Cyfarfod Bwrdd lechyd a Gofal
Digidol Cymru - Cyhoeddus

Thu 28 September 2023, 10:00 - 13:30

Zoom

Agenda

10:00 - 10:05
5 min

10:05-10:10
5 min

1. MATERION RHAGARWEINIOL

1.1. Croeso a Chyflwyniadau

I'w Nodi Cadeirydd

1.2. Ymddiheuriadau am Absenoldeb

I'w Nodi Cadeirydd

1.3. Datganiad o Fuddiannau

I'w Nodi Cadeirydd

2. AGENDA GYDSYNIO

2.1. Cofnodion heb eu cadarnhau o Gyfarfod Bwrdd 27 Gorffennaf 2023

I'w Cymeradwyo Cadeirydd
B 2.1 DHCW SHA Board Meeting Minutes 20230727 V1-en-cy-C.pdf (15 pages)

2.1.1. Materion yn Codi

2.2. Cofnodion Cryno Heb eu Cadarnhau o Gyfarfod Bwrdd Preifat a gynhaliwyd 27
Gorffennaf 2023

I'w Cymeradwyo Cadeirydd
B 2.2 DHCW SHA Private ABRIDGED Board Meeting Minutes 20230727 V1-en-cy-C.pdf (4 pages)

2.2.1. Materion yn Codi

2.3. Cofnodion Cryno Heb eu Cadarnhau o Gyfarfod Bwrdd Preifat a gynhaliwyd 10 Awst
2023

I'w Cymeradwyo Cadeirydd
Bj 2.3 DHCW SHA Board PRIVATE ABRIDGED Meeting Minutes 20230810 V1-en-cy-C.pdf (4 pages)

2.3.1.i. Materion yn Codi

2.4. Cofnodion Gweithredu

I'w Nodi Cadeirydd
B 2.4 Action Log.pdf (1 pages)



10:10-10:40
30 min

10:40-10:55
15 min

10:55-12:00
65 min

2.5. Blaengynllun Gwaith

I'w Nodi Ysgrifennydd y Bwrdd

B 2.5 Forward Workplan Report.pdf (4 pages)
B 2.5i SHA Board Forward Workplan 2023-24.pdf (1 pages)

2.6. Ffurflen Datgarboneiddio Llywodraeth Cymru

I'w Cymeradwyo Ysgrifennydd y Bwrdd

Bj 2.6i DHCW Decarbonisation Return 2022-23 Annual Emissions.pdf (7 pages)
Bj 2.6ii DHCW Decarbonisation Return (DCR) JA - Q1 2023-24.pdf (5 pages)

2.7. Ymateb lechyd a Gofal Digidol Cymru i Graffu Pwyllgor lechyd a Gofal Cymdeithasol
Senedd Cymru a Phwyllgor Cyfrifon Cyhoeddus a Gweinyddiaeth Gyhoeddus ar Adroddiad
lechyd a Gofal Digidol Cymru

I'w Nodi Ysgrifennydd y Bwrdd
B 2.7 DHCW Response to PAPAC.pdf (5 pages)

2.8. Diwygiadau i Reolau Sefydlog, Cyfarwyddiadau Ariannol Sefydlog a’r Cynllun Dirprwyo

I'w Cymeradwyo Ysgrifennydd y Bwrdd
Bj 2.8 Amendments to Standing Orders, Standing Financial Instructions & Scheme of Delegation.pdf (5 pages)

2.9. Ymchwiliad COVID-19

I'w nodi Ysgrifennydd y Bwrdd
B 2.9 Covid 19 Update-v2.0.pdf (6 pages)

3. PRIF AGENDA

3.1. Cyflwyniad Gwrando a Dysgu a Rennir — Dangosfwrdd Diwedd Oes

I'w Drafod Cyfarwyddwr Meddygol Gweithredol

B 3.1 Shared Listening Learning_Last Year of Life.pdf (3 pages)
Bj 3.1i Shared Listening & Learning Presentation - Creative collaboration presentation DHCW Public Board.pdf (17 pages)

4. 'W ADOLYGU

4.1. Adroddiad y Cadeirydd a'r Is-Gadeirydd

I'w Drafod Cadeirydd
Bj 4.1 Chair and Vice Chair Report Sept 23v1.pdf (7 pages)

4.2. Adroddiad y Prif Swyddog Gweithredol

I'w Drafod Prif Swyddog Gweithredol
Bj 4.2 CEO Report September 23 V1.pdf (7 pages)

5. EITEMAU STRATEGOL



12:00-13:25
85 min

5.1. Adroddiad Cyllid

I'w trafod Cyfarwyddwr Gweithredol Cyllid

B 5.1 TEM-DHCW - SHA Board Finance Report Cover Period 5 Final Ver F-01 new template.pdf (8 pages)
B 5.1i PRES-DHCW SHA Board Finance Briefing Report September 2023 Final F-01 sent 18.9.2023.pdf (21 pages)

5.2. Diweddariad ar y Cynllun Ymgysylltu a8 Rhanddeiliaid

I'w Nodi Cyfarwyddwr Gweithredol Strategaeth

B 5.2 DHCW Board Stakeholder Engagement Strategy Update Sept 2023.pdf (7 pages)
5.3. Strategaeth Gyfathrebu

I'w Cymeradwyo Ysgrifennydd y Bwrdd

B 5.3 Communications strategy paper for DHCW SHA Board.pdf (6 pages)
B 5.3i DHCW-Communications-Strategy-2023-2026-English.pdf (34 pages)

5.4. Diweddariad ar Gynllun Gweithredu Strategaeth Datblygu Pobl a Sefydliadol

I'w nodi Cyfarwyddwr Pobl a Datblygu Sefydliadol

B 5.4 SHA Board 28.09.2023 POD STRATEGY UPDATE PAPER finalV3finalSJT.pdf (9 pages)
B 5.4i POD STRATEGY UPDATE SLIDES FOR SHA BOARD SEPTEMBER28TH SJT1609FSJT.pdf (6 pages)

Egwyl Cinio

6. LLYWODRAETHU, RISG, PERFFORMIAD A SICRWYDD

6.1. Trefniadau Llywodraethu Rhaglen a newidiadau i gyfansoddiad y Bwrdd/Pwylligor
I'w nodi Ysgrifennydd y Bwrdd

B 6.1 Programme Governance - September 2023.pdf (6 pages)

6.2. Adroddiad Perfformiad Sefydliadol Integredig

I'w Drafod Cyfarwyddwr Gweithredol Strategaeth

Bj 6.2 REP-DHCW IOPR Cover Sheet May-August 2023.pdf (5 pages)
Bj 6.2i REP-DHCW SHA Board Report 2308-AUGUST2023 v2.pdf (37 pages)

6.3. Adroddiad y Gofrestr Risgiau Corfforaethol

I'w trafod Ysgrifennydd y Bwrdd

B 6.3 Risk Management Report.pdf (7 pages)
B 6.3ii Appendix B DHCW Corporate Risk Register.pdf (14 pages)

6.4. Diweddariad ar Gydraddoldeb, Amrywiaeth a Chynhwysiant

I'w nodi Cyfarwyddwr Pobl a Datblygu Sefydliadol

B 6.4 SHA Board 28.09.2023 SEP UPDATE PAPER vfinal5SJT.pdf (11 pages)
B 6.4i SEP UPDATE SLIDES FOR SHA BOARD SEPTEMBER28TH SJT1609 no notes version to be used for SHA Board
.pdf (6 pages)

6.5. Adroddiad Ar y Prif Bwyntiau'r Pwyllgor Llywodraethu a Diogelwch Digidol

I'w Nodi Cadeirydd y Pwyllgor
Bj 6.5 DG&S Chair's Report for Board 3 August 2023.pdf (4 pages)



13:25-13:25
0 min

7. MATERION | GLOI

7.1. Unrhyw Faterion Brys Eraill

I'w Drafod Cadeirydd

7.2. Dyddiad y Cyfarfod Nesaf

I'w Nodi Cadeirydd
Dydd lau 30 Tachwedd 2023
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https://informatics.wales.nhs.uk/EngD/WrkOrgDev/WForce/EQIA/Forms/AllItems.aspx
https://nhswales365.sharepoint.com/sites/DHC_PST/SitePages/Business-Plans-and-Strategies.aspx
https://gov.wales/sites/default/files/publications/2019-08/well-being-of-future-generations-wales-act-2015-the-essentials.pdf
https://nhswales365.sharepoint.com/sites/DHC_Quality
http://www.wales.nhs.uk/sitesplus/documents/1064/24729_Health%20Standards%20Framework_2015_E1.pdf
https://phw.nhs.wales/services-and-teams/equality-impact-assessment-in-wales-practice-hub/equality-impact-assessment/
https://gov.wales/socio-economic-duty-scrutiny-framework-html



https://dhcw.nhs.wales/about-us/board-committee-and-advisory-boards/dhcw-sha-board/board-papers/sha-cycle-of-business/












https://nhswales365.sharepoint.com/sites/DHC_PST/SitePages/Business-Plans-and-Strategies.aspx
https://gov.wales/sites/default/files/publications/2019-08/well-being-of-future-generations-wales-act-2015-the-essentials.pdf
https://nhswales365.sharepoint.com/sites/DHC_Quality/
http://www.wales.nhs.uk/sitesplus/documents/1064/24729_Health%20Standards%20Framework_2015_E1.pdf
https://phw.nhs.wales/services-and-teams/equality-impact-assessment-in-wales-practice-hub/equality-impact-assessment/
https://gov.wales/socio-economic-duty-scrutiny-framework-html





















https://nhswales365.sharepoint.com/sites/DHC_PST/SitePages/Business-Plans-and-Strategies.aspx
https://gov.wales/sites/default/files/publications/2019-08/well-being-of-future-generations-wales-act-2015-the-essentials.pdf
https://nhswales365.sharepoint.com/sites/DHC_Quality/
http://www.wales.nhs.uk/sitesplus/documents/1064/24729_Health%20Standards%20Framework_2015_E1.pdf
https://phw.nhs.wales/services-and-teams/equality-impact-assessment-in-wales-practice-hub/equality-impact-assessment/
https://gov.wales/socio-economic-duty-scrutiny-framework-html















https://nhswales365.sharepoint.com/sites/DHC_PST/SitePages/Business-Plans-and-Strategies.aspx
https://gov.wales/sites/default/files/publications/2019-08/well-being-of-future-generations-wales-act-2015-the-essentials.pdf
https://nhswales365.sharepoint.com/sites/DHC_Quality/
http://www.wales.nhs.uk/sitesplus/documents/1064/24729_Health%20Standards%20Framework_2015_E1.pdf
https://phw.nhs.wales/services-and-teams/equality-impact-assessment-in-wales-practice-hub/equality-impact-assessment/
https://gov.wales/socio-economic-duty-scrutiny-framework-html



https://dhcw.nhs.wales/files/corporate-governance-files/sha-september-2023/dhcw-response-to-senedd-report-july-23-final/












https://gov.wales/sites/default/files/publications/2019-08/well-being-of-future-generations-wales-act-2015-the-essentials.pdf
https://nhswales365.sharepoint.com/sites/DHC_Quality/
https://nhswales365.sharepoint.com/sites/DHC_Quality/SitePages/The-Duty-of-Quality.aspx
https://nhswales365.sharepoint.com/sites/DHC_Quality/SitePages/The-Duty-of-Quality.aspx
https://phw.nhs.wales/services-and-teams/equality-impact-assessment-in-wales-practice-hub/equality-impact-assessment/



https://gov.wales/socio-economic-duty-scrutiny-framework-html






https://dhcw.nhs.wales/files/corporate-governance-files/sha-september-2023/september-23-dhcw-standing-orders-reservation-and-delegation-of-powers-d1-1/
https://dhcw.nhs.wales/files/corporate-governance-files/sha-september-2023/digital-governance-and-safety-committee-tor-2023-24/
https://dhcw.nhs.wales/files/corporate-governance-files/sha-september-2023/dhcw-standing-financial-instructions/
https://dhcw.nhs.wales/files/corporate-governance-files/sha-september-2023/dhcw-standing-financial-instructions/






https://informatics.wales.nhs.uk/EngD/WrkOrgDev/WForce/EQIA/Forms/AllItems.aspx
https://nhswales365.sharepoint.com/sites/DHC_PST/SitePages/Business-Plans-and-Strategies.aspx
https://gov.wales/sites/default/files/publications/2019-08/well-being-of-future-generations-wales-act-2015-the-essentials.pdf
https://nhswales365.sharepoint.com/sites/DHC_Quality
http://www.wales.nhs.uk/sitesplus/documents/1064/24729_Health%20Standards%20Framework_2015_E1.pdf
https://phw.nhs.wales/services-and-teams/equality-impact-assessment-in-wales-practice-hub/equality-impact-assessment/
https://gov.wales/socio-economic-duty-scrutiny-framework-html


















https://nhswales365.sharepoint.com/sites/DHC_PST/SitePages/Business-Plans-and-Strategies.aspx
https://gov.wales/sites/default/files/publications/2019-08/well-being-of-future-generations-wales-act-2015-the-essentials.pdf
https://nhswales365.sharepoint.com/sites/DHC_Quality
http://www.wales.nhs.uk/sitesplus/documents/1064/24729_Health%20Standards%20Framework_2015_E1.pdf
https://phw.nhs.wales/services-and-teams/equality-impact-assessment-in-wales-practice-hub/equality-impact-assessment/
https://gov.wales/socio-economic-duty-scrutiny-framework-html




























































https://nhswales365.sharepoint.com/sites/DHC_PST/SitePages/Business-Plans-and-Strategies.aspx
https://gov.wales/sites/default/files/publications/2019-08/well-being-of-future-generations-wales-act-2015-the-essentials.pdf
https://nhswales365.sharepoint.com/sites/DHC_Quality
http://www.wales.nhs.uk/sitesplus/documents/1064/24729_Health%20Standards%20Framework_2015_E1.pdf
https://phw.nhs.wales/services-and-teams/equality-impact-assessment-in-wales-practice-hub/equality-impact-assessment/
https://gov.wales/socio-economic-duty-scrutiny-framework-html






https://dhcw.nhs.wales/files/corporate-governance-files/sha-september-2023/dhcw-response-to-senedd-report-july-23-final/
https://dhcw.nhs.wales/files/corporate-governance-files/sha-september-2023/dhcw-response-to-senedd-report-july-23-final/
https://dhcw.nhs.wales/files/corporate-governance-files/sha-september-2023/dhcw-response-to-senedd-report-july-23-final/
https://senedd.wales/media/gqvm4k3j/cr-ld15930-e.pdf



https://www.llaiswales.org/



https://www.gov.wales/digital-and-data-strategy-health-and-social-care-wales-html









https://nhswales365.sharepoint.com/sites/DHC_PST/SitePages/Business-Plans-and-Strategies.aspx
https://gov.wales/sites/default/files/publications/2019-08/well-being-of-future-generations-wales-act-2015-the-essentials.pdf
https://nhswales365.sharepoint.com/sites/DHC_Quality
http://www.wales.nhs.uk/sitesplus/documents/1064/24729_Health%20Standards%20Framework_2015_E1.pdf
https://phw.nhs.wales/services-and-teams/equality-impact-assessment-in-wales-practice-hub/equality-impact-assessment/
https://gov.wales/socio-economic-duty-scrutiny-framework-html





















https://gov.wales/sites/default/files/publications/2019-08/well-being-of-future-generations-wales-act-2015-the-essentials.pdf
https://nhswales365.sharepoint.com/sites/DHC_Quality
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https://gov.wales/sites/default/files/publications/2019-08/well-being-of-future-generations-wales-act-2015-the-essentials.pdf
https://nhswales365.sharepoint.com/sites/DHC_Quality
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https://phw.nhs.wales/services-and-teams/equality-impact-assessment-in-wales-practice-hub/equality-impact-assessment/
https://gov.wales/socio-economic-duty-scrutiny-framework-html





















https://gov.wales/sites/default/files/publications/2019-08/well-being-of-future-generations-wales-act-2015-the-essentials.pdf
https://nhswales365.sharepoint.com/sites/DHC_Quality/
https://nhswales365.sharepoint.com/sites/DHC_Quality?e=1%3Acadb4d7f3cc14ee99363eef4bc1a6884
https://nhswales365.sharepoint.com/sites/DHC_Quality?e=1%3Acadb4d7f3cc14ee99363eef4bc1a6884
https://phw.nhs.wales/services-and-teams/equality-impact-assessment-in-wales-practice-hub/equality-impact-assessment/
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https://nhswales365.sharepoint.com/sites/DHC_PST/SitePages/Business-Plans-and-Strategies.aspx
https://gov.wales/sites/default/files/publications/2019-08/well-being-of-future-generations-wales-act-2015-the-essentials.pdf
https://nhswales365.sharepoint.com/sites/DHC_Quality
http://www.wales.nhs.uk/sitesplus/documents/1064/24729_Health%20Standards%20Framework_2015_E1.pdf
https://phw.nhs.wales/services-and-teams/equality-impact-assessment-in-wales-practice-hub/equality-impact-assessment/



https://gov.wales/socio-economic-duty-scrutiny-framework-html










































https://gov.wales/sites/default/files/publications/2019-08/well-being-of-future-generations-wales-act-2015-the-essentials.pdf
https://nhswales365.sharepoint.com/sites/DHC_Quality
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https://phw.nhs.wales/services-and-teams/equality-impact-assessment-in-wales-practice-hub/equality-impact-assessment/
https://gov.wales/socio-economic-duty-scrutiny-framework-html
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https://nhswales365.sharepoint.com/sites/DHC_PST/SitePages/Business-Plans-and-Strategies.aspx
https://gov.wales/sites/default/files/publications/2019-08/well-being-of-future-generations-wales-act-2015-the-essentials.pdf
https://nhswales365.sharepoint.com/sites/DHC_Quality
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https://nhswales365.sharepoint.com/sites/DHC_PST/SitePages/Business-Plans-and-Strategies.aspx
https://gov.wales/sites/default/files/publications/2019-08/well-being-of-future-generations-wales-act-2015-the-essentials.pdf
https://nhswales365.sharepoint.com/sites/DHC_Quality
http://www.wales.nhs.uk/sitesplus/documents/1064/24729_Health%20Standards%20Framework_2015_E1.pdf
https://phw.nhs.wales/services-and-teams/equality-impact-assessment-in-wales-practice-hub/equality-impact-assessment/



https://dhcw.nhs.wales/files/dhcw-strategies-and-frameworks/str-dhcw-001-dhcw-risk-and-board-assurance-framework-strategy/
https://dhcw.nhs.wales/files/corporate-governance-files/sha-september-2023/risk-and-baf-forward-workplan-2023-24/
https://gov.wales/socio-economic-duty-scrutiny-framework-html



https://www3.weforum.org/docs/WEF_Global_Risks_Report_2023.pdf?_gl=1*ocfgny*_up*MQ..&gclid=EAIaIQobChMIlIvK-9bO_QIVuIBQBh1oQw4qEAAYAiAAEgK0VvD_BwE
https://www3.weforum.org/docs/WEF_Global_Risks_Report_2023.pdf?_gl=1*ocfgny*_up*MQ..&gclid=EAIaIQobChMIlIvK-9bO_QIVuIBQBh1oQw4qEAAYAiAAEgK0VvD_BwE
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/1175834/2023_NATIONAL_RISK_REGISTER_NRR.pdf






https://view.officeapps.live.com/op/view.aspx?src=https%3A%2F%2Fdhcw.nhs.wales%2Fabout-us%2Fboard-committee-and-advisory-boards%2Fdhcw-sha-board%2Fboard-papers%2Fdhcw-risk-appetite-2023-24%2F&wdOrigin=BROWSELINK



















































https://nhswales365.sharepoint.com/sites/DHC_PST/SitePages/Business-Plans-and-Strategies.aspx
https://gov.wales/sites/default/files/publications/2019-08/well-being-of-future-generations-wales-act-2015-the-essentials.pdf
https://nhswales365.sharepoint.com/sites/DHC_Quality
http://www.wales.nhs.uk/sitesplus/documents/1064/24729_Health%20Standards%20Framework_2015_E1.pdf
https://phw.nhs.wales/services-and-teams/equality-impact-assessment-in-wales-practice-hub/equality-impact-assessment/



https://gov.wales/socio-economic-duty-scrutiny-framework-html
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