
Cyfarfod Cyhoeddus Bwrdd IGDC
Thu 30 May 2024, 10:00 - 14:05

Zoom

Agenda: Dydd Iau 30 Mai 2024

1. MATERION RHAGARWEINIOL

1.1. Croeso a chyflwyniadau

I'w Nodi Cadeirydd

1.2. Ymddiheuriadau am Absenoldeb

I'w Nodi Cadeirydd

1.3. Datganiad o Fuddiannau

I'w Nodi Cadeirydd

2. AGENDA CYDSYNIO

2.1. Cofnodion heb eu cadarnhau o Gyfarfod y Bwrdd a gynhaliwyd ar 28 Mawrth 2024

I’w Gymeradwyo Cadeirydd

 2.1 Cofnodion Cyfarfod Bwrdd AIA IGDC 28 Mawrth 2024.pdf (26 pages)

2.1.1. Materion yn Codi

2.2. Cofnodion Gweithredu: Nid oes yna unrhyw weithrediadau cyhoeddus

I'w Nodi Cadeirydd

2.3. Blaengynllun Gwaith

I'w Nodi Ysgrifennydd y Bwrdd

 2.3 SHA Board Forward Workplan Report.pdf (5 pages)

2.4. Ffurflen Datgarboneiddio 2023-24 IGDC

Er Sicrwydd Ysgrifennydd y Bwrdd

 2.4 DHCW Decarbonisation Returns 2023-24.pdf (7 pages)

2.5. Adroddiad Blynyddol Mwy Na Geiriau

Er Sicrwydd Ysgrifennydd y Bwrdd

 2.5 More Than Just Words Report May 24.pdf (6 pages)

3. PRIF AGENDA: I’W DRAFOD

10:00 - 10:05
5 min

10:05 - 10:10
5 min

10:10 - 10:35



3.1. Cyflwyniad Gwrando a Dysgu a Rennir

I’w Drafod Cyfarwyddwr Meddygol Gweithredol

Ceisiadau Prawf Electronig - Yng ngeiriau meddyg teulu

 3.1 DHCW Learning and Listening SHA Board Report May 24.pdf (5 pages)

4. PRIF AGENDA: I’W ADOLYGU

4.1. Adroddiad y Cadeirydd a'r Is-Gadeirydd

I’w Drafod Cadeirydd

 4.1 Chair and Vice Chair Report May 2024 V1.pdf (7 pages)

4.2. Adroddiad y Prif Weithredwr

I’w Drafod Prif Swyddog Gweithredol

 4.2 CEO Report May 2024 V1.pdf (6 pages)

5. PRIF AGENDA: EITEMAU STRATEGOL

5.1. Diweddariad ar y Cynllun Ymgysylltu â Rhanddeiliaid

I'w Nodi Cyfarwyddwr Gweithredol Strategaeth

 5.1 Strategic Engagagement Plan Update SHA Brd 30 May 2024 v1_1.pdf (8 pages)

5.2. Diweddariad ar y Cynllun Strategaeth Gyfathrebu

I'w Nodi Ysgrifennydd y Bwrdd

 5.2 Communications strategy update - SHA Board paper.pdf (8 pages)

Egwyl 11:10 – 11:20

5.3. Adeiladu ein Dyfodol

I'w Nodi Cyfarwyddwr Gweithredol Cyllid

 5.3 DHCW BOF SHA Board Report May 24.pdf (5 pages)

6. PRIF AGENDA: LLYWODRAETHU, RISG, PERFFORMIAD A SICRWYDD

6.1. Adroddiad Cyllid

I’w Drafod Cyfarwyddwr Gweithredol Cyllid

 6.1 SHA Board Finance Report.pdf (8 pages)

6.2. Adroddiad y Gofrestr Risgiau Corfforaethol a Fframwaith Sicrwydd y Bwrdd

I’w Gymeradwyo Ysgrifennydd y Bwrdd

Adolygiad Blynyddol o’r Parodrwydd i Dderbyn Risg a Goddefgarwch Risg

 6.2 Corporate Risk Report (1).pdf (8 pages)

25 min

10:35 - 10:50
15 min

10:50 - 11:50
60 min

11:50 - 14:05
135 min



Egwyl 12:45 – 13:15

6.3. Diweddariad CTCI 2024/25 – 2026/27

I'w Nodi Cyfarwyddwr Gweithredol Strategaeth

 6.3 DHCW SHA Board May 2024 IMTP Update.pdf (7 pages)

6.4. Adroddiad Perfformiad Sefydliadol Integredig

I’w Drafod Cyfarwyddwr Gweithredol Cyllid

 6.4 SHA Board Performance Report.pdf (6 pages)

6.5. Adroddiad ar Brif Bwyntiau’r Pwyllgor Archwilio a Sicrwydd

Er Sicrwydd Cadeirydd y Pwyllgor

 6.5 Audit and Assurance Highlight Report.pdf (5 pages)

6.6. Adroddiad ar Brif Bwyntiau’r Pwyllgor Cyflawni Rhaglenni

Er Sicrwydd Cadeirydd y Pwyllgor

 6.6 Programmes Delivery Committee Highlight Report.pdf (6 pages)

6.7. Adroddiad ar Brif Bwyntiau'r Pwyllgor Llywodraethu a Diogelwch Digidol

Er Sicrwydd Cadeirydd y Pwyllgor

 6.7 DG&S Highlight report 30 May 24.pdf (5 pages)

6.8. Adroddiad ar Brif Bwyntiau’r Rhwydwaith Digidol ar gyfer Aelodau Annibynnol

Er Sicrwydd Cadeirydd y Rhwydwaith

 6.8 IM Digital Network Highlight Report.pdf (4 pages)

7. MATERION I GLOI

7.1. Unrhyw Faterion Brys Eraill

I’w Drafod Cadeirydd

7.2. Dyddiad y Cyfarfod Nesaf: Dydd Iau 25 Gorffennaf 2024

I'w Nodi Cadeirydd

Gan Gynnwys Cyfarfod Cyffredinol Blynyddol 

14:05 - 14:05
0 min
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10:00 - 13:50 28 Mawrth 2024  

 
 

Aelodau’n 
Bresennol 

Llythrennau 
Cyntaf 

Teitl Sefydliad 

Simon Jones SJ Cadeirydd y Bwrdd IGDC 

Ifan Evans IE Cyfarwyddwr Gweithredol Strategaeth  IGDC 

Andrew Fletcher AF Aelod Cyswllt o’r Bwrdd – Undeb Llafur IGDC 

Ruth Glazzard RG Is-gadeirydd y Bwrdd IGDC 

Rhidian Hurle RH Cyfarwyddwr Meddygol Gweithredol IGDC 

Marian Wyn 
Jones 

MWJ Aelod Annibynnol  IGDC 

Marilyn Bryan 
Jones 

MBJ Aelod Annibynnol IGDC 

Sam Lloyd SL Cyfarwyddwr Gweithredol Gweithrediadau  IGDC 

Alistair Klaas Neill AKN Aelod Annibynnol IGDC 

Claire 
Osmundsen-Little 

COL Dirprwy Brif Swyddog Gweithredol / 
Cyfarwyddwr Gweithredol Cyllid  

IGDC  

David Selway DS Aelod Annibynnol  IGDC 

Helen Thomas HT Prif Swyddog Gweithredol IGDC 

 

Yn bresennol Llythrennau 
Cyntaf 

Teitl Sefydliad 

Nathan Couch  NC Arweinydd Archwilio (Perfformiad) – Ar 
gyfer eitem 5.1 

Archwilio 
Cymru 

Chris Darling CD Ysgrifennydd y Bwrdd IGDC 

Cofnodion cyfarfod Bwrdd Awdurdod Iechyd Arbennig Iechyd a Gofal Digidol 
Cymru a gynhaliwyd ddydd Iau 28 Mawrth 2024 fel cyfarfod rhithwir a 

ddarlledwyd yn fyw drwy Zoom. 

Cyfarfod Bwrdd Awdurdod Iechyd Arbennig Iechyd 
a Gofal Digidol Cymru – CYHOEDDUS – Cofnodion 

heb eu cadarnhau 
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Darren Griffiths DG Rheolwr Archwilio (Perfformiad) – Ar 
gyfer eitem 5.1  

Archwilio 
Cymru 

Sam Hall SH Cyfarwyddwr Gwasanaethau Digidol Gofal 
Sylfaenol, Cymunedol ac Iechyd Meddwl 

IGDC  

Nerys Hurford SW Cyfieithydd Gwasanaethau 
Cyfieithu  

Carys Richards CR Rheolwr Cymorth Llywodraethu 
Corfforaethol (Ysgrifenyddiaeth) 

IGDC 

Sarah-Jane 
Taylor 

SJT Cyfarwyddwr Pobl a Datblygu Sefydliadol IGDC 

Laura Tolley  LT Pennaeth Llywodraethu Corfforaethol  IGDC 

 
 

Ymddiheuriadau Teitl Sefydliad 

Rowan Gardner Aelod Annibynnol IGDC 

 
 

Acronymau 

IGDC Iechyd a Gofal Digidol Cymru AIA Awdurdod Iechyd Arbennig 

CEO Prif Swyddog Gweithredol DPIF Cronfa Buddsoddi Blaenoriaethau 
Digidol 

IM Aelod Annibynnol  CTCI Cynllun Tymor Canolig Integredig  

IOPR Adroddiad Perfformiad Sefydliadol 
Integredig 

WICIS System Wybodaeth Gofal Dwys 
Cymru 

LLC Llywodraeth Cymru  PDC Pwyllgor Cyflawni Rhaglenni 

NDR Adnodd Data Cenedlaethol DG&S Y Pwyllgor Llywodraethu a 
Diogelwch Digidol 

DSPP Gwasanaethau Digidol ar gyfer 
Cleifion a’r Cyhoedd 

RISP Caffael y System Gwybodeg 
Radioleg  

DPIF Cyllid Blaenoriaeth Buddsoddiad 
Digidol 

DMTP Portffolio Trawsnewid Gweinyddu 
Meddyginiaethau’n Ddigidol  

EDI Cydraddoldeb, Amrywiaeth a 
Chynhwysiant  

FBA Cyllid a Sicrwydd Busnes 

MOU Memorandwm Cyd-ddealltwriaeth  SRG Grŵp Adnoddau Strategol 
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Rhif 
yr 

Eite
m 

Manylion yr Eitem Canlyniad  Cam 
Gwe
ithr
edu 

RHAN 1 — MATERION RHAGARWEINIOL 

1.1 Croeso ac Ymddiheuriadau 

Croesawodd y Cadeirydd bawb yn ddwyieithog i gyfarfod Bwrdd 
Awdurdod Iechyd Arbennig (AIA) Iechyd a Gofal Digidol Cymru 
(IGDC).  

Cadarnhaodd y Cadeirydd fod y cyfarfod yn cael ei ddarlledu'n 
fyw drwy Zoom. Yn ogystal, byddai'r recordiad ar gael drwy 
wefan Iechyd a Gofal Digidol Cymru ar gyfer unrhyw un nad oedd 
yn gallu cael mynediad i'r cyfarfod yn fyw. Roedd platfform Zoom 
yn cael ei ddefnyddio er mwyn caniatáu i aelodau fod yn weladwy 
trwy gydol y cyfarfod ac i gyfieithu ar y pryd ddigwydd, gan 
ganiatáu i aelodau gymryd rhan yn y cyfarfod yn Gymraeg neu yn 
Saesneg.  

Darparodd y Cadeirydd hysbysiadau trefniadaeth ynghylch 
agweddau technegol ffrydio byw'r cyfarfod, y seibiannau a 
gynlluniwyd, a'r defnydd o'r agenda gydsynio ar gyfer eitemau 2.1 
i 2.12.  

Nodwyd Dim 
i’w 
nodi 

1.2 Ymddiheuriadau am Absenoldeb 

Cafwyd ymddiheuriadau gan: 

Rowan Gardner - Aelod Annibynnol 

Nodwyd Dim 
i’w 
nodi 

1.3 Datganiadau o Fuddiannau 

Nid oedd unrhyw ddatganiadau o fuddiannau. 

Nodwyd Dim 
i’w 
nodi 

RHAN 2 - AGENDA GYDSYNIO - I'W CHYMERADWYO A'I NODI 

2.1    Cofnodion heb eu cadarnhau o Gyfarfod Bwrdd 25 Ionawr 
2024 

Penderfynodd y Bwrdd: 

GYMERADWYO cofnodion cyfarfod y Bwrdd a gynhaliwyd ar 25 
Ionawr 2024. 

Cymeradwywyd Dim 
i’w 
nodi 

2.2    Cofnodion Cryno Preifat Heb eu Cadarnhau o Gyfarfod Bwrdd 
25 Ionawr 2024 

 
Nodwyd nad oedd angen i’r Cadeirydd weithredu o ran Cytundeb 
Datrysiadau Adran Achosion Brys Cymru. 

Penderfynodd y Bwrdd: 

GYMERADWYO cofnodion cryno cyfarfod y Bwrdd Preifat a 
gynhaliwyd ar 25 Ionawr 2024. 

Cymeradwywyd Dim 
i’w 
nodi 

2.3 Cofnod Gweithredu Nodwyd Dim 
i’w 
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Roedd un cam gweithredu ar y gweill ar y Cofnod Gweithredu. 

Penderfynodd y Bwrdd: 

NODI’R cofnod gweithredu. 

nodi 

2.4 Blaengynllun Gwaith 

Penderfynodd y Bwrdd: 

NODI’R Blaengynllun Gwaith. 

Nodwyd Dim 
i’w 
nodi 

2.5 Adolygiad Blynyddol o'r Rheolau Sefydlog 

Penderfynodd y Bwrdd: 

GYMERADWYO’R   Rheolau Sefydlog. 

Cymeradwywyd Dim 
i’w 
nodi 

2.6 Cylch Busnes y Bwrdd a'r Pwyllgor 

Penderfynodd y Bwrdd: 

GYMERADWYO Cylch Busnes y Bwrdd a'r Pwyllgor. 

Cymeradwywyd Dim 
i’w 
nodi 

2.7 Hunan-effeithiolrwydd y Bwrdd a'r Pwyllgor 

Penderfynodd y Bwrdd: 

NODI  adborth Arolwg Hunan-effeithiolrwydd y Bwrdd a'r 
Pwyllgor.  

Nodwyd Dim 
i’w 
nodi 

2.8 Adroddiad Blynyddol Cynllunio at Argyfyngau 

Penderfynodd y Bwrdd: 

GYMERADWYO’R Adroddiad Blynyddol Cynllunio Argyfwng. 

Nodwyd Dim 
i’w 
nodi 

2.9 Amcanion Deddf Llesiant Cenedlaethau'r Dyfodol 

Penderfynodd y Bwrdd: 

GYMERADWYO    datganiad Amcanion Deddf Llesiant 
Cenedlaethau’r Dyfodol. 

Cymeradwywyd Dim 
i’w 
nodi 

2.10 Ymateb Dilynol IGDC i Adroddiad Craffu Pwyllgor Iechyd a 
Gofal Cymdeithasol a Phwyllgor Cyfrifon Cyhoeddus a 
Gweinyddiaeth Gyhoeddus Senedd Cymru 

Penderfynodd y Bwrdd: 

NODI   Ymateb Dilynol IGDC i Adroddiad Craffu Pwyllgor Iechyd 
a Gofal Cymdeithasol a Phwyllgor Cyfrifon Cyhoeddus a 
Gweinyddiaeth Gyhoeddus Senedd Cymru. 

Nodwyd Dim 
i’w 
nodi 

2.11 Siarter Rhianta Corfforaethol 

Penderfynodd y Bwrdd: 

GYMERADWYO bod y Bwrdd Corfforaethol yn llofnodi'r Siarter 
Rhianta 

Cymeradwywyd Dim 
i’w 
nodi 

2.12 Cynllun Gweithredu Datgarboneiddio IGDC 2024 – 27 

Penderfynodd y Bwrdd: 

GYMERADWYO   Cynllun Gweithredu Datgarboneiddio IGDC 
2024 – 27. 

Cymeradwywyd Dim 
i’w 
nodi 
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PRIF AGENDA 

RHAN 3 - I’W HADOLYGU  

3.1 Adroddiad y Cadeirydd a'r Is-Gadeirydd 

Amlinellodd y Cadeirydd yr uchafbwyntiau canlynol o’r 
adroddiad: 

Diweddariad ar Drefniadau Llywodraethu Rhaglenni  

Yn dilyn diweddariadau blaenorol i’r Bwrdd, mae’n debygol mai 
hwn fydd y diweddariad olaf ar y pwnc hwn, gan fod y cytundeb 
gyda Llywodraeth Cymru i sicrhau bod y trefniadau 
llywodraethu rhaglenni diwygiedig yn eu lle ar gyfer pob rhaglen 
o 1 Ebrill 2024. Roedd y Cadeirydd yn falch o adrodd bod 
trefniadau newydd wedi bod yn ymwreiddio dros y chwe mis 
diwethaf a bydd y maes rhaglen mawr diwethaf: 
Meddyginiaethau Digidol, yn trosglwyddo i’r trefniadau newydd 
o 1 Ebrill 2024. 

Cyfarfu’r Pwyllgor Cyflawni Rhaglenni yn ffurfiol ar 9 Tachwedd 
2023, a 6 Chwefror 2024 a bwriedir cynnal y cyfarfod nesaf ar 
14 Mai 2024. Dywedodd y Cadeirydd y byddai'n sicrhau bod 
gwaith y Pwyllgor newydd hwn yn cael ei asesu/ystyried gan 
bartneriaid rheoleiddio IGDC dros y deuddeg mis nesaf.  

Datblygu’r Bwrdd, 29 Chwefror 2024 

Dywedodd y Cadeirydd fod fformat newydd o Ddiwrnodau 
Datblygu Bwrdd wyneb yn wyneb yn unig yn cael ei gynnal ar 29 
Chwefror ac yn cynnwys sesiwn sbotolau tîm. Roedd y sesiwn 
sbotolau tîm gydag aelodau o dîm y Cofnod Sengl, a diolchodd y 
Cadeirydd am y cyflwyniad a'r amser a gymerwyd i drafod y 
cyfleoedd, y materion a'r heriau y mae'r tîm yn eu hwynebu.  

Dechreuodd y diwrnod gyda ffocws a thrafodaeth ardderchog 
ar rôl IGDC mewn perthynas â gofal a sut rydym yn symud y 
ffocws o wasanaethau mewn ysbytai i gefnogi cymunedau sy'n 
grymuso dinasyddion. Yn y prynhawn derbyniodd y Bwrdd 
ddiweddariadau ar ddatblygiad Cynllun Tymor Canolig 
Integredig a Strategaeth Hirdymor IGDC gan gynnwys adborth 
rhanddeiliaid a dderbyniwyd hyd yma ar y strategaeth. Yn olaf, 
daeth y diwrnod i ben gyda diweddariad ar y gwaith i symud 
IGDC i ddull gweithredu sy’n canolbwyntio ar gynnyrch. 

Diweddariad Aelod Annibynnol 

Dywedodd y Cadeirydd ei fod wedi cytuno â Rowan Gardner - 
Aelod Annibynnol, oherwydd newid yn ei hamgylchiadau 
proffesiynol, y byddai Rowan yn camu'n ôl o'i dyletswyddau fel 
aelod o Fwrdd IGDC am gyfnod byr. O ganlyniad i hyn, ac yn 
dilyn adolygiad deuddeg mis o amcanion gan Aelodau 
Annibynnol, Marian Wyn Jones fydd yn cymryd lle Rowan 
Gardner fel un o dri chynrychiolydd IGDC ar Rwydwaith Aelodau 
Digidol Annibynnol Cymru Gyfan wrth symud ymlaen. Yn 
ogystal, am gyfnod byr mae'r Cadeirydd yn dweud y byddai'n 
mynychu cyfarfodydd y Comisiwn Deallusrwydd Artiffisial a 
arweinir gan Lywodraeth Cymru ar ran Rowan.  

Cyfarfod â Choleg Brenhinol yr Offthalmolegwyr ar 18 

Derbyniwyd a 
Thrafodwyd 

Yn ogystal, 
cymeradwywyd 
y Sêl Gyffredin 

Dim 
i’w 
nodi 
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digidol sy’n cael eu cydgynhyrchu gyda dinasyddion ac 
sy’n diwallu eu hanghenion. 

Hyrwyddo ein gwaith 

Bydd IGDC yn ceisio hyrwyddo Gweithgor Cynhwysiant Digidol 
IGDC ymhellach ac annog cyfleoedd i staff gefnogi'r agenda 
hon. 

Gwnaed y sylwadau canlynol: 

Roedd cael gweledigaeth glir ar gyfer rôl IGDC o fewn yr agenda 
Cynhwysiant Digidol yn hanfodol i sicrhau bod ymdrechion yn 
cael eu canolbwyntio yn y ffordd gywir wrth weithio gyda 
phartneriaid; 

Nodwyd pwysigrwydd y gwaith parhaus o ran ymgysylltu i 
gyrraedd y grwpiau mwyaf ymylol o fewn y grwpiau cymunedol. 

Penderfynodd y Bwrdd: 

NODI’R Diweddariad Cynhwysiant Digidol. 

4.6 Adroddiad Caffael Strategol 

Nododd COL o Gaffael 1 Mawrth 2024 a drosglwyddwyd yn 
ffurfiol i Gyfarwyddiaeth yr FBA. Cyflwynodd COL yr adroddiad 
gyda’r Dyfarniad Contract a’r Memorandwm Dealltwriaeth a 
ganlyn, y ddau wedi’u cyflwyno i’w hystyried gan y Bwrdd i’w 
cymeradwyo: 

(i) P879 Cytundeb Fframwaith Partner Darparu Cynnyrch 
Ystwyth (Darganfod, Datblygu, Defnyddio). 

Contractwr: Kainos  

Cyfnod: 01 Ebrill 2024 i 31 Mawrth 2028  

Gwerth: Cyfanswm Gwerth y Contract gan gynnwys yr opsiynau 
estyniad yw £20,000,000.00 (heb gynnwys TAW) 

Cais am Gymeradwyaeth: Dyfarnu’r Contract 

Nid yw'r Cytundeb Fframwaith yn ymrwymo IGDC i unrhyw 
wariant a bydd unrhyw ymrwymiad ariannol ond yn cael ei 
wneud yn dilyn proses yn ôl y gofyn.  

Sylwch y dylai pob trefniant yn ôl y gofyn fod yn unol â'r 
cwmpas a'r weithdrefn yn ôl y gofyn o dan y Cytundeb 
Fframwaith. 

Bydd y Cytundeb Fframwaith yn cael ei ategu gan Delerau ac 
Amodau Safonol GIG Cymru ar gyfer Gwasanaethau v4 2023. 

Yn ogystal, 

a) Mae'r caffael wedi'i wneud yn unol â gofynion SFIs, gan 
gynnwys PCR2015, fel y sicrhawyd gan Bennaeth y 
Gwasanaethau Masnachol. 

b) Mae tîm gwerthuso IGDC, sy'n cynnwys arbenigwyr pwnc 
allweddol, wedi cymeradwyo'r dull caffael, gan gynnwys 
y prosesau dethol a gwerthuso a chanlyniad y dyfarniad, 
fel y sicrhawyd gan y Cyfarwyddwr Gweithredol 
Strategaeth. 

c) Nid yw'r Cytundeb Fframwaith yn ymrwymo IGDC i 

Cymeradwywyd Dim 
i’w 
nodi 
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Chyflenwi Gwasanaethau Gweithredol. Mae IGDC wedi parhau i 
brofi aflonyddwch o ganlyniad i drawsnewid y Ganolfan Ddata, 
sydd wedi effeithio ar rwydweithio ar draws yr ystâd ac sydd 
bellach ar lwybr hollbwysig. Bydd symudiad y Ganolfan Ddata yn 
digwydd eleni, fodd bynnag, bydd rhwydweithio a datgomisiynu 
yn cael eu hymestyn i chwarter 1 y flwyddyn nesaf. Mae IGDC yn 
nodi effeithiau hyn ar gynllun y flwyddyn nesaf. Mae gwaith 
gwella ychwanegol ar storio disgiau wedi'i wneud. Mae nifer o 
faterion rhwydwaith wedi'u nodi ac mae adolygiad cynhwysfawr 
wedi'i drefnu ym mis Mawrth gan bartner cymorth y 
rhwydwaith. Yn ogystal, mae gwariant nas rhagwelwyd wedi'i 
nodi ar galedwedd Profi Pwynt Gofal Cymru (WPoCT). 

Profodd IGDC 6 digwyddiad TG mawr yn ystod Ionawr 2024 a 5 
ym mis Chwefror 2024, ac nid oedd yr un ohonynt yn torri'r 
targed datrys y cytunwyd arno.  

Roedd IGDC yn sicrhau argaeledd o 99.983% y flwyddyn hyd 
yma. Fodd bynnag, ni chyflawnodd IGDC y targed Datrys 
Digwyddiad o 95% (gwir 94%) ar gyfer gwasanaethau 
cenedlaethol hanfodol oherwydd gwasanaeth newydd sydd 
wedi'i gyflwyno, a chynhaliwyd hyfforddiant ychwanegol ers 
hynny. 

Rhaglenni Strategol 

Ymunodd Ap GIG Cymru â 116 o bractisau ym mis Chwefror, 
fodd bynnag, mae IGDC wedi derbyn cwynion ac ymholiadau 
ynghylch yr ap tra oedd yng nghyfnod beta cyhoeddus. Mae’r 
Ddesg Wasanaeth hefyd wedi derbyn tocynnau cymorth. Mae 
trafodaethau’n parhau drwy gydol mis Mawrth 2024 i gytuno ar 
drefniant cymorth ffurfiol. Mae nifer y galwadau sy'n ymwneud 
â'r Ap wedi lleihau ym mis Chwefror gan adlewyrchu'r gwaith 
mewnol i fynd i'r afael â phryderon allweddol cychwynnol. 

Mae rhaglen System Gwybodaeth Gofal Dwys Cymru (WICIS) 
hefyd wedi nodi bod gwaith wedi bod yn mynd rhagddo gyda 
Byrddau Iechyd i ddeall y gofynion yn llawn a gweithio tuag at 
ddull mabwysiadu 'Cymru Gyfan'. Mae Byrddau Iechyd wedi nodi 
pryd y byddant yn ceisio gweithredu’r system gyda rhybuddion 
ynghylch diffygion a defnyddioldeb y system. 

Gofal Sylfaenol ac Iechyd Meddwl 

Rhoddwyd gwybod i IGDC yn ffurfiol ym mis Ionawr 2024 na 
fydd un o gyflenwyr Systemau Meddygon Teulu yn bwrw 
ymlaen â Gorchmynion Defnyddio ar gyfer y contract System 
Meddygon Teulu nesaf ac y bydd yn tynnu gwasanaethau yng 
Nghymru yn ôl. Mae tynnu'n ôl yn golygu y bydd angen nifer o 
fudiadau i'r system amgen yn awr. Bydd gwaith ychwanegol i 
fudo'r practisau meddygon teulu a goblygiadau ariannol dilynol 
ac effaith ar staff a rhaglenni gwaith IGDC sydd wedi'u cynnwys 
yn y CTCI.  

Mae'r gwaith o gynllunio a darganfod ar gyfer gosod platfform 
newydd ar gyfer System Wybodaeth Gofal Cymunedol Cymru 
(WCCIS) yn parhau i fynd rhagddo. Mae gwelliannau ailadroddus 
parhaus i'r platfform presennol yn parhau i fod yn heriol er bod 
cynnydd yn cael ei wneud. Mae’r rhaglen ar hyn o bryd yn 
rhagweld gorwariant wrth i ni gynnal y rhaglen Cysylltu Gofal 
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Agenda 
Item 

 2.3 

Name of Meeting SHA Board 

Date of Meeting  30 May 2024 

Public or Private Public 

IF PRIVATE:  
please indicate 
reason 

N/A 

 Executive Sponsor Chris Darling, Board Secretary  

 Prepared By   Carys Richards, Corporate Governance 
Support Manager  

 Presented By   Chris Darling, Board Secretary  

Purpose of the Report  For Noting 

Recommendation SHA Board is being asked to 

NOTE the contents of the report. 
 
 
 
 
 
 

DIGITAL HEALTH AND CARE WALES 
FORWARD WORKPLAN REPORT 
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INTERNAL – IF PRINTED THIS BECOMES AN UNCONTROLLED COPY 

1 IMPACT ASSESSMENT 

 

 

 

 

STRATEGIC MISSION All missions apply 

CORPORATE RISK (ref if appropriate)  

QUALITY IMPACT ASSESSMENT 
 (ref if appropriate) 

 

WELL-BEING OF FUTURE GENERATIONS ACT  A Healthier Wales 
If more than one standard applies, please list below: 
 

DHCW QUALITY STANDARDS N/A 

If more than one standard applies, please list below: 
 

DUTY OF QUALITY ENABLER Leadership 

DOMAIN OF QUALITY Effective 

If more than one enabler / domain applies, please list below: 
 

EQUALITY IMPACT ASSESSMENT STATEMENT  Date of submission: N/A 
No, (detail included below as to reasoning) Outcome: N/A 
Statement: N/A 
 

IMPACT ASSESSMENT   
QUALITY AND SAFETY 
IMPLICATIONS/IMPACT 

No, there are no specific quality and safety implications 
related to the activity outlined in this report. 
 
 

LEGAL  
IMPLICATIONS/IMPACT 

No, there are no specific legal implications related to 
the activity outlined in this report. 
 
 

FINANCIAL  
IMPLICATION/IMPACT 

No, there are no specific financial implications related 
to the activity outlined in this report 
 
 

WORKFORCE 
IMPLICATION/IMPACT 

No, there is no direct impact on resources as a result of 
the activity outlined in this report. 
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https://gov.wales/sites/default/files/publications/2019-08/well-being-of-future-generations-wales-act-2015-the-essentials.pdf
https://nhswales365.sharepoint.com/sites/DHC_Quality
https://nhswales365.sharepoint.com/sites/DHC_Quality/SitePages/The-Duty-of-Quality.aspx
https://nhswales365.sharepoint.com/sites/DHC_Quality/SitePages/The-Duty-of-Quality.aspx
https://phw.nhs.wales/services-and-teams/equality-impact-assessment-in-wales-practice-hub/equality-impact-assessment/
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2 APPROVAL / SCRUTINY ROUTE 

 
 
 
 
3 SITUATION / BACKGROUND 
 
  

 
 

SOCIO ECONOMIC 
IMPLICATION/IMPACT 

No, there are no specific socio-economic implications 
related to the activity outlined in this report. 
 
 

RESEARCH AND 
INNOVATION 
IMPLICATION/IMPACT 

No, there are no specific research and innovation 
implications relating to the activity outlined within this 
report. 
 
 

Person / Committee / Group who have received or considered this paper prior to this 
meeting   

PERSON, COMMITTEE OR 
GROUP 

DATE OUTCOME 

Laura Tolley, Head of Corporate 
Governance  

May 2024 Reviewed  

   

Acronyms 

DHCW Digital Health and Care Wales SHA Special Health Authority  

3.1 The Board have a Cycle of Board Business that is reviewed on an annual basis. 
Additionally, there is a forward workplan which is used to identify any additional 
timely items for inclusion to ensure the Board are reviewing and receiving all 
relevant matters in a timely fashion. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

29/132

https://gov.wales/socio-economic-duty-scrutiny-framework-html
https://dhcw.nhs.wales/files/corporate-governance-files/sha-30-may-2024/dhcw-sha-board-cycle-of-business-24-25-final/


https://dhcw.nhs.wales/files/corporate-governance-files/sha-30-may-2024/2-3i-sha-board-forward-workplan-30-may-2024/
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5 KEY RISKS / MATTERS FOR ESCALATION TO BOARD / COMMITTEE 
 
 
 
 
 
 
 
 
 
 
 
 
6 RECOMMENDATION 

 

Recommendation SHA Board is being asked to 

NOTE the contents of the report. 
 

5.1 Several activities are underway to address the requirement to horizon scan both 
internally and across the system to inform the forward workplan for the Board.  
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Agenda 
Item 

2.4  

Name of Meeting SHA Board 

Date of Meeting  30 May 2024 

Public or Private Public 

IF PRIVATE:  
please indicate 
reason 

N/A 

 Executive Sponsor Chris Darling, Board Secretary  

 Prepared By   Julie Ash, Head of Corporate Services 

 Presented By   Chris Darling, Board Secretary 

Purpose of the Report  For Assurance 

Recommendation SHA Board is being asked to 

RECEIVE the following reports for ASSURANCE: 
NHS Performance Measures Annual Qualitative Return for 2023-24 
Quarter 4 2023-24 Decarbonisation Return (DCR) 
 
 
 
 
 
 

DIGITAL HEALTH AND CARE WALES 
DECARBONISTION RETURNS 2023-24 
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INTERNAL – IF PRINTED THIS BECOMES AN UNCONTROLLED COPY 

1 IMPACT ASSESSMENT 

 

 

 

 

STRATEGIC MISSION All missions apply 

CORPORATE RISK (ref if appropriate)  

QUALITY IMPACT ASSESSMENT 
 (ref if appropriate) 

 

WELL-BEING OF FUTURE GENERATIONS ACT  A Globally Responsible Wales 
If more than one standard applies, please list below: 
 

DHCW QUALITY STANDARDS ISO 14001 

If more than one standard applies, please list below: 
 

DUTY OF QUALITY ENABLER Whole Systems Approach 

DOMAIN OF QUALITY Efficient 

If more than one enabler / domain applies, please list below: 
 

EQUALITY IMPACT ASSESSMENT STATEMENT  Date of submission: N/A 
No, (detail included below as to reasoning) Outcome: N/A 
Statement: EQIA not required for this report 
 

IMPACT ASSESSMENT   
QUALITY AND SAFETY 
IMPLICATIONS/IMPACT 

No, there are no specific quality and safety implications 
related to the activity outlined in this report. 
 
 

LEGAL  
IMPLICATIONS/IMPACT 

Yes, please see detail below 
Compliance with Welsh Government 
Decarbonisation Targets issued via a Welsh Health 
Circular 
 

FINANCIAL  
IMPLICATION/IMPACT 

No, there are no specific financial implications related 
to the activity outlined in this report 
 
 

WORKFORCE No, there is no direct impact on resources as a result of 
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https://gov.wales/sites/default/files/publications/2019-08/well-being-of-future-generations-wales-act-2015-the-essentials.pdf
https://nhswales365.sharepoint.com/sites/DHC_Quality
https://nhswales365.sharepoint.com/sites/DHC_Quality/SitePages/The-Duty-of-Quality.aspx
https://nhswales365.sharepoint.com/sites/DHC_Quality/SitePages/The-Duty-of-Quality.aspx
https://phw.nhs.wales/services-and-teams/equality-impact-assessment-in-wales-practice-hub/equality-impact-assessment/
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INTERNAL – IF PRINTED THIS BECOMES AN UNCONTROLLED COPY 

 
2 APPROVAL / SCRUTINY ROUTE 

 
Acronyms 

DHCW Digital Health and Care Wales SHA Special Health Authority  

NWSSP NHS Wales Shared Services 
Partnership 

DCR Decarbonisation Co-ordination 
Reporting 

TaP Transport and Procurement   

    

    

    

    

    

    

 
  

IMPLICATION/IMPACT the activity outlined in this report. 
 
 

SOCIO ECONOMIC 
IMPLICATION/IMPACT 

Yes, please detail below 

Social impacts on health are embedded in the broader 
environment and shaped by complex relationships 
between economic systems and social structures. 
 

RESEARCH AND 
INNOVATION 
IMPLICATION/IMPACT 

No, there are no specific research and innovation 
implications relating to the activity outlined within this 
report. 
 
 

Person / Committee / Group who have received or considered this paper prior to this 
meeting   

PERSON, COMMITTEE OR 
GROUP 

DATE OUTCOME 

Weekly Executive Directors 3 April 2024 Approved 
Management Board 18 April 2024 Approved 
Board 30 May 2024  
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https://gov.wales/socio-economic-duty-scrutiny-framework-html
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3 SITUATION / BACKGROUND 
 
  

3.1 DHCW are required to report progress against their Decarbonisation Action Plans 
in a number of ways. 
 

3.2 Welsh Government have issued reporting templates for the qualitative measures in 
the NHS Performance Framework.  The reporting period for the current update is 1 
April 2023 to 31 March 2024 and a narrative update describing progress against 
our Decarbonisation Action Plan is required together with details of any high risks.    
The deadline for submission is 14 April 2024 to the Climate Emergency Programme 
Team who report their assessment to the Climate Emergency Programme Board.  
It is further shared with the Minister for Health and Social Services and Welsh 
Government Health and Social Services Executive Directors.  The assessment also 
feeds into the Joint Executive Team process.  The DHCW NHS Performance 
Measures Annual Qualitative Return for 2023-24 is attached. 

 
3.3 A new Decarbonisation Reporting regime was launched in 2023-24.  The reporting 

process was launched with a pilot, covering only Transport and Procurement (TaP) 
Initiatives progress for Q4 2022 for each NHS Organisation, against the Strategic 
Delivery Plan.  This was submitted on time with positive feedback provided. 

 
3.4 The full reports for all previous quarters within 2023-24 were completed, approved 

and submitted on time. 
 
3.5 DHCW (in line with other organisations) received a request from the 

Decarbonisation Reporting (DCR) Team within NHS Wales Shared Services 
Partnership for our 2023/24 Quarter 4 Return which is required to be submitted by 
30th April 2024 following approval via local governance processes.  The DHCW Q4 
DCR Return is attached. 
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https://dhcw.nhs.wales/files/corporate-governance-files/sha-30-may-2024/2-4i-nhs-performance-measures-qualitative-return-2023-24/
https://dhcw.nhs.wales/files/corporate-governance-files/sha-30-may-2024/2-4i-nhs-performance-measures-qualitative-return-2023-24/
https://dhcw.nhs.wales/files/corporate-governance-files/sha-30-may-2024/2-4ii-dhcw-dcr-q4-return-2023-24/
https://dhcw.nhs.wales/files/corporate-governance-files/sha-30-may-2024/2-4ii-dhcw-dcr-q4-return-2023-24/
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Confidence of delivery against each initiative is summarised.  A table below sets 
out the methodology for assessing confidence of delivery against each initiative.  
Full details can be found in the spreadsheet attached. 

 
Focus Area Initiatives applicable to 

DHCW 
Delivery Confidence 

Carbon Management 1  
2  
3  

Buildings, Estates & 
Planning 

4  
5  
7  
9  
10  
14  
15  

Transport 17  
18  
19  
21  

Procurement None applicable Not applicable 
Land Use 33  
Approach to Healthcare 37  

38  
39  
45  

 
 
 
 

Delivery Confidence Key: 
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Agenda 
Item 

 2.5 

Name of Meeting SHA Board 

Date of Meeting  30 May 2024 

Public or Private Public 

IF PRIVATE:  
please indicate 
reason 

N/A 

 Executive Sponsor Chris Darling, Board Secretary  

 Prepared By   Eleri Jenkins, Welsh Language Services 
Manager 

 Presented By   Chris Darling, Board Secretary   

Purpose of the Report  For Approval 

Recommendation SHA Board is being asked to 

APPROVE the More Than Just Words annual report for submission to Welsh 
Government  
 
 
 
 
 
 

DIGITAL HEALTH AND CARE WALES 
MORE THAN JUST WORDS ANNUAL 

REPORT  
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1 IMPACT ASSESSMENT 

 

 

 

 

STRATEGIC MISSION Be the trusted strategic partner and a high quality, inclusive 
and ambitious organisation 

CORPORATE RISK (ref if appropriate) N/A 

QUALITY IMPACT ASSESSMENT 
 (ref if appropriate) 

 

WELL-BEING OF FUTURE GENERATIONS ACT  A Wales of Vibrant Culture and 
Thriving Welsh Language 

If more than one standard applies, please list below: 
A more equal Wales 

DHCW QUALITY STANDARDS N/A 

If more than one standard applies, please list below: 
 

DUTY OF QUALITY ENABLER Culture 

DOMAIN OF QUALITY Efficient 

If more than one enabler / domain applies, please list below: 
All enablers apply 

EQUALITY IMPACT ASSESSMENT STATEMENT  Date of submission: N/A 
No, (detail included below as to reasoning) Outcome: N/A 
Statement:  
Not required 

IMPACT ASSESSMENT   
QUALITY AND SAFETY 
IMPLICATIONS/IMPACT 

No, there are no specific quality and safety implications 
related to the activity outlined in this report. 
 
 

LEGAL  
IMPLICATIONS/IMPACT 

No, there are no specific legal implications related to 
the activity outlined in this report. 
 
 

FINANCIAL  
IMPLICATION/IMPACT 

Yes, please see detail below 
 
Additional funding required to meet action no 35 – 
details in this report. 

WORKFORCE Yes, please see detail below 
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https://gov.wales/sites/default/files/publications/2019-08/well-being-of-future-generations-wales-act-2015-the-essentials.pdf
https://nhswales365.sharepoint.com/sites/DHC_Quality
https://nhswales365.sharepoint.com/sites/DHC_Quality/SitePages/The-Duty-of-Quality.aspx
https://nhswales365.sharepoint.com/sites/DHC_Quality/SitePages/The-Duty-of-Quality.aspx
https://phw.nhs.wales/services-and-teams/equality-impact-assessment-in-wales-practice-hub/equality-impact-assessment/
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2 APPROVAL / SCRUTINY ROUTE 

 
 
Acronyms 

DHCW Digital Health and Care Wales SHA Special Health Authority  

WIDI Wales Institute of Digital 
Information 

  

NWSSP NHS Wales Shared Services 
Partnership 

  

  

IMPLICATION/IMPACT Commitment from staff to achieve a minimum of 
courtesy level Welsh 
 

SOCIO ECONOMIC 
IMPLICATION/IMPACT 

No, there are no specific socio-economic implications 
related to the activity outlined in this report. 
 
 

RESEARCH AND 
INNOVATION 
IMPLICATION/IMPACT 

No, there are no specific research and innovation 
implications relating to the activity outlined within this 
report. 
 
 

Person / Committee / Group who have received or considered this paper prior to this 
meeting   

PERSON, COMMITTEE OR 
GROUP 

DATE OUTCOME 

Laura Tolley, Head of Corporate 
Governance  

13.05.2024 Reviewed 

Chris Darling, Board Secretary  13.05.2024 Approved 
Management Board 20.05.2024 Endorsed 
   
   

41/132

https://gov.wales/socio-economic-duty-scrutiny-framework-html
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3 SITUATION / BACKGROUND 
 
  3.1  The More Than Just Words plan 2022-27 was launched by the Minister for Health 

and Social Services at the National Eisteddfod in August 2022.  
 
3.2 Research showed that, for many Welsh speakers, being able to access services in 

their own language made a significant positive difference to their overall 
experience and, in many cases, their health and well-being outcomes. But it also 
demonstrated that people often found it difficult to access the services they 
need and were reluctant to ask when Welsh language services were not offered. 
That is why at the core of the strategy is the principle of the Active Offer which 
places a responsibility on health and social care providers to offer services in 
Welsh, rather than on the patient or service user to have to request them.  

 
3.3 The plan is made up of several actions under three themes:  
 

• Welsh Language Planning and Policies Including Data 
• Supporting and developing Welsh language skills of the current and future 

workforce 
• Sharing best practice and enabling approach 
 

 
3.4 The Welsh Government More than just words annual report 2022-2023 includes 

information from all health and social care organisations, including DHCW. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

42/132

https://www.gov.wales/sites/default/files/publications/2022-07/more-than-just-words-action-plan-2022-2027.pdf
https://www.gov.wales/sites/default/files/publications/2023-12/More%20than%20just%20words%20annual%20report%202022%20to%202023.pdf


https://dhcw.nhs.wales/files/corporate-governance-files/sha-30-may-2024/2-5i-dhcw-mtjw-annual-report-24-25/


https://www.gov.wales/sites/default/files/publications/2022-07/more-than-just-words-action-plan-2022-2027.pdf
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Agenda 
Item 

 3.1 

Name of Meeting SHA Board 

Date of Meeting  30 May 2024 

Public or Private Public 

IF PRIVATE:  
please indicate 
reason 

N/A 

 Executive Sponsor Rhidian Hurle, Executive Medical Director  

 Prepared By   Stacy Williams, Business Co-ordinator  

 Presented By   Rhidian Hurle, Executive Medical Director 

Purpose of the Report  To Receive/Discuss 

Recommendation SHA Board is being asked to 

RECEIVE and DISCUSS the Shared Listening and Learning Story. 
 
 
 
 
 
 

DIGITAL HEALTH AND CARE WALES 
LISTENING & LEARNING: ELECTRONIC 
TEST REQUESTING – AS TOLD BY A GP 
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INTERNAL – IF PRINTED THIS BECOMES AN UNCONTROLLED COPY 

1 IMPACT ASSESSMENT 

 

 

 

 

STRATEGIC MISSION All missions apply 

CORPORATE RISK (ref if appropriate)  

QUALITY IMPACT ASSESSMENT 
 (ref if appropriate) 

 

WELL-BEING OF FUTURE GENERATIONS ACT  A Healthier Wales 
If more than one standard applies, please list below: 
Prosperous, Resilient, Culture, More Equal, Globally Responsible 
 

DHCW QUALITY STANDARDS N/A 

If more than one standard applies, please list below: 
 

DUTY OF QUALITY ENABLER Whole Systems Approach 

DOMAIN OF QUALITY Person Centred 

If more than one enabler / domain applies, please list below: 
Timely, Effective, Efficient, Equitable  

EQUALITY IMPACT ASSESSMENT STATEMENT  Date of submission: N/A 
No, (detail included below as to reasoning) Outcome: N/A 
Statement: N/A 
 

IMPACT ASSESSMENT   
QUALITY AND SAFETY 
IMPLICATIONS/IMPACT 

No, there are no specific quality and safety implications 
related to the activity outlined in this report. 
 
 

LEGAL  
IMPLICATIONS/IMPACT 

No, there are no specific legal implications related to 
the activity outlined in this report. 
 
 

FINANCIAL  
IMPLICATION/IMPACT 

No, there are no specific financial implications related 
to the activity outlined in this report 
 

WORKFORCE 
IMPLICATION/IMPACT 

No, there is no direct impact on resources as a result of 
the activity outlined in this report. 
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https://gov.wales/sites/default/files/publications/2019-08/well-being-of-future-generations-wales-act-2015-the-essentials.pdf
https://nhswales365.sharepoint.com/sites/DHC_Quality
https://nhswales365.sharepoint.com/sites/DHC_Quality/SitePages/The-Duty-of-Quality.aspx
https://nhswales365.sharepoint.com/sites/DHC_Quality/SitePages/The-Duty-of-Quality.aspx
https://phw.nhs.wales/services-and-teams/equality-impact-assessment-in-wales-practice-hub/equality-impact-assessment/
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2 APPROVAL / SCRUTINY ROUTE 

 
 
Acronyms 

DHCW Digital Health and Care Wales SHA Special Health Authority  

ETR Electronic Test Request   

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

SOCIO ECONOMIC 
IMPLICATION/IMPACT 

No, there are no specific socio-economic implications 
related to the activity outlined in this report. 
 
 

RESEARCH AND 
INNOVATION 
IMPLICATION/IMPACT 

No, there are no specific research and innovation 
implications relating to the activity outlined within this 
report. 
 

Person / Committee / Group who have received or considered this paper prior to this 
meeting   

PERSON, COMMITTEE OR 
GROUP 

DATE OUTCOME 

Rhidian Hurle 21/5/2024 Approved 
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https://gov.wales/socio-economic-duty-scrutiny-framework-html
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3 SITUATION / BACKGROUND 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

3.1 This Digital Story outlines the changes made to a patients journey following the 
introduction of electronic radiology test requesting within the primary care 
setting.  

 
3.2 This digital story demonstrates the benefits of ETR (Electronic Test Requests) and 

how the introduction of ETR (Electronic Test Requests) could provide a safer, 
legible test requesting, that are forwarded to the Radiology Department in a more 
timely manner.   

 
3.3 The digital story outlines the difficulties faced should a patient or care provider 

mislay the paper request form, and how the advancements in transferring the 
paper form to an electronic format will support a more seamless service for NHS 
Wales.  

 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 48/132

https://www.youtube.com/watch?v=IMgGmISHww4
https://www.youtube.com/embed/IMgGmISHww4?feature=oembed
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4 SPECIFIC MATTERS FOR CONSIDERATION BY THIS MEETING 
(ASSESSMENT) 

 
 
 
 
 
 
 
 
 
 

5 KEY RISKS / MATTERS FOR ESCALATION TO BOARD / COMMITTEE 
 
 
 
 
 
 
 
 
6 RECOMMENDATION 

 

Recommendation SHA Board is being asked to 

RECEIVE and DISCUSS the Shared Listening and Learning Story 
 
 
 
 
 

4.1 Board members are asked to discuss the content of the story and understand 
how the introduction of electronic test requesting can have a positive impact on 
NHS Wales moving forward.  

 
4.2 Board members are asked to note that universal update of ETR for radiology has 

dependencies which will be discussed.  
 
 
 
 
 
 

5.1 There are no key risks / matters for escalation to Board / Committee. 
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Agenda 
Item 

 4.1 

Name of Meeting SHA Board 

Date of Meeting  30 May 2024 

Public or Private Public 

IF PRIVATE:  
please indicate 
reason 

N/A 

 Executive Sponsor Chris Darling, Board Secretary  

 Prepared By   Chris Darling, Board Secretary 

 Presented By   Simon Jones, Chair  

Purpose of the Report  To Receive/Discuss 

Recommendation SHA Board is being asked to 

RECEIVE and DISCUSS the Chair and Vice Chair Report. 
 
 
 
 
 

DIGITAL HEALTH AND CARE WALES 
CHAIR AND VICE CHAIR REPORT    
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1 IMPACT ASSESSMENT 

 

 

 

 

STRATEGIC MISSION All missions apply 

CORPORATE RISK (ref if appropriate)  

QUALITY IMPACT ASSESSMENT 
 (ref if appropriate) 

 

WELL-BEING OF FUTURE GENERATIONS ACT  A Healthier Wales 
If more than one standard applies, please list below: 
 

DHCW QUALITY STANDARDS ISO 27001 

If more than one standard applies, please list below: 
BS 1008:2014 

DUTY OF QUALITY ENABLER Leadership 

DOMAIN OF QUALITY Effective 

If more than one enabler / domain applies, please list below: 
 

EQUALITY IMPACT ASSESSMENT STATEMENT  Date of submission: N/A 
No, (detail included below as to reasoning) Outcome: N/A 
Statement: N/A 
 

IMPACT ASSESSMENT   
QUALITY AND SAFETY 
IMPLICATIONS/IMPACT 

No, there are no specific quality and safety implications 
related to the activity outlined in this report. 
 
 

LEGAL  
IMPLICATIONS/IMPACT 

No, there are no specific legal implications related to 
the activity outlined in this report. 
 
 

FINANCIAL  
IMPLICATION/IMPACT 

No, there are no specific financial implications related 
to the activity outlined in this report 
 
 

WORKFORCE 
IMPLICATION/IMPACT 

No, there is no direct impact on resources as a result of 
the activity outlined in this report. 
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2 APPROVAL / SCRUTINY ROUTE 

 
Acronyms 

DHCW Digital Health and Care Wales SHA Special Health Authority  

CEO  Chief Executive Officer AI Artificial Intelligence  

IM Independent Member    

    

 
 
3 SITUATION / BACKGROUND 
 
  

 
 

SOCIO ECONOMIC 
IMPLICATION/IMPACT 

No, there are no specific socio-economic implications 
related to the activity outlined in this report. 
 
 

RESEARCH AND 
INNOVATION 
IMPLICATION/IMPACT 

No, there are no specific research and innovation 
implications relating to the activity outlined within this 
report. 
 
 

Person / Committee / Group who have received or considered this paper prior to this 
meeting   

PERSON, COMMITTEE OR 
GROUP 

DATE OUTCOME 

Ruth Glazzard May 2024  Approved 
Simon Jones  May 2024 Approved  
   

3.1 At each Public Board meeting, the Chair, and Vice Chair, present a report on key 
issues to be brought to the attention of the Board. This report provides an 
update on key areas and activities since the last Public Board meeting. 
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4.4 Independent Member Update 
I am pleased that following the short period stepping back from her Board duties,  
Rowan Gardner – Independent Member has returned to the DHCW Board. Rowan 
will continue to chair the Digital Governance and Safety Committee going forward, 
and I will continue to be the Independent Member DHCW representative on the 
Welsh Government led AI Commission.  

 
4.5 Bevan Commission - Future Foundations, 27 March 2024 

Helen Thomas and myself attended the Bevan Commission Future Foundations 
session held on 27 March. The day centered on what will be needed in the future 
to help Wales achieve sustainable prudent health and care that is fit for the future. 
DHCW presented on how data and technology are used now and their potential for 
the future. It was a thought-provoking session with a great question and answers 
session.  

 
4.6 Chair Objectives 2023/24 and 2024/25 

I have recently received my self-assessment paperwork to inform the discussions 
with the Cabinet Secretary on my Chair appraisal review for 2023/24.  
 
In addition, I had a productive discussion with Sue Tranka, Chief Nursing Officer, 
Welsh Government and Mike Emery, Chief Digital Officer, Welsh Government on 
my draft objectives for 2024/25 following feedback I had provided. I look forward 
to seeing the revised set of objectives from Welsh Government following this 
discussion.  

 
 
4.7 Chair Peer Group 2 April 2024 & 28 May 

The Chair Peer Group have meet twice since the last meeting. The April Peer 
Group included discussions on the NHS Wales financial position, the 
Accountability Review, an update on the National Commissioning Review, and 
feedback from the Ministerial Away Day held on 7 March and Ministerial Meeting 
on the 14 March, Chairs’ objectives.  
The meeting scheduled for the 28 May includes a discussion with the Llais Chief 
Executive and Chair, as well as agenda items on Primary Care, Board Level 
Scrutiny and a Healthier Wales Re-fresh. 

 
4.8 Staff Recognition Awards - Chair Award  

Myself and Ruth Glazzard, Vice Chair met as a judging panel for the DHCW Chair 
Award as part of the DHCW staff awards. The awards ceremony is scheduled for 
the 12 June and I look forward to seeing many DHCW colleagues at the event to 
celebrate staff achievements.  
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Vice Chair: 
 
4.9 Vice Chair Peer Group 3 April and 8 May 2024 

 Two Vice Chair Peer Group meetings have taken place since the last DHCW 
Board meeting. A range of topics have been covered with updates on the 
Strategic Programme for Mental Health and the Strategic Programme for 
Primary Care. The 8 May meeting was hosted by Powys Teaching Health Board 
they shared good practice and innovative approaches to healthcare delivery.   

 
4.10 All Wales Independent Member Digital Network, 24 April 2024 

The most recent IM Digital Network took place on the 24 April, the first meeting 
with Marian Wyn Jones replacing Rowan Gardner as one of DHCW’s 
representatives. It was a useful discussion, with good attendance from 
colleagues from partner NHS Wales organisations, and the agenda included: a 
session on Information Governance led by the DHCW Associate Director of 
Information Governance and Patient Safety, an update from the Chair of the 
Directors of Digital Peer Group, an update on the Welsh Community Care 
Information System (WCCIS) from the DHCW Programme Director, and finally an 
update from the DHCW Medical Director on the digital systems available across 
NHS Wales and the variation in uptake.  

 
4.11 National Psychological Therapies Management Committee (NPTMC) 

I have chaired the National Psychological Therapies Management Committee 
(NPTMC) over the past year and am pleased to advise that this Committee will 
be subsumed into the Strategic Programme for Mental Health going forward, 
with the good work of the Committee being driven forward with national 
strategic oversight moving forward.  

 
4.11 Public Leaders Forum, 14 May 2024 

I along with Simon Jones, Chair attended the Public Leaders Forum on the 14 
May, which included updates from the Permanent Secretary on Welsh 
Government priorities, an update from the Auditor General on the counter fraud 
and the national fraud initiative. The session also included a focus on 
transparency and culture.   
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5 KEY RISKS / MATTERS FOR ESCALATION TO BOARD / COMMITTEE 
 
 
 
 
 
 
 
 
 
6 RECOMMENDATION 

 

Recommendation SHA Board is being asked to 

RECEIVE and DISCUSS the Chair and Vice Chair Report. 
APPROVE the DHCW Committee revised membership. 
 
 

5.1 The revised DHCW Committee membership is included for approval by the Board.    
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Agenda 
Item 

 4.2 

Name of Meeting SHA Board 

Date of Meeting  30 May 2024  

Public or Private Public 

IF PRIVATE:  
please indicate 
reason 

N/A 

 Executive Sponsor Helen Thomas, Chief Executive Officer 

 Prepared By   Laura Tolley, Head of Corporate 
Governance  

 Presented By   Helen Thomas, Chief Executive Officer   

Purpose of the Report  To Receive/Discuss 

Recommendation SHA Board is being asked to 

RECEIVE and DISCUSS the Chief Executive Officer Report. 
 
 
 
 
 

DIGITAL HEALTH AND CARE WALES 
CHIEF EXECUTIVE OFFICER REPORT   
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1 IMPACT ASSESSMENT 

 

 

 

 

STRATEGIC MISSION All missions apply 

CORPORATE RISK (ref if appropriate)  

QUALITY IMPACT ASSESSMENT 
 (ref if appropriate) 

 

WELL-BEING OF FUTURE GENERATIONS ACT  A Healthier Wales 
If more than one standard applies, please list below: 
 

DHCW QUALITY STANDARDS ISO 27001 

If more than one standard applies, please list below: 
BS 1008:2014 

DUTY OF QUALITY ENABLER Leadership 

DOMAIN OF QUALITY Effective 

If more than one enabler / domain applies, please list below: 
 

EQUALITY IMPACT ASSESSMENT STATEMENT  Date of submission: N/A 
No, (detail included below as to reasoning) Outcome: N/A 
Statement: N/A 
 

IMPACT ASSESSMENT   
QUALITY AND SAFETY 
IMPLICATIONS/IMPACT 

No, there are no specific quality and safety implications 
related to the activity outlined in this report. 
 
 

LEGAL  
IMPLICATIONS/IMPACT 

No, there are no specific legal implications related to 
the activity outlined in this report. 
 
 

FINANCIAL  
IMPLICATION/IMPACT 

No, there are no specific financial implications related 
to the activity outlined in this report 
 
 

WORKFORCE 
IMPLICATION/IMPACT 

No, there is no direct impact on resources as a result of 
the activity outlined in this report. 
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2 APPROVAL / SCRUTINY ROUTE 

 
Acronyms 

DHCW Digital Health and Care Wales SHA Special Health Authority  

CEO  Chief Executive Officer HEIW Health Education Improvement 
Wales 

     

    

    

 
 
3 SITUATION / BACKGROUND 
 
  

 
 

SOCIO ECONOMIC 
IMPLICATION/IMPACT 

No, there are no specific socio-economic implications 
related to the activity outlined in this report. 
 
 

RESEARCH AND 
INNOVATION 
IMPLICATION/IMPACT 

No, there are no specific research and innovation 
implications relating to the activity outlined within this 
report. 
 
 

Person / Committee / Group who have received or considered this paper prior to this 
meeting   

PERSON, COMMITTEE OR 
GROUP 

DATE OUTCOME 

Chris Darling. Board Secretary  May 2024   Reviewed  
Helen Thomas, CEO May 2024 Approved  
   

3.1 The purpose of this report is to keep the Board up to date with key issues 
affecting the organisation since the last meeting. 

 
3.2 The report has been informed by updates provided by members of the Executive 

team and highlights a number of areas of focus for the Chief Executive Officer. 
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  4.5 Executive Team Away Days  
I was pleased to be joined by executive team members for two away days in April. 
We held our away days at our office in North Wales where it was great to meet 
staff based there. We held excellent discussions and agreed a number of actions 
in relation to a number of topics including the initial results from the NHS Wales 
Staff Survey and what these mean for DHCW, the Building our Future programme, 
DHCW target operating model and target architecture. In addition, we also took 
the opportunity to have a number of face-to-face sessions with colleagues from 
Betsi Cadwaladr University Health Board. 

 
4.6 DHCW Leadership Development Programme  

There have been a number of roundtable events of our Kings Fund Senior 
Leadership Programme since the last Board meeting. We were joined by Judith 
Paget, Director General of Health and Social Services and NHS Wales Chief 
Executive who shared her career journey to becoming a Chief Executive. My 
sincere thanks to Judith for taking the time to share her experience and 
knowledge with our Senior Leadership Team. In addition, we held a joint 
roundtable event with Claire Osmundsen-Little, DHCW Executive Director of 
Finance and Rhidian Hurle, DHCW Executive Medical Director who shared their 
insightful experiences and career journeys. My thanks for all the contributions and 
questions during the events.   

 
4.7  Directorate Reviews  

Throughout April and May we held our Directorate Reviews, these were attended 
by members of the executive team and officer members across DHCW. They 
provided a good opportunity to discuss performance, lessons learnt, challenges 
and also gain an understanding of the immediate focus for the coming months. I 
would like to give my thanks to all the teams involved in preparing for and 
presenting at the reviews which were very informative.  

 
4.8 Team Wales   

On 1 May, members of the executive team and I joined the Team Wales event held 
in Sophia Gardens. It was a good opportunity to engage with colleagues across 
NHS Wales and collectively we acknowledged the challenging financial context 
and the need to address variation across the system. There was a helpful session 
to review A Healthier Wales actions, currently being developed by Welsh 
Government. The event also had insightful discussions on Geonomics, and the 
Advisory Board delivered an informative presentation on How Health Systems are 
Preparing for the Future, which focused on digital, workforce and the impact of 
Artificial Intelligence. 

 
4.9 Staff Award Nominees  

It has been a real pleasure to inform and advise a number of DHCW staff that they 
have been nominated for a DHCW Staff Award. We received a high number of 
nominations, and we are looking forward to hosting our Award Ceremony in June. 
I would like to take this opportunity to congratulate all nominees on this fantastic 
achievement.  
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5 KEY RISKS / MATTERS FOR ESCALATION TO BOARD / COMMITTEE 
 
 
 
 
 
 
 
 
 
6 RECOMMENDATION 

 

Recommendation SHA Board is being asked to 

RECEIVE and DISCUSS the Chief Executive Officer Report. 
 
 

4.10 Welsh Intensive Care System 
Since the last DHCW Board meeting, a number of engagement sessions have 
taken place regarding the Welsh Intensive Care System, including discussions 
with Chief Executives, Directors of Digital, Clinicians and Welsh Government. We 
will continue to work closely with partners on this programme.  
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

5.1 There are no key risks / matters for escalation to Board / Committee. 
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Agenda 
Item 

 5.1 

Name of Meeting SHA Board 

Date of Meeting  30 May 2024 

Public or Private Public 

IF PRIVATE:  
please indicate 
reason 

N/A 

 Executive Sponsor Ifan Evans, Executive Director of Strategy 

 Prepared By   Nadine Payne, Head of Engagement and 
Strategic Partnerships 

 Presented By   Ifan Evans, Executive Director of Strategy 

Purpose of the Report  For Noting 

Recommendation SHA Board is being asked to 

NOTE the report.   
 
 
 
 
 
 

DIGITAL HEALTH AND CARE WALES 
STAKEHOLDER ENGAGEMENT PLAN 

UPDATE 
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1 IMPACT ASSESSMENT 

 

 

 

 

STRATEGIC MISSION Be the trusted strategic partner and a high quality, inclusive 
and ambitious organisation 

CORPORATE RISK (ref if appropriate)  

QUALITY IMPACT ASSESSMENT 
 (ref if appropriate) 

 

WELL-BEING OF FUTURE GENERATIONS ACT  A Healthier Wales 
If more than one standard applies, please list below: 
 

DHCW QUALITY STANDARDS ISO 20000 

If more than one standard applies, please list below: 
 

DUTY OF QUALITY ENABLER N/A 

DOMAIN OF QUALITY N/A 

If more than one enabler / domain applies, please list below: 
 

EQUALITY IMPACT ASSESSMENT STATEMENT  Date of submission: N/A 
No, (detail included below as to reasoning) Outcome: N/A 
Statement: N/A 
 

IMPACT ASSESSMENT   
QUALITY AND SAFETY 
IMPLICATIONS/IMPACT 

No, there are no specific quality and safety implications 
related to the activity outlined in this report. 
 
 

LEGAL  
IMPLICATIONS/IMPACT 

No, there are no specific legal implications related to 
the activity outlined in this report. 
 
 

FINANCIAL  
IMPLICATION/IMPACT 

No, there are no specific financial implications related 
to the activity outlined in this report 
 
 

WORKFORCE 
IMPLICATION/IMPACT 

No, there is no direct impact on resources as a result of 
the activity outlined in this report. 
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2 APPROVAL / SCRUTINY ROUTE 

 
Acronyms 

DHCW Digital Health and Care Wales SHA Special Health Authority  

SCW Social Care Wales WG Welsh Government 

PHW Public Health Wales SBUHB Swansea Bay University Health 
Board 

R&I Research and Innovation BCUHB Betsi Cadwalladr University Health 
Board 

NWSSP NHS Wales Shared Services 
Partnership 

DHCW 
E&C 

DHCW Professional Network for 
Engagement & Communications 

SRM Stakeholder Relationship 
Management 

  

    

    

    

 
  

 
 

SOCIO ECONOMIC 
IMPLICATION/IMPACT 

Yes, please detail below 

The report includes an update on our Digital Inclusion 
plans, amongst other measures, to ensure holistic and 
representative engagement across our services. 

RESEARCH AND 
INNOVATION 
IMPLICATION/IMPACT 

Yes, please see detail below 
A number of activities within the Engagement Plan 
support the research and innovation ambitions of DHCW 
including the development of research and innovation 
partnerships, opportunities for projects and shared 
learning, and highlighting the value case for digital and 
our role as a system leader 

Person / Committee / Group who have received or considered this paper prior to this 
meeting   

PERSON, COMMITTEE OR 
GROUP 

DATE OUTCOME 

Michelle Sell 8 May 2024 Approved 
Ifan Evans 9 May 2024 Approved 
Management Board 20 May 2024 Noted  
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3 SITUATION / BACKGROUND 
 
  

3.1 The purpose of this report is to provide an update on delivery of the DHCW 
Engagement Strategy and associated Action Plan, which was approved by SHA 
Board in May 2023. The Engagement Strategy focuses around four interlinked 
pillars (shown below) with specific measurable actions to achieve these priorities. 

 
ENGAGEMENT PILLARS 

 

 
 
3.2 With the recent appointments to the Engagement and Strategic Partnerships 

Team, we’ve been able to make real progress with all the planned milestones for 
the period, alongside additional work requirements. 

 
3.3 The team has made a significant impact on improving relationships with 

stakeholders and supporting staff in this area. It’s currently helping seven teams 
to develop and implement Engagement plans and launched the engagement 
toolkit and SRM system. There has been a strong focus on improving our 
relationship with our NHS Wales partners and we’ve been proactive in developing 
our approach to strategic engagement with commercial partners with a view to 
driving additional value and opportunities.  

 
3.4 As the team profile continues to build more teams are coming forward for 

support, which reflects positively on the impact of the team in the short period 
they have been established. We will however need to look carefully at what areas 
we can resource with the current capacity. We are finding many programmes are 
not resourced appropriately to undertake the engagement needed to support 
delivery in such challenging times.  We are exploring options, including increasing 
the central resource to offer support across portfolios, which would make it more 
efficient.    

 
3.5 The report details the activities delivered against the action plan within the period 

1st October 2023 to 30th April 2024. 
 
 
 
 
 
 
 
 
 
 

 

Foster a culture of 
effective engagement, 
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5 KEY RISKS / MATTERS FOR ESCALATION TO BOARD / COMMITTEE 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
6 RECOMMENDATION 

 

Recommendation SHA Board is being asked to 

NOTE the report. 
 
 
 
 
 
 
 
 

5.1 This report shows considerable progress has been made against our Engagement 
Plan with a real focus on developing our strategic partnerships with NHS Wales 
partners and key commercial organisations, and empowering and supporting 
staff across DHCW.  

 
5.2 There is still much to do in this challenging climate, with relationships and 

delivery tested across the system. Ensuring we invest in engagement and 
managing our relationships is essential. 

 
5.3 The work commissioned to undertake the independent stakeholder review will be 

a key activity to further enhance our understanding of stakeholder perceptions, 
the impact of the activities undertaken to date and importantly how we can 
continually improve.  

 
5.4 As the team continues to embed, we will monitor the additional work being asked 

of us outside of the original plan and look to plan and prioritise. Additional 
resource in key areas as set out above would improve our overall success.   
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Agenda 
Item 

 5.2 

Name of Meeting SHA Board 

Date of Meeting  30 May 2024 

Public or Private Public 

IF PRIVATE:  
please indicate 
reason 

N/A 

 Executive Sponsor Chris Darling, Board Secretary  

 Prepared By   Julia Sumner, Assistant Director of 
Communications  

 Presented By   Chris Darling, Board Secretary 

Purpose of the Report  For Noting 

Recommendation SHA Board is being asked to 

NOTE the six-month delivery update against the communications strategy. 
 
 
 
 
 

DIGITAL HEALTH AND CARE WALES 
COMMUNICATIONS STRATEGY 

DELIVERY UPDATE 
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1 IMPACT ASSESSMENT 

 

 

 

 

STRATEGIC MISSION Be the trusted strategic partner and a high quality, inclusive 
and ambitious organisation. 

CORPORATE RISK (ref if appropriate)  

QUALITY IMPACT ASSESSMENT 
 (ref if appropriate) 

 

WELL-BEING OF FUTURE GENERATIONS ACT  A More Equal Wales 
If more than one standard applies, please list below: 
 

DHCW QUALITY STANDARDS N/A 

If more than one standard applies, please list below: 
 

DUTY OF QUALITY ENABLER Culture 

DOMAIN OF QUALITY Person Centred 

If more than one enabler / domain applies, please list below: 
 

EQUALITY IMPACT ASSESSMENT STATEMENT  Date of submission: N/A 
No, (detail included below as to reasoning) Outcome: N/A 
Statement: N/A 
 

IMPACT ASSESSMENT   
QUALITY AND SAFETY 
IMPLICATIONS/IMPACT 

No, there are no specific quality and safety implications 
related to the activity outlined in this report. 
 
 

LEGAL  
IMPLICATIONS/IMPACT 

No, there are no specific legal implications related to 
the activity outlined in this report. 
 
 

FINANCIAL  
IMPLICATION/IMPACT 

No, there are no specific financial implications related 
to the activity outlined in this report 
 
 

WORKFORCE 
IMPLICATION/IMPACT 

No, there is no direct impact on resources as a result of 
the activity outlined in this report. 
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2 APPROVAL / SCRUTINY ROUTE 

 
Acronyms 

DHCW Digital Health and Care Wales SHA Special Health Authority  

    

    

    

    

    

    

    

    

 
  

 
 

SOCIO ECONOMIC 
IMPLICATION/IMPACT 

No, there are no specific socio-economic implications 
related to the activity outlined in this report. 
 
 

RESEARCH AND 
INNOVATION 
IMPLICATION/IMPACT 

No, there are no specific research and innovation 
implications relating to the activity outlined within this 
report. 
 
 

Person / Committee / Group who have received or considered this paper prior to this 
meeting   

PERSON, COMMITTEE OR 
GROUP 

DATE OUTCOME 

Chris Darling, Board Secretary 03.04.24 Approved 
Management Board 18.04.24 Noted 
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5 KEY RISKS / MATTERS FOR ESCALATION TO BOARD / COMMITTEE 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
6 RECOMMENDATION 

 

Recommendation SHA Board is being asked to 

NOTE the six month delivery update against the communications strategy. 
 
 
 
 
 
 
 

5.1 The areas of the action plan that have not been delivered over the past six 
months, which will be taken forward over the coming six months, include 
finalising messaging which describes our organisation and what we do, the 
development of a repository of spokespeople for key subject matters and the 
recruitment of staff communications ambassadors.  

 
5.2 As the corporate communications team is asked to deliver more significant 

pieces of work, there is a risk that the action plan might not be met in full. This is 
currently being mitigated through strong planning processes within the team. 
However, capacity to take on much more that sits outside the action plan and 
current work is limited. The forthcoming action plan for year two will incorporate 
the additional work the team has been asked to lead on this year.  
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Agenda 
Item 

 5.3 

Name of Meeting SHA Board 

Date of Meeting  30 May 2024 

Public or Private Public 

IF PRIVATE:  
please indicate 
reason 

N/A 

 Executive Sponsor Claire Osmundsen-Little, Executive 
Director of Finance 

 Prepared By   Alyson Smith, Head of Organisational  
Performance 

 Presented By   
Claire Osmundsen-Little, Executive 
Director of Finance 

Purpose of the Report  For Noting 

Recommendation SHA Board is being asked to 

NOTE the report. 
 
 
 
 
 
 

DIGITAL HEALTH AND CARE WALES 
BUILDING OUR FUTURE  
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1 IMPACT ASSESSMENT 

 

 

 

 

STRATEGIC MISSION All missions apply 

CORPORATE RISK (ref if appropriate)  

QUALITY IMPACT ASSESSMENT 
 (ref if appropriate) 

 

WELL-BEING OF FUTURE GENERATIONS ACT  A Healthier Wales 
If more than one standard applies, please list below: 
Prosperous, Resilient, Culture, More Equal, Globally Responsible 
 

DHCW QUALITY STANDARDS N/A 

If more than one standard applies, please list below: 
 

DUTY OF QUALITY ENABLER Whole Systems Approach 

DOMAIN OF QUALITY Person Centred 

If more than one enabler / domain applies, please list below: 
Timely, Effective, Efficient, Equitable  

EQUALITY IMPACT ASSESSMENT STATEMENT  Date of submission: N/A 
No, (detail included below as to reasoning) Outcome: N/A 
Statement: N/A 
 

IMPACT ASSESSMENT   
QUALITY AND SAFETY 
IMPLICATIONS/IMPACT 

No, there are no specific quality and safety implications 
related to the activity outlined in this report. 
 
 

LEGAL  
IMPLICATIONS/IMPACT 

No, there are no specific legal implications related to 
the activity outlined in this report. 
 
 

FINANCIAL  
IMPLICATION/IMPACT 

Yes, please see detail below 
 
Funding is required.  

WORKFORCE Yes, please see detail below 
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2 APPROVAL / SCRUTINY ROUTE 

 
Acronyms 

DHCW Digital Health and Care Wales SHA Special Health Authority  

PMO Programme Management Office POD People and Organisational 
Development 

IMTP Integrated Medium Term Plan SRO Senior Responsible Officer 

DDaT Digital, Data and Technology   

 
 
3 SITUATION / BACKGROUND 
 
  

IMPLICATION/IMPACT  
Workforce transformation  

SOCIO ECONOMIC 
IMPLICATION/IMPACT 

No, there are no specific socio-economic implications 
related to the activity outlined in this report. 
 
 

RESEARCH AND 
INNOVATION 
IMPLICATION/IMPACT 

Yes, please see detail below 
 
The programme will inform research and innovation 

Person / Committee / Group who have received or considered this paper prior to this 
meeting   

PERSON, COMMITTEE OR 
GROUP 

DATE OUTCOME 

Claire Osmundsen-Little 20/05/2024 Approved 
   

3.1 The common purpose of DHCW is to make digital a focus for good in Health and 
Care and Mission 5 focuses on the development of the strategic trusted 
partnership to enable this. 

 
3.2 It currently consists of a diverse range of enablers that support the delivery of 

effective digital services. 
 
3.3 This year DHCW are focusing on how we bring those IMTP priorities together to 

focus on “Building our Future” and developing a roadmap to bring together all the 
organisation’s initiatives and through our strategy principles develop a 
programme that will, putting our people first, make a number of projects to 
support the design and implementation. 

  
3.4 This cover paper supports the short report submitted to log progress of the 

programme.  
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5 KEY RISKS / MATTERS FOR ESCALATION TO BOARD / COMMITTEE 
 
 
 
 
 
 
 
6 RECOMMENDATION 

 

Recommendation SHA Board is being asked to 

NOTE the report. 
 
 
 
 
 
 
 

5.1 There are no key risks / matters for escalation to Board / Committee. 
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Agenda 
Item 

 6.1 

Name of Meeting SHA Board 

Date of Meeting  30 May 2024 

Public or Private Public 

IF PRIVATE:  
please indicate 
reason 

N/A 

 Executive Sponsor Claire Osmundsen-Little, Executive 
Director of Finance 

 Prepared By   Mark Cox, Associate Director of Finance 

 Presented By   Claire Osmundsen-Little, Executive Director 
of Finance 

Purpose of the Report  For Noting 

Recommendation SHA Board is being asked to 

NOTE the contents of the Financial Report for April 30th, the forecast achievement of 
financial targets and the IMTP financial outlook. 
 
 
 
 

DIGITAL HEALTH AND CARE WALES 
FINANCIAL REPORT FOR THE PERIOD 

ENDED 30 APRIL 2024 
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1 IMPACT ASSESSMENT 

 

 

 

 

STRATEGIC MISSION All missions apply 

CORPORATE RISK (ref if appropriate) N/A 

QUALITY IMPACT ASSESSMENT 
 (ref if appropriate) 

 

WELL-BEING OF FUTURE GENERATIONS ACT  A Healthier Wales 
If more than one standard applies, please list below: 
 

DHCW QUALITY STANDARDS N/A 

If more than one standard applies, please list below: 
 

DUTY OF QUALITY ENABLER Whole Systems Approach 

DOMAIN OF QUALITY Effective 

If more than one enabler / domain applies, please list below: 
 

EQUALITY IMPACT ASSESSMENT STATEMENT  Date of submission: N/A 
No, (detail included below as to reasoning) Outcome: N/A 
Statement: N/A 
 

IMPACT ASSESSMENT   
QUALITY AND SAFETY 
IMPLICATIONS/IMPACT 

No, there are no specific quality and safety implications 
related to the activity outlined in this report. 
 
 

LEGAL  
IMPLICATIONS/IMPACT 

No, there are no specific legal implications related to 
the activity outlined in this report. 
 
 

FINANCIAL  
IMPLICATION/IMPACT 

No, there are no specific financial implications related 
to the activity outlined in this report 
 
 

WORKFORCE 
IMPLICATION/IMPACT 

No, there is no direct impact on resources as a result of 
the activity outlined in this report. 
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2 APPROVAL / SCRUTINY ROUTE 

 
Acronyms 

DHCW Digital Health and Care Wales SHA Special Health Authority  

SLA Service Level Agreement PSPP Public Sector Payment Policy 

DSPP Digital Services for Patients & 
Public 

NDR National Data Resource 

VAT Value Added Tax HMRC His Majesty’s Revenue & Customs 

IM&T Information Management & 
Technology 

LIMS Laboratory Information 
Management Solution 

RISP Radiology Informatics System 
Procurement 

NIIAS National Intelligent Integrated Audit 
Solution 

DC2T Data Centre 2 transfer LA Local Authority 

CRL Capital Resource Limit BoE Bank of England 

WG Welsh Government NHSApp NHS Application 

    

    

 
  

 
 

SOCIO ECONOMIC 
IMPLICATION/IMPACT 

No, there are no specific socio-economic implications 
related to the activity outlined in this report. 
 
 

RESEARCH AND 
INNOVATION 
IMPLICATION/IMPACT 

No, there are no specific research and innovation 
implications relating to the activity outlined within this 
report. 
 
 

Person / Committee / Group who have received or considered this paper prior to this 
meeting   

PERSON, COMMITTEE OR 
GROUP 

DATE OUTCOME 

Claire Osmundsen-Little, 
Executive Director of Finance 

May 2024  Approved  
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4 SPECIFIC MATTERS FOR CONSIDERATION BY THIS MEETING 
(ASSESSMENT) 

 
 
  

4.1 Financial Performance: 2023/24 Financial Performance Overview 
 
Year-end position: DHCW is presenting a year end underspend of £0.292m (approx. 0.2% 
of income).   

 
Savings: DHCW has overachieved against its total revised savings core savings target of 
£4.978m (excluding £3.4m ring fenced candidates DPIF and COVID). This has been used 
to support non recurrent Datacentre Migration/SIEM/NIIAS spend in 2023-2024. 
 
Capital: spend to date is £17.808m for period against a capital limit of £17.828m (an 
underspend of 0.1%). 

 
Bank: Cash balance has been finalised at £2.091m on the 31st of March 2024 
 
2024/25 Financial Performance Overview 
 
 
Overview: As part of its IMTP DHCW has issued a balanced plan for 2024/25. This is 
dependent upon the successful achievement of the savings target (£1.5m) and the 
mitigation of all identified financial risks (such as possible digital licencing cost pressures). 
All executive Director Delegated budgets have been issued and agreed.  

 
Revenue: DHCW is reporting a small revenue underspend of £0.096m for the period to 
April 30th.  Pay is anticipated to continues to track behind profiled spend due to the 
recruitment lag. This is likely to offset by increases in non-pay spend as DHCW continues 
to secure capacity via third party suppliers for accelerated programmes such as Cloud 
Readiness activity and internal support of the datacentre migration. 

 
PSPP: The target Public Sector Payment Policy (PSPP) target has been exceeded with 
98% of non NHS invoices being paid within 30 days. 

 
Cash: DHCW has a cash balance of £4.244m as at April 30th.  

 
Digital Priority Investment Fund: Spend to April totals is £2.581m against a total budget of 
£29,939m (£28.037m direct WG funding).  DHCW is awaiting formal notification of 
2024/25 funding and detailed activity with corresponding spend profiles are being 
finalised. 

 
Capital:  Spend to April totals is £0.242m against CRL of £19.634m.  This is in line with the 
year to date plan. 
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4.2 Developments since March board 
 
Draft Annual Accounts: The organisations draft annual accounts for 2023/24 were 
submitted to timetable on May 3rd 2024/25. An ongoing audit is being undertaken by Audit 
Wales with a target accelerated completion date of June 15th to enable a full Audit 
Committee review on July 9th followed by SHA Board endorsement and Audit Wales 
submission by 31st July.  

 
Service Level Agreements: The 2024/25 financial plan ins underpinned by income 
assumptions from NHS organisations in respect of services we provide them. The 
approval mechanism to enable invoicing is via the Service Level Agreement process. At 
the time of writing we await confirmation from only one organisation ahead of the All 
Wales deadline of the last working day of June.  

 
Digital Priority Investment Fund: DHCW are currently working to a planning control total 
of £28m to support all programmes. Work is continuing in partnership with Welsh 
Government to finalise priority deliverables for this financial year within the revised 
anticipated funding envelope.  

 
Digital Services For Patients & Public (NHSApp): A business case has been submitted to 
Welsh Government to seek sustained funding provision to support the operation of the 
NHS Wales App on an ongoing basis. The NHS Wales App has been developed and 
deployed using DPIF programme funding for the first three years and with an allocation 
for 2024/25.  Beyond this, the NHS Wales App will need to be supported with a continuous 
stream of funding or it will need to be discontinued.  The case will be submitted in late 
March for Welsh Government consideration. 

 
Microsoft Year 3 Contractual Renewal: Digital Health and Care Wales has now completed 
the requirements gathering with local organisations and will shortly issue a Purchase 
Order totaling £30.569m (exc VAT) to our Licencing Agreement Reseller for the full All 
Wales list of products for year three of the contract (committing DHCW to the 
procurement).  We have requested that local Purchase Orders are raised as soon as 
possible so that funds can be transferred to cover the All-Wales commitment that DHCW 
will be required to settle by mid-July 2024 
 
Microsoft VAT: The VAT reclaim remains with HMRC internal policy team and is currently 
being assessed. As reported previously, DHCW will continue to chase for an outcome and 
will update Welsh Government and Health Boards as soon as we have more clarity.    
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Building Our Future: The scope of the programme is being finalised alongside 
workstreams and owners. There will be detailed engagement across DHCW on this 
critical activity to create integrated roadmap and plan. 
 
Financial Control: As a consequence of the Board of approval on the IMTP and 
underpinning financial plan the 2024/25 formal budgets were deployed via delegated 
expenditure limits were issued to Directors. The letters issued clarified not only allocated 
budget but also the accountability, monitoring and reporting approach, savings 
requirement and quarterly senior review and assurance sessions. 
It also provided supporting reference to DHCW Standing Orders, Standing Financial 
Instructions and Budgetary Control SOPs whilst underlining their responsibility to ensure 
that all spend against budget is regular, proper, provides value for money and that it 
promotes effective delivery against the DHCW IMTP and Business Plan. 
All letters have been considered and approved by Executive Directors and are “live” for 
reporting and performance monitoring purposes. 

 
Benefits Management: DHCW is continuing to lead the established All Wales benefits 
network. Key activity since the last SHA board has focused on refreshing the Benefits 
Framework and toolkit, agreeing standards and on an all Wales basis. 
The construction of a “Benefits Repository” to enable both a consolidated and local view 
of benefits forecast and realised is also underway with a target completion date of July 
31st.  
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5 KEY RISKS / MATTERS FOR ESCALATION TO BOARD / COMMITTEE 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
6 RECOMMENDATION 

 

Recommendation SHA Board is being asked to 

NOTE the contents of the financial report for April 30th, the forecast achievement of 
financial targets, the financial report for 2023/24 and the IMTP financial outlook. 
 
 
 

5.1 Key Issues 
 
2024/25 Digital Priority Funding: Final formal funding letters are awaited, we have 
received notification of planned allocations by Welsh Government and will place reliance 
upon this notification in order to continue activity and meet financial commitments as 
they fall due. 

 
Welsh Intensive Care Information System- Further discussion is underway relating to 
implementation timescales and sequencing. DHCW will work to assess any financial 
impact with key stakeholders.  

 
Capital: DHCW has spent £0.242m on Capital to date. DHCW awaits confirmation of 
Capital funding for a number of digital schemes such as DSPP, DMTP, Digital Maternity 
and Digital Eyecare.  

 
Connecting Care:  DHCW is currently undertaking activity in order to deliver a full Green 
Book compliant business case at pace. In order to achieve this deliverable external 
support resource has been secured (currently at pressure to the organisation). An 
engagement exercise is underway to ensure local implementation requirements are not 
only accurately reflected but tested and benchmarked. 

 
Sustainable Funding: DHCW continues to liaise with Welsh Government to produce a 
policy brief setting out the background (including current challenges), options and a 
recommendation for addressing the current challenges. Particularly, this will explore how 
DHCW are funded to maintain and deliver all-Wales digital services, such as the NHS Wales 
App, the National Data Resource, and the Cancer Informatics Solution alongside an 
optimal model to support effective digital investment activity. DHCW is working closely 
with external subject matter experts to inform an expected brief to be constructed by 
Welsh Government for Ministerial consideration. 
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Agenda 
Item 

 6.2 

Name of Meeting SHA Board 

Date of Meeting  30 May 2024 

Public or Private Public 

IF PRIVATE:  
please indicate 
reason 

N/A 

 Executive Sponsor Chris Darling, Board Secretary  

 Prepared By   Bethan Walters, Corporate Risk Manager  

 Presented By   Chris Darling, Board Secretary  

Purpose of the Report  To Receive/Discuss 

Recommendation SHA Board is being asked to 

NOTE the Risk and Board Assurance Framework Workplan; 
RECEIVE and DISCUSS the status of the Corporate Risk Register including changes 
since the last meeting; 
RECEIVE and DISCUSS the status of each strategic mission, principal risk and action 
plan. 
APPROVE the DHCW Risk Appetite Statement and Tolerances for 2024/25. 
 

DIGITAL HEALTH AND CARE WALES 
CORPORATE RISK REGISTER 
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1 IMPACT ASSESSMENT 

 

 

 

 

STRATEGIC MISSION Deliver high quality digital products and services 

CORPORATE RISK (ref if appropriate) All are relevant to the report  

QUALITY IMPACT ASSESSMENT 
 (ref if appropriate) 

N/A  

WELL-BEING OF FUTURE GENERATIONS ACT  A Healthier Wales 
If more than one standard applies, please list below: 
 

DHCW QUALITY STANDARDS ISO 9001 

If more than one standard applies, please list below: 
ISO 14001  
ISO 20000  
ISO 27001  
BS 10008 

DUTY OF QUALITY ENABLER Leadership 

DOMAIN OF QUALITY Effective 

If more than one enabler / domain applies, please list below: 
Safe Care  
Effective Care 

EQUALITY IMPACT ASSESSMENT STATEMENT  Date of submission: N/A 
No, (detail included below as to reasoning) Outcome: N/A 
Statement:  Risk Management and Assurance activities, equally affect all. An EQIA 
is not applicable. 
 

IMPACT ASSESSMENT   
QUALITY AND SAFETY 
IMPLICATIONS/IMPACT 

Yes, please see detail below 
Additional scrutiny and clear guidance as to how the 
organisation manages risk has a positive impact on 
quality and safety.  

LEGAL  
IMPLICATIONS/IMPACT 

Yes, please see detail below 
Should effective risk management not take place, 
there could be legal implications 

FINANCIAL  
IMPLICATION/IMPACT 

Yes, please see detail below 
Should effective risk management not take place, 
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2 APPROVAL / SCRUTINY ROUTE 

 
Acronyms 

DHCW Digital Health and Care Wales SHA Special Health Authority  

BAF  Board Assurance Framework  WG  Welsh Government  

NI  National Insurance  DPIF  Digital Priorities Investment Fund  

DSPP Digital Services for Patients and 
the Public  

WICIS Welsh Intensive Care Information 
Service  

WASPI Wales Accord on the Sharing of 
Personal Information  

NDR National Data Resource  

SLA Service Level Agreement IMTP Integrated Medium Term Plan 

IRAT  Integration and Reference Team ICU Intensive Care Unit  

ISD Information Services Directorate HBs Health Boards  

WG Welsh Government  FDU Finance Delivery Unit 

SAIL Secure Anonymised Information 
Linkage 

CAPEX Capital Expenditures  

OPEX Operating Expenditures  DU Delivery Unit 

WEDs Weekly Executive Directors OCP Organisational Change Policy 

 
  

there could be financial implications 
 

WORKFORCE 
IMPLICATION/IMPACT 

No, there is no direct impact on resources as a result of 
the activity outlined in this report. 
 
 

SOCIO ECONOMIC 
IMPLICATION/IMPACT 

No, there are no specific socio-economic implications 
related to the activity outlined in this report. 
 
 

RESEARCH AND 
INNOVATION 
IMPLICATION/IMPACT 

No, there are no specific research and innovation 
implications relating to the activity outlined within this 
report. 
 
 

Person / Committee / Group who have received or considered this paper prior to this 
meeting   

PERSON, COMMITTEE OR 
GROUP 

DATE OUTCOME 

Risk Management Group  07/05/2024  Discussed and verified  
Management Board   20/05/2024 Discussed and verified  
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3 SITUATION / BACKGROUND 
 
  

3.1  The DHCW Risk Management and Board Assurance Framework (BAF) Strategy 
outlines the approach the organisation will take to managing risk and Board 
assurance. 

   
3.2  The Risk and BAF workplan for 2023/24 includes progress of activity tracked on 

the forward workplan.  
 
3.3  Risk should be considered from the perspective of opportunities and threats, 

managing risks effectively can often lead to realizing opportunities. With health 
services under more pressure than ever there is a huge opportunity to use digital 
products and services to drive efficiencies and improve patient outcomes. DHCW 
intends to be at the forefront of this, trends and opportunities include:  

 
• The growing importance of data  
• Digital services driving service transformation  
• Moving to Cloud services  
• International technical and data standards  
• Tackling a shortage of technology talent  
• A shift from capital funding to a recurrent revenue-based model  
• Organisations shifting from programme to ‘product’ based delivery models  
• Continuous agility in delivering digital services, modular components and mix 

and match  
• Automation and Artificial Intelligence  
• Open architecture where data exchange is facilitated between public and 

private sector providers  
• The increasing need to ensure robust, secure and solid digital foundations to 

enable successful digital delivery  
• Patient empowerment Apps 
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NEW RISKS (1) 0 Private 1 Public  
  

Risk Ref  Risk Title  Risk Description  

DHCW0335 Service Catalogue Agile 
Process 

IF DHCW Service Catalogue management 
processes are not agile THEN there is a potential 
that there will not be robust support and 
management arrangements in place RESULTING 
IN prolonged and unplanned interruptions, risk of 
patient harm and reputational damage to DHCW. 

 
RISKS REMOVED (0) 0 PRIVATE 0 PUBLIC 
There were no risks removed from the register during this period. 
 
RISKS WITH A CHANGE IN SCORE (0)   
There were no changes in scores during the period. 
 
4.8 The Board are asked to consider the DHCW Corporate Risk Register Heatmap 

showing a summary of the DHCW risk profile. The key indicates movement since 
the last risk report. 
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4.9 All the risks on the Corporate Risk log are assigned to a committee as outlined in 
the Risk Management and Board Assurance Framework Strategy to provide the 
SHA Board with the necessary oversight and scrutiny. As Board members will be 
aware, the private (commercially sensitive, cyber and security related) risks are 
reviewed in detail by the Committee’s in a private session. 

 
Board Assurance Framework Update 
 
4.10 The Board Assurance Framework Dashboard brings together in one place all of 

the relevant information on the risks to DHCW strategic missions. The BAF 
Dashboard provides information to Board members on the controls and 
assurances in place as well as gaps and actions needed to mitigate risk and 
delivery against DHCW strategic missions. The Dashboard has been updated 
during March and April 2024 with input from Executive Leads and officers and 
has been updated to be reflect the 2023/24 end of year position. 

 
4.11 Each strategic mission is provided with a RAG score, assigned by the Executive 

Lead, which is a delivery confidence assessment based on the risk and the plans 
in place to address and drive the strategic mission. 

 
Risk Appetite Update 
 
4.12   The annual review of DHCW’s risk appetite and tolerance was undertaken at a 

Board Development session in April. The Board reviewed the risk appetite 
position for each of the operational risk domain areas as well as the risk appetite 
for each of the DHCW strategic missions.  

 
4.13 Constructive conversations were held around the use of risk terminology with 

the consensus agreeing to retain the use of the word ‘Cautious’. The change in 
the environmental context over the past 12 months was reflected on, in addition 
to looking ahead at the potential internal and external context for the next 12-36 
months. 

 
4.14 No changes were made to the risk appetite position relating to the 10 operational 

risk domain areas.  
 
4.15 Discussions around risk appetite relating to each of the strategic missions 

concluded with the proposal of Mission 2 changing risk appetite from ‘Cautious’ 
to ‘Moderate’ to demonstrate our willingness to move at pace with new products 
and services.  

 
4.16 Mission 5 discussions focused on the varying elements of this principle mission, 

with ultimate agreement that the appetite remain moderate as opposed to open 
as this provided an overall a balanced appetite for the mission and its elements.  
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https://dhcw.nhs.wales/files/dhcw-strategies-and-frameworks/str-dhcw-001-dhcw-risk-and-board-assurance-framework-strategy/
https://dhcw.nhs.wales/files/corporate-governance-files/sha-30-may-2024/6-2ii-dangosfwrdd-adroddiad-sicrwydd-y-bwrdd-24/
https://dhcw.nhs.wales/files/corporate-governance-files/sha-30-may-2024/6-2ii-dangosfwrdd-adroddiad-sicrwydd-y-bwrdd-24/
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5 KEY RISKS / MATTERS FOR ESCALATION TO BOARD / COMMITTEE 
 
 
 
 
 
 
 
 
6 RECOMMENDATION 

 

Recommendation SHA Board is being asked to 

NOTE the Risk and Board Assurance Framework Workplan; 
RECEIVE and DISCUSS the status of the Corporate Risk Register including changes 
since the last meeting; 
RECEIVE and DISCUSS the status of each strategic mission, principal risk and action 
plan. 
APPROVE the DHCW Risk Appetite Statement and Tolerances for 2024/25. 
 

5.1 The Board is asked to note the recent changes in the corporate risk profile, as a 
result of the escalation of one new risk. 
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https://gov.wales/sites/default/files/publications/2019-08/well-being-of-future-generations-wales-act-2015-the-essentials.pdf
https://nhswales365.sharepoint.com/sites/DHC_Quality
https://nhswales365.sharepoint.com/sites/DHC_Quality/SitePages/The-Duty-of-Quality.aspx
https://nhswales365.sharepoint.com/sites/DHC_Quality/SitePages/The-Duty-of-Quality.aspx
https://phw.nhs.wales/services-and-teams/equality-impact-assessment-in-wales-practice-hub/equality-impact-assessment/


https://gov.wales/socio-economic-duty-scrutiny-framework-html




https://dhcw.nhs.wales/files/corporate-governance-files/sha-30-may-2024/6-3i-appendix-a-letter-submission/








https://gov.wales/sites/default/files/publications/2019-08/well-being-of-future-generations-wales-act-2015-the-essentials.pdf
https://nhswales365.sharepoint.com/sites/DHC_Quality
https://nhswales365.sharepoint.com/sites/DHC_Quality/SitePages/The-Duty-of-Quality.aspx
https://nhswales365.sharepoint.com/sites/DHC_Quality/SitePages/The-Duty-of-Quality.aspx
https://phw.nhs.wales/services-and-teams/equality-impact-assessment-in-wales-practice-hub/equality-impact-assessment/


https://gov.wales/socio-economic-duty-scrutiny-framework-html
https://dhcw.nhs.wales/files/corporate-governance-files/sha-30-may-2024/6-4i-dhcw-sha-board-report-iopr-march-april2024/
https://dhcw.nhs.wales/files/corporate-governance-files/sha-30-may-2024/6-4ii-q4-23-24-sha-board-portfolio-reports/










https://nhswales365.sharepoint.com/sites/DHC_Quality?e=1%3Acadb4d7f3cc14ee99363eef4bc1a6884
https://nhswales365.sharepoint.com/sites/DHC_Quality?e=1%3Acadb4d7f3cc14ee99363eef4bc1a6884


https://gov.wales/socio-economic-duty-scrutiny-framework-html








https://nhswales365.sharepoint.com/sites/DHC_Quality?e=1%3Acadb4d7f3cc14ee99363eef4bc1a6884
https://nhswales365.sharepoint.com/sites/DHC_Quality?e=1%3Acadb4d7f3cc14ee99363eef4bc1a6884


https://gov.wales/socio-economic-duty-scrutiny-framework-html










https://nhswales365.sharepoint.com/sites/DHC_Quality?e=1%3Acadb4d7f3cc14ee99363eef4bc1a6884
https://nhswales365.sharepoint.com/sites/DHC_Quality?e=1%3Acadb4d7f3cc14ee99363eef4bc1a6884


https://gov.wales/socio-economic-duty-scrutiny-framework-html








https://nhswales365.sharepoint.com/sites/DHC_Quality?e=1%3Acadb4d7f3cc14ee99363eef4bc1a6884
https://nhswales365.sharepoint.com/sites/DHC_Quality?e=1%3Acadb4d7f3cc14ee99363eef4bc1a6884


https://gov.wales/socio-economic-duty-scrutiny-framework-html
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