DHCW Board meeting 28 March 2024

Marian Wyn Jones (Member)						00:14:03
Helen, thanks very much for sharing.  What fantastic levels of engagement there are with staff in those meetings.  You referred now to the staff review and I was just wondering if perhaps there may be any highlights or any main messages that it would be good for us as a Board to be aware of, in terms of that staff review that's just been undertaken. Thank you. 

Ifan Evans (Executive Director of Strategy)				00:16:45
Thank you very much, Simon. I think that the slides are going to appear on the screen shortly, so, as we prepare for that, I just wanted to say that the paper asks for two things from the Board. Firstly, to note the feedback that we've received and the process that we’ve followed, so I'll touch a little bit on that, and then to approve the strategy for the long term that will be published following this meeting (after the Easter weekend).
And then we will be using the strategy and we will be doing promotion work and engagement work around it. So before I start, I want to say thanks very much to the team who've led on the work of formulating the strategy and the communications work that I will be talking about in a moment.
It includes Bryn, our Head of Strategy and the engagement team under Nadine and the communications team under Julia who've undertaken fantastic work over the month of February. And of course, all of our staff who have contributed to the strategy. If we move on to the next slide, I know that this is quite familiar to everybody. We've talked about it, back in January as we… as the Board approved the draft strategy for publication, but I just want to emphasize that this is a process that has run for nine months, at least, if not a year. We started with the higher level themes and then we refined those during 2023 before publishing the draft strategy. And then we've had quite an intensive period of communication and engagement throughout February. So I'm satisfied, very satisfied with how that has gone. We spent a month  holding one to one meetings and open seminars over Teams in both Welsh and English.

We used an online survey providing an opportunity for anybody to respond to the strategy and offer comments on that strategy, across the entire NHS and more widely.  It was a public survey, and we had quite a considerable amount of feedback, almost 100. It was actually 96 responses to the strategy and almost the same number, I think it was 95 people, who responded by attending the workshops that we ran and those seminars. So we have received very rich and useful feedback from those people. If we… and on following on from that, then we've revised the strategy and following on from those reviews, that's what we have in front of us today, so we can move on to the next slide, please. 

I'll touch then on some of the themes that we've heard.  I think what I'm most happy with is the high level of people who agree,  or strongly agree, with the main themes of the strategy, shall we say. So the structure of the strategy,  against the five missions and then our vision and our purpose and the way in which we have included and described our strategic objectives. 

Between 75 and 85 percent of people agreed or strongly agreed with that and I think that that is very, very positive and something I'm very happy to see.  Interestingly, some people said that our strategic objectives were too stretching, too challenging, and others said that they were not sufficiently stretching or challenging.

So I take from that that we are pitching them in the right place.  The objective we had was that they were going to be stretching, so that they would be pushing us to some degree, but that they would not be unattainable. And as some people said that they were perhaps too challenging, and others said they were not challenging enough, I feel that perhaps, I think that means we're about in the right place.  We had an awful lot of very detailed comments. They do come under a number of different themes and we've tried to deal with them alongside themes. We've looked at each of the comments that we received in a huge spreadsheet and some of the things that came out were more around artificial intelligence, more about data sharing and things like that, and more around describing how we engage with the strategies with Welsh government and with the NHS Executive.

So you can see that on the right hand side of the screen there as to how we've responded to those comments.  So as I draw to a conclusion, I will be putting a few more slides up at the end, but they will be familiar to you. So two things I want to draw your attention to. One is that there were people asking us where the delivery plan was, where the milestones are in the strategy? And we've been clear from the outset that the IMTP is the milestones. The IMTP is the action plan against the strategy. The strategy is something which stands still for a number of years. And this is what tells us where we want to get to by the end of the decade.

But as we know (and as we will be talking about later on in today's meeting), the situation is changing around us all the time. And I think we have a far better method of responding to those changes as we use the IMTP, which is reviewed and renewed on an annual basis.

And, then, we've also added two new strategic objectives. There were 18 that we had in the draft strategy in January. There are now 20.  And the two new ones that we've added are: one is to do with data sharing - data security and particularly sharing data across health and social care and doing so in a more structured way with a framework which is used widely.

And then the final one, the second of the two new ones, is providing artificial intelligence and automation. And we've tied that in to being more productive so that we are clear why we are using AI, so that we are able to enable people to work more effectively and more productively, and that is one of the things it can do across the NHS in its entirety.

So if we move on then to the next slide. These now will be very familiar to you, hopefully.  So this is the ‘one page strategy’, if you like, which shows the five missions in the IMTP, which are also familiar, and also then the five principles that we will use to seek to lead our decision making over the coming years and also our values and our vision and purpose are all included there on this one slide.

And if you move on to the final slide, then please, that I'm presenting to you today, that then shows the 20 strategic objectives presented under each of the missions. So there's one further slide, please. 

There you go. So this shows the 20 strategic objectives. And one of the things we did, Simon, you touched on the development meeting with the Board.  That was about setting out the strategic objectives alongside the IMTP in order to give ourselves an assurance that the IMTP is taking us in the right direction and that the things that we are going to do over the coming three years will drive us towards where we want to be in 2030.

I think that was a very useful process and it showed us how using the five missions in a structured way and consistently throughout all our documentation enables us to be clear as to what we're doing in the short term, the medium term and the long term. So I'm very pleased, I really am very pleased to be able to present this strategy.

I think it's a very clean document. It is clear document and quite an easy to follow document. And I think it really sums up what we want to do and it's going to be a very useful tool for us as a Board over the coming years, particularly because it's busy. I can't tell members just how busy it actually is from day to day.

And it's really important, therefore, that the strategy is something which gives us a clear  objective six years off the end of the decade so that we know what direction we're taking because we're always having to deal with what we see right in front of us. But at the very same time, we've got to make sure that we are on the right strategic track that takes us to perhaps a different place.

And I think that the strategy delivers those objectives very well and in a clear way. So I commend this to you as a Board and I very much hope that you will be happy to accept the strategy. 

Marian Wyn Jones:							00:27:07
Thank you, Chair, and thanks, Ifan, for presenting the strategy. This is an important milestone for us as a Board, I think, particularly as Helen stated now, we are celebrating our third birthday.  We've waited a long time for this, and I think that the simplicity and clarity of the strategy to some extent really underplay the amount of hard work that's gone into actually reaching this point today.
I think that it's encouraging to see how much engagement has taken place, and how many suggestions and revisions you have made in response to those comments. I think it really highlights and outlines the strength of the engagement process that's taken place and I think that we as a Board can be very proud of that. 

And finally, just to say that I do think that the two additional objectives that we have added to the framework and the specific objective in terms of artificial intelligence really are important additions and I'm very happy to approve the strategy. Thank you very much. 

Marian Wyn Jones:							00:56:13
Thank you, Chair, and thank you, Claire, for the very clear presentation. Can I turn to the annual accounts, and we remember last year (and you referred to the additional audit requirements of IFRS 16), for example. I remember in the Audit Committee last year, we discussed lessons to be learned in light of the process of reporting and presenting the accounts last year.
The question I have now is to what extent have those lessons that we identified last year  steered the process of putting this year's accounts together? Thank you. 

Darren Griffiths (Audit Wales)						03:01:10
Thanks very much, Mr Chair.  We have a presentation that's been prepared for you this afternoon.  Thanks for sharing that on the screen.  Thanks very much for the opportunity for us to attend this meeting today to present the main findings and messages from our structured assessment for the year 2023.  There's a Welsh version of the slides available in your packs. 
Next slide then please.
This is the second report that we've prepared for Digital Health and Care Wales in accordance with our statutory duties, and it focuses on four areas, namely board transparency, effectiveness and cohesion; corporate systems of assurance; corporate approach to planning, and the corporate approach to managing financial resources. 

We've used a number of different methods for completing this work. And at this point, I'd like to say thanks to everybody for their time as we've gone through the completion of this work. And I'd like to pay particular thanks to Chris and Laura in the corporate governance team for their full and willing support and collaboration throughout this work. Next slide, please.  
So, this is the overall conclusion of our work. So, in our view, corporate governance in terms of governance, assurance, planning, and financial management arrangements are generally good, with some opportunities for further strengthening.

However, DHCW, as you know, is facing significant resource, financial, and investment risks that will need to be carefully managed to ensure that it's in a position to deliver on its short term priorities and longer term objectives while remaining financially sustainable. Next slide, please. 

In terms of board transparency, effectiveness and cohesion then, in our view, the Board is stable and cohesive and it conducts its business appropriately in an effective and transparent manner, but there are opportunities for improvement in some of these arrangements. We saw evidence that the organisation continues to demonstrate a strong commitment to the running of the Board's business and committees in a manner that is transparent to the public.

We saw evidence that Board meetings and committee meetings are well chaired and conducted appropriately and properly and that they have balanced agendas and are supported by good quality papers. We saw evidence that positive steps have been taken to adapt the committee structure to reflect the new role the Board has in terms of overseeing national digital programmes.

And we saw evidence that the Board is committed to strengthening its engagement with staff.  but there remain opportunities for it to engage directly with citizens and clinical service users in other health bodies.  And we also saw evidence that the Board is cohesive and stable and has good induction, Board development and self-review arrangements. Next slide, please. 

So in terms of corporate systems of assurance, then, in our view they are robust and operating effectively but there are some opportunities to enhance some of these arrangements further. We saw evidence that the organisation's arrangements for managing its strategic and corporate risks are effective.
The organisation has an understanding of its risk appetite, which is maturing, and that should further strengthen these arrangements.  We saw evidence also that performance management arrangements continue to work reasonably effectively. However, there are opportunities to provide further assurances to the Board on the actions that are taken to improve underperformance in certain areas. 
We saw evidence that the organisation has quality assurance arrangements that are effective and it's making good progress in terms of implementing the new duties in relation to quality and candour. We also saw evidence that the organisation has effective arrangements in place for monitoring and tracking progress against internal and external audit recommendations. Next slide, please. 

In terms of the corporate approach to planning, then, in our view, these arrangements continue to mature, but opportunities remain to develop detailed supporting delivery plans for some corporate plans and strategies in order to support the Board in ensuring it's able to keep an overview of these and monitor them effectively.

In addition, as you know, the organisation is facing significant resource and investment risks and this may impact on its ability to deliver on its key strategic and transformational priorities.  We saw evidence that the organisation has an effective corporate approach in place for producing strategies and plans, but as was noted earlier, the organisation is facing significant risks that may impact on its ability to deliver key strategic and transformational priorities. We also saw evidence that the organisation has effective arrangements in place for overseeing the delivery of its IMTP, the Integrated Medium Term Plan, but the arrangements need to be strengthened in terms of the work of delivering other corporate strategies and plans. Next slide, please. 

In terms of the organisation’s corporate approach to managing financial resources, in our view, the arrangements for financial planning, monitoring and reporting are effective.  However, increasing financial challenges and an over-reliance on non-recurrent savings could impact on its future financial sustainability. 

We saw evidence that the organisation had delivered on its financial objectives for last year and that it's forecasting a break-even position for this year. However, there are uncertainties around its financial position in future years. We saw evidence that DHCW has a reasonably effective approach to financial planning and it's clear on its financial challenges. However, the organisation continues to place over-reliance on vacant posts to deliver savings targets and this is not sustainable in the medium to long term. 

We also saw evidence that the organisation has generally effective arrangements for overseeing and scrutinising financial management, but perhaps there'll be a need to increase this in the light of the financial challenges that the organisation faces.  Next slide, please. 

So we've made five recommendations in relation to the arrangements for chairing committees; engaging with stakeholders; risk management in relation to resources and priorities; delivering corporate plans and strategies, and ensuring financial sustainability. The organisation has responded to these recommendations and we have seen evidence that some of them have already been actioned. To conclude, then, we've also published our annual audit report, which summarises the findings of all our work within DHCW during the course of 2023. 

I'd like to close by saying thanks very much for listening, and we're very happy to answer any questions you might have on this work. Thank you, Chair. 

Marian Wyn Jones							03:12:59
Thank you, Chair, and can I echo my appreciation for this detailed work that's been undertaken during this assessment. Just to say that I think it's a fair and honest assessment, and very positive for us as a Board as, of course, we celebrate our third birthday. We had an opportunity, of course, as the Audit Committee recently to scrutinise the report. 

I'd like, perhaps, just in the context of this Board meeting, to draw attention to one of the recommendations, and that is the suggestion that we as an organisation should consider doing more to engage specifically with the population of Wales, the patients of Wales, and service users in the clinical arena.
So, we are not a frontline supplier, so to speak, directly dealing with patients. So I'm just wondering perhaps if you'd like to respond to that point and maybe sum up one or two ideas as to how we could push forward to operate in that way. Thank you. 

Darren Griffiths							03:14:16
Thank you, Marian. Yes, I'm very happy to offer comments.  I take on board the comments around the fact that the organisation is not a frontline service provider, but clearly the organisation collaborates very closely with a number of other health organisations, such as the health boards, so there are opportunities possibly to use those networks and arrangements and structures the health boards have in place to engage with patients and their stakeholders in order to get a flavour of the feedback that comes from them as to the effectiveness of some of the systems that this organisation is responsible for. So we're more than happy to have a conversation outside this meeting today to discuss that recommendation further.  Thank you. 

Ifan Evans								03:24:55
Thanks, Chris. I won't make a comment on the programme funding. We've discussed that quite a bit today already.  In terms of the team for the app, just to interpret that risk. What we're doing at the moment is that the development work and the service maintenance work is done on our behalf by a contractor, Kainos, and that was the framework that was being discussed a little earlier today.
We're going to build an internal team to undertake that same work and that is part of a move towards a product-based method of working within the organisation and we're aiming to get that team in place by the end of September. And when I say in place, I mean recruited and with the necessary skills in order to take that work that we are currently buying in from an external supplier. 
The funding to pay for that  comes from within the programme.  But if the team is not ready, then we will have a whole team recruited who are not ready to take the work and we will continue to pay the external contractor to do this work. So there's an element of financial risk there, but there's also a risk to us in terms of our ability to build a product team and prove to ourselves that we can run that in an effective manner, in a period of months rather than years. So I just wanted to outline that. Then in terms of the risk on WCCIS, which is the intensive care system, we have changed the wording a little bit. The risk we face there is assurance around the dates the systems will go live in health boards.
We are working very closely with the health boards on this programme, as on all other programmes, but what we need from the health boards is an unconditional commitment to a date to implement and put that programme into action. We're confident enough that we have an intention from the health boards to act on that programme and implement it, but we haven't got a date locked into the programme and that makes it difficult then to plan against a firm timeline. So that's the risk we're facing in that regard. So just to interpret those two risks. 

Marian Wyn Jones							03:42:16
Thank you, Chair. It's a pleasure for me to introduce highlights from the Audit and Assurance Committee meeting held in the middle of February of this year.  And as the Chair's already mentioned, we received the annual report for the Committee and also the self-assessment on the effectiveness of the Committee, and it's pleasing to be able to note that there was a consensus that the committee, in terms of its performance, has matured considerably over the past year.  And in addition to the usual reports, I just want to draw your attention to the presentation and the constructive discussion we had on strategic mission 5, specifically the challenges relating to the workforce. We noted the steps that are afoot to mitigate against that particular risk. It was also encouraging to receive the Welsh language report and we heard specifically about the particular work that's currently going on to facilitate an assessment of Welsh language skills within job descriptions. 
It was pleasing to hear that and I’d like to say thank you to the team and indeed congratulate them for the good work that's going on in terms of the Welsh language. Then just before closing, I'd just like to draw your attention as a Board to one particular case of non-compliance with a standing financial instruction relating specifically to approving a retrospective work package.
Aside from that, the report stands and I'm happy to take questions. Thank you.
