annual Report in HTML format.

HT reminded the Board that the Annual Report and Accounts as a whole must be fair, balanced 
and understandable and as the Accountable Officer she took personal responsibility for this, and 
the judgments required for determining that it is fair, balanced and understandable.
HT extended thanks to all colleagues across the organisation with a special thanks to the 
staff involved in the delivery of the annual report and accounts.

1.4 DHCW 2022/23 Showcase and Forward Look including Financial Position Presentation  
The DHCW Board presented the DHCW 2022/23 Showcase and provided detailed information 
on the following areas:

• Who we are and what we do - Areas included DHCW being part of the NHS in Wales, 
DHCW Vision and Missions, Our People Overview, Culture and Organisational 
Development and Board and Governance arrangements.

• Finances  - Areas included financial performance against statutory targets and an 
overview of DHCW finances 2022/23.

• Progress and achievements – Areas included performance and stability, cyber security, 
single record, primary care, choose pharmacy and Welsh immunisation system.
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• Foundations for digital transformation – Areas included, digital diagnostics, digital 
services for critical care units, Digital Maternity Cymru, Digital Medicines 
Transformation Portfolio, NHS Wales app and National Data Resource.

1.5 Question and Answers

1. When will the NHS Wales App be fully rolled out and what will it mean for those who 
have downloaded it? 

The App wouldn’t be fully completed as it was an iterative process with new functionality 
explored and incorporated. The coming months would see a significant acceleration in the 
promotion of the app to get GP practices’ connected and this would drive user uptake. The NHS 
Wales App functionality was aligned to the NHS England App and would include functionality 
such as appointment booking, repeat prescription ordering, viewing a summary of medical 
records. 

2. Will the financial challenges impact on how quickly digital transformation can be 
rolled out in NHS Wales? 

It was inevitable that the financial challenge would impact on the pace of digital transformation. 
DHCW’s role would be to address and support the challenge by looking at areas where impact 
is minimised and to support core deliverables and key digital priorities. 

3. How can the Board measure how values and behaviours are embedded across the 
organisation?

Assurance was gathered through a variety of data and information sources which included, but 
were not limited to, staff surveys, turnover analysis, exit interviews, discussions and the Local 
Partnership Forum, all information of which is reported regularly to the Board via the Integrated 
Organisational Performance Report, and Local Partnership Forum Highlight Report. However, 
the need for all Board members and staff to demonstrate and role model values and behaviours 
was emphasised. 

4. Staff numbers have increased greatly over the last year. How has DHCW developed 
it's recruitment plan to meet it's objective of becoming a fully bilingual organisation?

83% of recruitment information was now bilingual. In addition, work was being undertaken to 
increase Welsh skills and confidence of Welsh speakers across DHCW.

1.6 Summary and Close
The Chair gave thanks to all those in attendance and observing the second Annual General 
Meeting for DHCW. 

The meeting closed at 17:00 
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Iechyd A Gofal Digidol Cymru Adroddiad Blynyddol 2023 - 2024

DADANSODDI CYFLAWNI A 
PHERFFORMIAD 

20/271



































































































































































































113

Iechyd A Gofal Digidol Cymru Adroddiad Blynyddol 2023 - 2024

ADRODDIAD Y CYFARWYDDWR 
AR GYFER Y CYFNOD A DDAETH I 
BEN AR 31 MAWRTH 2023   
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Iechyd A Gofal Digidol Cymru Adroddiad Blynyddol 2023 - 2024

ADRODDIAD AR DÂL 
A STAFF    
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