
Cyfarfod Bwrdd Iechyd a Gofal
Digidol Cymru - Cyhoeddus
Thu 27 July 2023, 10:00 - 13:30

Zoom

Agenda

1. MATERION RHAGARWEINIOL

1.1. Croeso a Chyflwyniadau

I’w Nodi Cadeirydd

1.2. Ymddiheuriadau am Absenoldeb

I’w Nodi Cadeirydd

1.3. Datganiad o Fuddiannau

I’w Nodi Cadeirydd

2. AGENDA GYDSYNIO

2.1. Cofnodion Cyfarfod y Bwrdd 25 Mai 2023 heb eu cadarnhau

I’w Cymeradwyo Cadeirydd

 2.1 DHCW SHA Board Meeting Minutes 20230525 V1-en-cy-C.pdf (16 pages)

2.1.1. Materion yn Codi

2.2. Cofnodion Cryno Heb eu Cadarnhau o Gyfarfod Bwrdd Preifat a gynhaliwyd 25 Mai 2023

I’w Cymeradwyo Cadeirydd

 2.2 DHCW SHA Private ABRIDGED Board Meeting Minutes 20230525 V1-en-cy-C.pdf (5 pages)

2.2.1. Materion yn Codi

2.3. Cofnodion heb eu cadarnhau o Gyfarfod Bwrdd Eithriadol a gynhaliwyd 13 Gorffennaf
2023

I’w Cymeradwyo Cadeirydd

 2.3 DHCW SHA Board Meeting Minutes 20230622 V1-en-cy-C.pdf (4 pages)

2.3.1. i. Materion yn Codi

2.4. Cofnodion Gweithredu

I’w Nodi Cadeirydd

 2.4 Action Log.pdf (1 pages)

10:00 - 10:05
5 min

10:05 - 10:10
5 min



2.5. Blaengynllun Gwaith

I’w Nodi Ysgrifennydd y Bwrdd

 2.5 Forward Workplan Report.pdf (4 pages)
 2.5i Forward Workplan - July 2023.pdf (1 pages)

2.6. Yr Economi Sylfaenol

I’w Nodi Cyfarwyddwr Gweithredol Strategaeth

 2.6 NHS Performance Framework Qualitative Measures 2022-23 Foundational Economy.pdf (4 pages)

2.7. Diweddariad ar yr Ymchwiliad i COVID-19

I’w Nodi Ysgrifennydd y Bwrdd

 2.7 Covid-19 Inquiry Update.pdf (6 pages)

2.8. Adroddiad Crynhoi Cynnydd y Pwyllgor Taliadau a Thelerau Gwasanaeth

I’w Nodi Cadeirydd y Grŵp Ymgynghorol

 2.8 IM Digital Network Highlight reportv1.pdf (4 pages)

3. PRIF AGENDA

3.1. Cyflwyniad Gwrando a Dysgu a Rennir – Cynhwysiant Digidol

I’w Drafod Prif Swyddog Gweithredol

 3.1 Shared Listening & Learning_Digital Inclusion (2).pdf (3 pages)
 3.1i Digital inclusion Shared learning and listening public Board 270723 v8.pdf (9 pages)

4. I’W ADOLYGU

4.1. Adroddiad y Cadeirydd a'r Is-Gadeirydd

I'w Drafod Cadeirydd

 4.1 Chair and Vice Chair Report July 23v3.pdf (7 pages)

4.2. Adroddiad y Prif Swyddog Gweithredol

I'w Drafod Prif Swyddog Gweithredol

 4.2 CEO Report July 23V1.pdf (6 pages)

5. EITEMAU STRATEGOL

5.1. Adroddiad Caffael Strategol

I’w Gymeradwyo Cyfarwyddwr Gweithredol Strategaeth

 5.1 REP - SHA Board Strategic Procurement Report July 2023 v0_1.pdf (5 pages)
 5.1i Appendix A App1i DHCW Commitment of Expenditure Over Chief Executive Limit; P843 NetBackup and BackupExec
d1.0.pdf (7 pages)

5.2. Diweddariad Dull Cynnyrch

I’w Nodi Cyfarwyddwr Gweithredol Gweithrediadau

10:10 - 10:40
30 min

10:40 - 10:45
5 min

10:45 - 11:40
55 min



 5.2 Product Update 270723.pdf (4 pages)
 5.2i Operations Directorate - final version.pdf (11 pages)

5.3. Adolygiad Blynyddol Gwrando a Dysgu a Rennir

I’w Nodi Ysgrifennydd y Bwrdd

 5.3 2022_23 Shared Listening and Learning Annual Review Report.pdf (5 pages)

Egwyl

6. LLYWODRAETHU, RISG, PERFFORMIAD A SICRWYDD

6.1. Adroddiad Perfformiad Sefydliadol Integredig

I'w Drafod Cyfarwyddwr Gweithredol Strategaeth

 6.1 REP-DHCW IOPR Cover Sheet May-June 2023.pdf (5 pages)
 6.1i REP-DHCW SHA Board Report 2306-JUNE2023 (1).pdf (23 pages)

6.2. Adroddiad y Gofrestr Risgiau Corfforaethol

I’w Drafod Ysgrifennydd y Bwrdd

 6.2 Risk Management Report.pdf (10 pages)

6.3. Adroddiad Cyllid

I’w Nodi Cyfarwyddwr Gweithredol Cyllid

 6.3 TEM-DHCW - SHA Board Finance Report Cover Month3.pdf (7 pages)
 6.3ii PRES-DHCW SHA Board Finance Briefing Report June 2023 final.pdf (13 pages)

6.4. Adroddiad Blynyddol Uwch-berchennog Risg Gwybodaeth

I’w Gymeradwyo Cyfarwyddwr Gweithredol Gweithrediadau

 6.4 Senior Information Risk Officer Report.pdf (15 pages)

Egwyl Cinio

6.5. Adborth gan Gadeirydd y Pwyllgor Archwilio a Sicrwydd – Llafar

I’w Nodi Cadeirydd y Pwyllgor

6.6. Cyfrifon Blynyddol 2022/2023 Yn cynnwys:

I’w Gymeradwyo Cyfarwyddwr Gweithredol Cyllid

 6.6 REP - SHA Board 2022-23 Annual Accounts Final F-01 11-07.pdf (6 pages)

6.6.1. Datganiadau ariannol

6.6.2. Llythyr Cynrychiolaeth

6.6.3. Adroddiad ISA260 Archwilio Cymru

6.7. Yr Adroddiad Blynyddol Yn cynnwys:

I’w Gymeradwyo Ysgrifennydd y Bwrdd

11:40 - 13:30
110 min



 6.7 End of Year Reporting - Annual Report 2022-23.pdf (5 pages)

6.7.1. yr Adroddiad Atebolrwydd Blynyddol

6.7.2. • Adroddiad Perfformiad

6.8. Adroddiad Crynhoi Cynnydd y Pwyllgor Archwilio a Sicrwydd

I'w Nodi Cadeirydd y Pwyllgor

 6.8 Audit and Assurance Committee Highlight report.pdf (5 pages)

6.9. Adroddiad Crynhoi Cynnydd y Fforwm Partneriaeth Lleol

I’w Nodi Cadeirydd y Pwyllgor

 6.9 RATS Highlight report.pdf (4 pages)

7. MATERION I GLOI

7.1. Unrhyw Faterion Brys Eraill

I’w Drafod Cadeirydd

7.2. Dyddiad y Cyfarfod Nesaf

I’w Nodi Cadeirydd

Dydd Iau 28 Medi 2023

13:30 - 13:30
0 min
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10:00 tan 14:30 25 Mai 2023

Aelodau’n Bresennol Llythrennau 
Cyntaf

Teitl Sefydliad

Simon Jones SJ Cadeirydd y Bwrdd Iechyd a Gofal 
Digidol Cymru

Ruth Glazzard RG Is-gadeirydd y Bwrdd Iechyd a Gofal 
Digidol Cymru

Marilyn Bryan Jones MBJ Aelod Annibynnol Iechyd a Gofal 
Digidol Cymru

Ifan Evans IE Cyfarwyddwr Gweithredol Strategaeth Iechyd a Gofal 
Digidol Cymru

Rowan Gardner RoG Aelod Annibynnol Iechyd a Gofal 
Digidol Cymru

Rhidian Hurle RH Cyfarwyddwr Meddygol Gweithredol Iechyd a Gofal 
Digidol Cymru

Sam Lloyd SL Cyfarwyddwr Gweithredol Gweithrediadau Iechyd a Gofal 
Digidol Cymru

Alistair Klaas Neill AKN Aelod Annibynnol Iechyd a Gofal 
Digidol Cymru

David Selway DS Aelod Annibynnol Iechyd a Gofal 
Digidol Cymru

Helen Thomas HT Prif Swyddog Gweithredol Iechyd a Gofal 
Digidol Cymru

Marian Wyn Jones MWJ Aelod Annibynnol Iechyd a Gofal 
Digidol Cymru

Cofnodion cyfarfod Bwrdd Awdurdod Iechyd Arbennig Iechyd a Gofal Digidol Cymru a 
gynhaliwyd ddydd Iau 25 Mai 2023 fel cyfarfod rhithiol a ddarlledwyd yn fyw drwy Zoom.

Cyfarfod Bwrdd Awdurdod Iechyd Arbennig Iechyd a Gofal 
Digidol Cymru – CYHOEDDUS – Cofnodion heb eu cadarnhau
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Yn bresennol Llythrennau 
Cyntaf

Teitl Sefydliad

Mark Cox MC Cyfarwyddwr Cyswllt Cyllid Iechyd a Gofal 
Digidol Cymru

Chris Darling CD Ysgrifennydd y Bwrdd Iechyd a Gofal 
Digidol Cymru

Nerys Hurford NH Cyfieithydd Gwasanaethau 
Cyfieithu Nerys 
Hurford 

Dr Jason Shannon JS Archwiliwr Meddygol Arweiniol – GIG Cymru (ar 
gyfer eitem 3.1 yn unig)

PCGC 

Michelle Sell MS Cyfarwyddwr Cynllunio a Pherfformiad / Prif 
Swyddog Masnachol (ar gyfer eitem 4.1 yn unig)

Iechyd a Gofal 
Digidol Cymru 

Sarah-Jane Taylor SJT Cyfarwyddwr Pobl a Datblygu Sefydliadol Iechyd a Gofal 
Digidol Cymru

Laura Tolley LT Pennaeth Llywodraethu Corfforaethol 
(Ysgrifenyddiaeth) 

Iechyd a Gofal 
Digidol Cymru

Ymddiheuriadau Teitl Sefydliad

Andrew Fletcher Aelod Cyswllt o’r Bwrdd – Undeb Llafur Iechyd a Gofal Digidol Cymru

Claire Osmundsen-Little Cyfarwyddwr Gweithredol Cyllid Iechyd a Gofal Digidol Cymru

Sam Hall Cyfarwyddwr Gwasanaethau Digidol 
Gofal Sylfaenol, Cymunedol ac Iechyd 
Meddwl. 

Iechyd a Gofal Digidol Cymru

Acronymau

Iechyd a 
Gofal 
Digidol 
Cymru

Iechyd a Gofal Digidol Cymru SHA Awdurdod Iechyd Arbennig

CEO Prif Swyddog Gweithredol DPIF Cronfa Buddsoddi Blaenoriaethau 
Digidol

IM Aelod Annibynnol IMTP Cynllun Tymor Canolig Integredig 
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Nid oedd unrhyw ddatganiadau o fuddiannau. nodi

AGENDA GYDSYNIO — I'W CHYMERADWYO A'I NODI 

2.1     Cofnodion heb eu cadarnhau o Gyfarfod y Bwrdd a gynhaliwyd ar 30 Mai 
2023

Penderfynodd y Bwrdd:

GYMERADWYO cofnodion cyfarfod y Bwrdd a gynhaliwyd ar 30 
Mawrth 2023, yn amodol ar un diwygiad y gofynnwyd amdano.

Cymeradw
ywyd

Dim i’w 
nodi

2.2    Cofnodion Cryno Preifat sydd heb eu cadarnhau o gyfarfod y Bwrdd a 
gynhaliwyd ar 30 Mai 2023

Penderfynodd y Bwrdd:

GYMERADWYO cofnodion cryno preifat sydd heb eu cadarnhau o 
gyfarfod bwrdd 30 Mawrth 2023.

Cymeradw
ywyd

Dim i’w 
nodi

2.3    Cofnodion Cryno Preifat sydd heb eu cadarnhau o gyfarfod Bwrdd Eithriadol 
ar y Cyd a gynhaliwyd ar 20 Ebrill 2023 
   Cyfarfod Bwrdd gyda Bwrdd Iechyd Prifysgol Caerdydd a'r Fro

Penderfynodd y Bwrdd:

GYMERADWYO cofnodion cryno preifat heb eu cadarnhau o 20 Ebrill 
2023 o gyfarfod eithriadol y bwrdd ar y cyd â Bwrdd Iechyd Prifysgol 
Caerdydd a’r Fro.

Cymeradw
ywyd

Dim i’w 
nodi

2.4    Cofnodion Cryno Preifat sydd heb eu cadarnhau o gyfarfod Bwrdd Eithriadol a 
gynhaliwyd ar 20 Ebrill 2023 
   

Penderfynodd y Bwrdd:

GYMERADWYO cofnodion cryno preifat sydd heb eu cadarnhau o 
gyfarfod Bwrdd Eithriadol a gynhaliwyd ar 20 Ebrill 2023

Cymeradw
ywyd

Dim i’w 
nodi

2.3 Log Gweithredu

Penderfynodd y Bwrdd:

NODI nad oedd unrhyw gamau gweithredu ar y cofnod gweithredu. 

Nodwyd Dim i’w 
nodi

2.4 Blaengynllun Gwaith

Penderfynodd y Bwrdd:

NODI cynnwys y Blaengynllun.

Nodwyd Dim i’w 
nodi

PRIF AGENDA

RHAN 3 – I’W DRAFOD 

3.1 Cyflwyniad Gwrando a Dysgu a Rennir

Cyflwynodd Rhidian Hurle, Cyfarwyddwr Meddygol Gweithredol (RH) 
Dr Jason Shannon, Archwiliwr Meddygol Arweiniol GIG Cymru ac 
eglurodd bod y Gwasanaeth Archwilio Meddygol yn cael ei gynnal gan 

Derbyniwy
d a 

Thrafodwy

Dim i’w 
nodi
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Swyddog Masnachol drosolwg o’r contractau a gyflwynwyd i’w 
cymeradwyo:

(i) P812 Cytundeb Fframwaith Adnoddau Gweithlu Allanol

Contractwyr: Lot 1 - Trustmarque Solutions a TPX Impact Ltd
Lot 2 - Kainos a TPX Impact Ltd
Lot 3 - Trustmarque Solutions a TPX Impact Ltd

Cyfnod: 1 Mehefin 2023 i 31 Mai 2027 heb unrhyw 
opsiwn i ymestyn y Cytundeb

Gwerth: Uchafswm gwerth - £10,000,000.00 (heb gynnwys 
TAW)            yn amodol ar “gontractau yn ôl y gofyn” unigol

Cais am Gymeradwyaeth: Dyfarnu Contract

Nodwyd nad oedd unrhyw gwmni o Gymru wedi cyflwyno cais am y 
cytundeb hwn, felly roedd angen edrych ar y trefniadau marchnata ar 
gyfer caffael yn y tymor hwy.

(ii) P308.02 (ii)  Menter Offeryn Integreiddio System (Fiorano) 
Trwydded a chymorth cysylltiedig

Contractwr: Softcat PLC 

Cyfnod: 18 Mehefin 2023 i 17 Mehefin 2026 gydag opsiwn i 
ymestyn hyd at ddwy (2) flynedd arall mewn 
cynyddrannau o ddim llai na deuddeg (12) mis.

Gwerth:   £5,027,424.20

Cais am Gymeradwyaeth: Dyfarnu Contract

Nodwyd bod angen cywiro'r ffigwr i £5.3 miliwn.

Byddai Fiorano yn gam sylweddol i'r sefydliad, felly byddai angen 
adnoddau ychwanegol i gyflawni hyn.  

(iii) P531 System Ansawdd Data ar gyfer Practisiau Meddygol 
Cyffredinol 
/ Gofal Sylfaenol

Contractwr: Informatica

Cyfnod: Dwy flynedd (2) gyda’r opsiwn i ymestyn am dair 
(3) blynedd arall mewn cynyddrannau o ddim llai 
na deuddeg (12) mis

Gwerth:    £6,000,000.00 heb gynnwys TAW
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Cais am Gymeradwyaeth:   Dyfarnu Contract

Nodwyd bod y contract hwn yn aros i gael ei gymeradwyo gan 
Lywodraeth Cymru.

(iv) P835 Darpariaeth Teleffoni Integredig Microsoft Dynamics

Contractwr: Phoenix Software Ltd

Cyfnod: Un flwyddyn (1) gydag opsiwn i ymestyn am ddwy 
(2) flynedd arall mewn cynyddrannau o ddim llai 
na deuddeg (12) mis

Gwerth:    £5,549,940.40 heb TAW

Cais am Gymeradwyaeth:     Dyfarnu Contract

Penderfynodd y Bwrdd:

GYMERADWYO'r Adroddiad Caffael Strategol 

4.2 Diweddariad ar y Cynllun Ymgysylltu â Rhanddeiliaid 

Cyflwynodd IE Ddiweddariad y Cynllun Ymgysylltu Strategol gan nodi 
bod y cynllun wedi'i fireinio er mwyn sicrhau bod mwy o hyder yn y 
cyflawni. 

Roedd pedwar piler ar gyfer meysydd thematig wedi'u nodi ac roedd 
y cynllun gweithredu wedi'i leihau o 52 i 23, ac roedd y camau hyn yn 
cynnwys amserlenni a mesurau sicrwydd i sicrhau eu bod yn cael eu 
cyflawni. 

Byddai'r tîm yn penodi tri aelod ychwanegol o staff i yrru'r gwaith yn 
ei flaen. 

Croesawodd y Bwrdd y gwaith a wnaed ers penodi'r Pennaeth 
Ymgysylltu a chefnogodd y cyfeiriad a chroesawodd adborth 
rheolaidd ar gynnydd. 

Penderfynodd y Bwrdd:

DDERBYN a THRAFOD y Diweddaraf ar y Cynllun Ymgysylltu â 
Rhanddeiliaid.

Derbyniwy
d a 

Thrafodwy
d

Dim i’w 
nodi

4.3 Diweddariad Cynllunio Gweithlu Strategol 

Rhannodd Sarah-Jane Taylor, Cyfarwyddwr Pobl a Datblygu 
Sefydliadol (SJT) y Diweddariad Cynllunio Gweithlu Strategol a 
thynnodd sylw at y ffaith bod y bylchau sgiliau ac amrywiaeth wedi'u 
cyfuno, ynghyd â rolau hanfodol yn cael eu nodi ac y byddai 
adolygiadau chwarterol yn cael eu cynnal gyda'r Cyfarwyddiaethau. 

Roedd y Bwrdd yn falch o weld llwybrau gyrfa ar waith gan fod hyn yn 
allweddol i gadw a datblygu staff DHCW.

Cymeradw
ywyd

CAMAU 
GWEITHRE
DU: Y 
Gymraeg 
i'w 
hymgorffor
i yn y 
cynllunio 
gweithlu 
strategol, 
yn hytrach 
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Newidiodd sgôr tair risg:

- DHCW0237 - Gofynion newydd yn effeithio ar adnoddau a 
chynllun 

- DHCW0304 - Cynnydd mewn Incwm Cytundeb Lefel 
Gwasanaeth GIG Cymru

- DHCW0299 – Capasiti cyflenwyr i gefnogi gweithgareddau 
parodrwydd y Gwasanaeth Presgripsiwn Electronig;

Dywedodd CD wrth y Bwrdd fod yr adolygiad blynyddol o barodrwydd 
i dderbyn risg DHCW a gwybodaeth gysylltiedig wedi'i gynnal yn 
ddiweddar trwy sesiwn Datblygu'r Bwrdd ym mis Mawrth 2023, a 
chafwyd trafodaeth bellach ac adborth gan aelodau'r Bwrdd, yn ogystal 
â mireinio Dangosfwrdd Adroddiadau BAF ar gyfer 2023/ 24. 
Cyflwynodd CD sleidiau barodrwydd i dderbyn risg DHCW a rhoddodd 
ddiweddariad ar y diwygiadau a wnaed.

Penderfynodd y Bwrdd:

DDERBYN a THRAFOD statws y Gofrestr Risg Gorfforaethol a 
CHYMERADWYO datganiad parodrwydd i dderbyn risg DHCW a 
goddefiannau risg cysylltiedig a pharodrwydd i dderbyn risg fesul 
parth risg. 

5.2 Adroddiad Fframwaith Sicrwydd y Bwrdd

Cyflwynodd CD Adroddiad Fframwaith Sicrwydd y Bwrdd a 
dywedodd fod yr adroddiad wedi'i adolygu a'i ddiweddaru gyda 
mewnbwn gan arweinwyr Gweithredol a staff eraill DHCW a'i fod yn 
adeiladu ar Fframwaith Sicrwydd y Bwrdd a gyflwynwyd yn 
2022/23.

Esboniodd CD fod Dangosfwrdd Fframwaith Sicrwydd y Bwrdd wedi 
dwyn ynghyd mewn un lle yr holl wybodaeth berthnasol am y 
risgiau i genhadaeth strategol DHCW a darparu gwybodaeth i’r 
Bwrdd ar y rheolaethau a’r sicrwydd sydd ar waith, yn ogystal â’r 
bylchau a’r camau gweithredu sydd eu hangen i liniaru risg a 
chyflawni yn erbyn y cenadaethau strategol. Roedd gan DHCW bum 
cenhadaeth strategol a phum prif risg cysylltiedig wedi'u mynegi yn 
eu herbyn, roedd gan bob cenhadaeth strategol archwaeth risg 
wedi'i neilltuo ar ei gyfer a oedd yn adlewyrchu'r dull y byddai 
DHCW yn ei gymryd i reoli'r risg.

Rhoddodd CD drosolwg o'r newidiadau a wnaed i Ddangosfwrdd 
Adroddiadau Fframwaith Sicrwydd y Bwrdd ar gyfer 2023/24 a 
dywedodd fod pob cenhadaeth strategol wedi cael sgôr coch, 
melyn, gwyrdd a neilltuwyd gan yr arweinydd Gweithredol 
perthnasol ar gyfer y genhadaeth strategol, sef asesiad hyder 
cyflawni yn seiliedig ar y risg a'r cynlluniau ar waith i fynd i'r afael 
â'r genhadaeth strategol a'i llywio.

Darparodd pob arweinydd gweithredol drosolwg byr o'r archwaeth 

Cymeradw
ywyd 

Dim i’w 
nodi
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14:45 i 16:00 25 Mai 2023

Aelodau’n Bresennol Llythrennau 
Cyntaf

Teitl Sefydliad

Simon Jones SJ Cadeirydd y Bwrdd Iechyd a Gofal 
Digidol Cymru

Ruth Glazzard RG Is-gadeirydd y Bwrdd Iechyd a Gofal 
Digidol Cymru

Marilyn Bryan Jones MBJ Aelod Annibynnol Iechyd a Gofal 
Digidol Cymru

Ifan Evans IE Cyfarwyddwr Gweithredol Strategaeth Iechyd a Gofal 
Digidol Cymru

Rowan Gardner RoG Aelod Annibynnol Iechyd a Gofal 
Digidol Cymru

Rhidian Hurle RH Cyfarwyddwr Meddygol Gweithredol Iechyd a Gofal 
Digidol Cymru

Sam Lloyd SL Cyfarwyddwr Gweithredol Gweithrediadau Iechyd a Gofal 
Digidol Cymru

Alistair Klaas Neill AKN Aelod Annibynnol Iechyd a Gofal 
Digidol Cymru

David Selway DS Aelod Annibynnol Iechyd a Gofal 
Digidol Cymru

Helen Thomas HT Prif Swyddog Gweithredol Iechyd a Gofal 
Digidol Cymru

Marian Wyn Jones MWJ Aelod Annibynnol Iechyd a Gofal 
Digidol Cymru

Cofnodion cyfarfod Bwrdd Awdurdod Iechyd Arbennig (SHA) Iechyd a Gofal Digidol Cymru 
(DHCW) a gynhaliwyd ddydd Iau 25 Mai 2023 yn rhithwir trwy MS Teams. 

Cyfarfod Bwrdd Awdurdod Iechyd Arbennig Iechyd a Gofal 
Digidol Cymru (DHCW) – PREIFAT - Cofnodion cryno heb eu 

cadarnhau
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Yn bresennol Llythrennau 
Cyntaf

Teitl Sefydliad

Gareth Cooke GC Reolwr y Rhaglen Iechyd a Gofal 
Digidol Cymru 

Mark Cox MC Cyfarwyddwr Cyswllt Cyllid Iechyd a Gofal 
Digidol Cymru 

Chris Darling CD Ysgrifennydd y Bwrdd Iechyd a Gofal 
Digidol Cymru

Jamie Graham JG Cyfarwyddwr Cynorthwyol, Seiberddiogelwch Iechyd a Gofal 
Digidol Cymru

Carwyn Lloyd-Jones CLJ Cyfarwyddwr TGCh Iechyd a Gofal 
Digidol Cymru

Michelle Sell MS Cyfarwyddwr Cynllunio a Pherfformiad / Prif 
Swyddog Masnachol 

Iechyd a Gofal 
Digidol Cymru 

Sarah-Jane Taylor SJT Cyfarwyddwr Pobl a Datblygu Sefydliadol Iechyd a Gofal 
Digidol Cymru

Laura Tolley LT Pennaeth Llywodraethu Corfforaethol 
(Ysgrifenyddiaeth) 

Iechyd a Gofal 
Digidol Cymru

Ymddiheuriadau Teitl Sefydliad

Andrew Fletcher Aelod Cyswllt o’r Bwrdd – Undeb Llafur Iechyd a Gofal Digidol Cymru

Claire Osmundsen-Little Cyfarwyddwr Gweithredol Cyllid Iechyd a Gofal Digidol Cymru

Sam Hall Cyfarwyddwr Gwasanaethau Digidol 
Gofal Sylfaenol, Cymunedol ac Iechyd 
Meddwl. 

Iechyd a Gofal Digidol Cymru

Acronymau

Iechyd a 
Gofal 
Digidol 
Cymru

Iechyd a Gofal Digidol Cymru SHA Awdurdod Iechyd Arbennig

LINC Rhwydwaith Gwybodaeth Labordy Cymru RISP Caffael System Gwybodaeth Radioleg







5Cyfarfod Bwrdd Awdurdod Iechyd Arbennig Iechyd a 
Gofal Digidol Cymru 20230525

LINC a thrafodwyd y camau nesaf.

Penderfynodd y Bwrdd:

NODI’R sefyllfa bresennol a CHYMERADWYO'R camau gweithredu 
arfaethedig.

RHAN 4 - MATERION I GLOI

4.1 Unrhyw Faterion Brys Eraill

Ni chodwyd unrhyw fater brys arall.

Trafodwyd Dim i’w 
nodi

4.2 Dyddiad ac Amser y Cyfarfod Nesaf 

I’w gadarnhau  

Nodwyd Dim i’w 
nodi



1Cyfarfod Bwrdd Awdurdod Iechyd Arbennig Iechyd a 
Gofal Digidol Cymru 20230622

11:00-11:25 22 Mehefin 2023

Aelodau’n Bresennol Llythrennau 
Cyntaf

Teitl Sefydliad

Simon Jones SJ Cadeirydd y Bwrdd Iechyd a Gofal 
Digidol Cymru

Ruth Glazzard RG Is-gadeirydd y Bwrdd Iechyd a Gofal 
Digidol Cymru

Ifan Evans IE Cyfarwyddwr Gweithredol Strategaeth Iechyd a Gofal 
Digidol Cymru 

Rowan Gardner RoG Aelod Annibynnol Iechyd a Gofal 
Digidol Cymru

Rhidian Hurle RH Cyfarwyddwr Meddygol Gweithredol Iechyd a Gofal 
Digidol Cymru

Marian Wyn Jones MWJ Aelod Annibynnol Iechyd a Gofal 
Digidol Cymru 

Claire Osmundsen-
Little

COL Cyfarwyddwr Gweithredol Cyllid Iechyd a Gofal 
Digidol Cymru

Helen Thomas HT Prif Swyddog Gweithredol Iechyd a Gofal 
Digidol Cymru

Yn bresennol Llythrennau 
Cyntaf

Teitl Sefydliad

Chris Darling CD Ysgrifennydd y Bwrdd Iechyd a Gofal 
Digidol Cymru

Cofnodion cyfarfod Eithriadol Bwrdd Awdurdod Iechyd Arbennig Iechyd a Gofal Digidol 
Cymru a gynhaliwyd ddydd Iau 22 Mehefin 2023 fel cyfarfod rhithwir a ddarlledwyd yn 

fyw drwy Zoom.

Cyfarfod Bwrdd Awdurdod Iechyd Arbennig Iechyd a Gofal 
Digidol Cymru – CYHOEDDUS – Cofnodion heb eu cadarnhau



2Cyfarfod Bwrdd Awdurdod Iechyd Arbennig Iechyd a 
Gofal Digidol Cymru 20230622

Andrew Fletcher AF Aelod Cyswllt o’r Bwrdd – Undeb Llafur Iechyd a Gofal 
Digidol Cymru

Alison Maguire AM Cyfarwyddwr Rhaglen - Diagnosteg Iechyd a Gofal 
Digidol Cymru

Carwyn Lloyd-Jones CLJ Cyfarwyddwr TGCh Iechyd a Gofal 
Digidol Cymru

Michelle Sell MS Cyfarwyddwr Cynllunio a Pherfformiad a Phrif 
Swyddog Masnachol 

Iechyd a Gofal 
Digidol Cymru

Sarah-Jane Taylor SJT Cyfarwyddwr Pobl a Datblygu Sefydliadol Iechyd a Gofal 
Digidol Cymru

Laura Tolley LT Pennaeth Llywodraethu Corfforaethol 
(Ysgrifenyddiaeth) 

Iechyd a Gofal 
Digidol Cymru

Ymddiheuriadau Teitl Sefydliad

Alistair Klaas Neill Aelod Annibynnol Iechyd a Gofal Digidol Cymru

Marilyn Bryan-Jones Aelod Annibynnol Iechyd a Gofal Digidol Cymru

Sam Lloyd Cyfarwyddwr Gweithredol 
Gweithrediadau 

Iechyd a Gofal Digidol Cymru

David Selway Aelod Annibynnol Iechyd a Gofal Digidol Cymru

Acronymau

Iechyd a 
Gofal 
Digidol 
Cymru

Iechyd a Gofal Digidol Cymru SHA Awdurdod Iechyd Arbennig

CEO Prif Swyddog Gweithredol RISP Caffael y System Gwybodeg Radioleg

LINC Rhwydwaith Gwybodaeth Labordy Cymru

Rhif 
yr 

Eite

Manylion yr Eitem Canlynia
d 

Cam 
gweithred







¢ƛǘƭŜ 5ŀǘŜ ƻŦ aŜŜǘƛƴƎ.ǳǎƛƴŜǎǎ !ǊŜŀ !Ŏǘƛƻƴκ5ŜŎƛǎƛƻƴ bŀǊǊŀǘƛǾŜ !Ŏǘƛƻƴ [ŜŀŘ 5ǳŜ 5ŀǘŜ{ǘŀǘǳǎκhǳǘŎƻƳŜ bŀǊǊŀǘƛǾŜ {ǘŀǘǳǎ

нлнолрнрπ!лм нрκлрκнлно tŜƻǇƭŜ ŀƴŘ h5
²ŜƭǎƘ [ŀƴƎǳŀƎŜ ǘƻ ōŜ ƛƴŎƻǊǇƻǊŀǘŜŘ ƛƴǘƻ ǘƘŜ ǎǘǊŀǘŜƎƛŎ ǿƻǊƪŦƻǊŎŜ ǇƭŀƴƴƛƴƎΣ ǊŀǘƘŜǊ ǘƘŀƴ ōŜƛƴƎ ŀ 
ǎŜǇŀǊŀǘŜ ƛǘŜƳΦ {ŀǊŀƘπWŀƴŜ ¢ŀȅƭƻǊ ό5I/² π tŜƻǇƭŜ ϧ h5ύ

tŜƻǇƭŜ ŀƴŘ h5 ǿƛƭƭ ƳŀƪŜ ǎǳǊŜ ǘƘƛǎ ƛƴ ƛƴŎƻǊǇƻǊŀǘŜŘ ŀǎ ǇŀǊǘ ƻŦ ǘƘŜ {ǘǊŀǘŜƎƛŎ ²ƻǊƪŦƻǊŎŜ tƭŀƴƴƛƴƎ 
ǘŜƳǇƭŀǘŜ ŀƴŘ ǿƻǊƪ ǿƛǘƘ ǘƘŜ ²ŜƭǎƘ [ŀƴŀƎŀƎŜ {ŜǊǾƛŎŜǎ aŀƴŀƎŜǊ ǘƻ ŘŜǘŜǊƳƛƴŜ ǿƘŀǘ ƛǎ ƛƴŎƻǊǇƻǊŀǘŜŘΦ¦ƴŘŜǊǿŀȅ

нлнолрнрπ!лннрκлрκнлноtŜƻǇƭŜ ŀƴŘ h5 {ǘǊŀǘŜƎƛŎ ²ƻǊƪŦƻǊŎŜ tƭŀƴƴƛƴƎ ōŜ ŀŘŘŜŘ ǘƻ ǘƘŜ ŀƴƴǳŀƭ ŎȅŎƭŜ ƻŦ ōǳǎƛƴŜǎǎ {ŀǊŀƘπWŀƴŜ ¢ŀȅƭƻǊ ό5I/² π tŜƻǇƭŜ ϧ h5ύнтκлтκнлно/ƻƳǇƭŜǘŜ π  !ŘŘŜŘ ǘƻ ŦƻǊǿŀǊŘ ǿƻǊƪǇƭŀƴ /ƻƳǇƭŜǘŜ

������
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Agenda 
Item

2.5

Name of Meeting SHA Board

Date of Meeting 27 July 2023 

Public or Private Public

IF PRIVATE:  please 
indicate reason

N/A

Executive Sponsor Chris Darling, Board Secretary 

Prepared By  Laura Tolley, Head of Corporate Governance  

Presented By  Chris Darling, Board Secretary

Purpose of the Report For Noting

Recommendation

The Board is being asked to:
NOTE the contents of the report.

DIGITAL HEALTH AND CARE WALES
FORWARD WORKPLAN REPORT



                                           
Forward Workplan Report Page 2 of 4 Author: Laura Tolley 

Approver: Chris Darling
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1 IMPACT ASSESSMENT 

Workforce EQIA page

STRATEGIC OBJECTIVE Development of the new Digital Organsation

CORPORATE RISK (ref if appropriate)

WELL-BEING OF FUTURE GENERATIONS ACT A Healthier Wales
If more than one standard applies, please list below:

DHCW QUALITY STANDARDS N/A

If more than one standard applies, please list below:

HEALTH CARE STANDARD Governance, leadership and acccountability

If more than one standard applies, please list below:

EQUALITY IMPACT ASSESSMENT STATEMENT Date of submission: N/A
No, (detail included below as to reasoning) Outcome: N/A
Statement: N/A

IMPACT ASSESSMENT  
No, there are no specific quality and safety implications 
related to the activity outlined in this report.

QUALITY AND SAFETY 
IMPLICATIONS/IMPACT

No, there are no specific legal implications related to the 
activity outlined in this report.

LEGAL 
IMPLICATIONS/IMPACT

No, there are no specific financial implication related to the 
activity outlined in this report

FINANCIAL 
IMPLICATION/IMPACT

No, there is no direct impact on resources as a result of the 
activity outlined in this report.

WORKFORCE IMPLICATION/IMPACT

No. there are no specific socio-economic implications related 
to the activity outlined in this report

SOCIO ECONOMIC 
IMPLICATION/IMPACT

https://informatics.wales.nhs.uk/EngD/WrkOrgDev/WForce/EQIA/Forms/AllItems.aspx
https://nhswales365.sharepoint.com/sites/DHC_PST/SitePages/Business-Plans-and-Strategies.aspx
https://gov.wales/sites/default/files/publications/2019-08/well-being-of-future-generations-wales-act-2015-the-essentials.pdf
https://nhswales365.sharepoint.com/sites/DHC_Quality
http://www.wales.nhs.uk/sitesplus/documents/1064/24729_Health%20Standards%20Framework_2015_E1.pdf
https://phw.nhs.wales/services-and-teams/equality-impact-assessment-in-wales-practice-hub/equality-impact-assessment/
https://gov.wales/socio-economic-duty-scrutiny-framework-html


https://dhcw.nhs.wales/about-us/board-committee-and-advisory-boards/dhcw-sha-board/board-papers/sha-cycle-of-business/
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6 APPROVAL / SCRUTINY ROUTE 

Person / Committee / Group who have received or considered this paper prior to this meeting  

PERSON, COMMITTEE OR GROUP DATE OUTCOME
SHA Board March 2023 APPROVED - Cycle of Business 2023-24 
Chris Darling, Board Secretary July 2023 APPROVED 



{ǘŀƴŘƛƴƎ LǘŜƳǎ [ŜŀŘ ¢ȅǇŜ 5Ŝǘŀƛƭ
²ŜƭŎƻƳŜ ŀƴŘ LƴǘǊƻŘǳŎǘƛƻƴǎ /ƘŀƛǊ tǊŜƭƛƳƛƴŀǊȅ aŀǘǘŜǊǎ
5ŜŎƭŀǊŀǘƛƻƴǎ ƻŦ LƴǘŜǊŜǎǘ /ƘŀƛǊ tǊŜƭƛƳƛƴŀǊȅ aŀǘǘŜǊǎ
aƛƴǳǘŜǎ .ƻŀǊŘ {ŜŎǊŜǘŀǊȅ /ƻƴǎŜƴǘ
!Ŏǘƛƻƴ ƭƻƎ .ƻŀǊŘ {ŜŎǊŜǘŀǊȅ /ƻƴǎŜƴǘ
CƻǊǿŀǊŘ ²ƻǊƪ tƭŀƴ .ƻŀǊŘ {ŜŎǊŜǘŀǊȅ /ƻƴǎŜƴǘ
{ƘŀǊŜŘ [ƛǎǘŜƴƛƴƎ ŀƴŘ [ŜŀǊƴƛƴƎ 9ȄŜŎǳǘƛǾŜ aŜŘƛŎŀƭ 5ƛǊŜŎǘƻǊ aŀƛƴ
/ƘŀƛǊ ϧ ±ƛŎŜ /ƘŀƛǊ wŜǇƻǊǘ .ƻŀǊŘ {ŜŎǊŜǘŀǊȅ aŀƛƴ
/ƘƛŜŦ 9ȄŜŎǳǘƛǾŜ wŜǇƻǊǘ /ƘƛŜŦ 9ȄŜŎǳǘƛǾŜ hŦŦƛŎŜǊ aŀƛƴ
LƴǘŜƎǊŀǘŜŘ hǊƎŀƴƛǎŀǘƛƻƴŀƭ tŜǊŦƻǊƳŀƴŎŜ wŜǇƻǊǘ ƛƴŎƭǳŘƛƴƎ !ƴƴǳŀƭ tƭŀƴ tǊƻƎǊŜǎǎ ¦ǇŘŀǘŜǎ9ȄŜŎǳǘƛǾŜ 5ƛǊŜŎǘƻǊ ƻŦ {ǘǊŀǘŜƎȅ  aŀƛƴ
/ƻƳƳƛǘǘŜŜ ϧ !ŘǾƛǎƻǊȅ DǊƻǳǇ IƛƎƘƭƛƎƘǘ wŜǇƻǊǘǎ.ƻŀǊŘ {ŜŎǊŜǘŀǊȅ aŀƛƴ
/ƻǊǇƻǊŀǘŜ wƛǎƪ wŜƎƛǎǘŜǊ wŜǇƻǊǘ  .ƻŀǊŘ {ŜŎǊŜǘŀǊȅ aŀƛƴ
{ǘǊŀǘŜƎƛŎ tǊƻŎǳǊŜƳŜƴǘ wŜǇƻǊǘ 9ȄŜŎǳǘƛǾŜ 5ƛǊŜŎǘƻǊ ƻŦ {ǘǊŀǘŜƎȅ  aŀƛƴ
CƛƴŀƴŎŜ wŜǇƻǊǘ 9ȄŜŎǳǘƛǾŜ 5ƛǊŜŎǘƻǊ ƻŦ CƛƴŀƴŎŜ
!ŘŘƛǘƛƻƴŀƭ LǘŜƳǎ 9ȄŜŎǳǘƛǾŜ [ŜŀŘ ¢ȅǇŜ wƻǳǘŜ ƛƴ ϧ ŘŜǘŀƛƭ нрπaŀȅπнонтπWǳƭπнонуπ{ŜǇπноолπbƻǾπнонсπWŀƴπнпнуπaŀǊπнп
.ƻŀǊŘ !ǎǎǳǊŀƴŎŜ CǊŀƳŜǿƻǊƪ wŜǇƻǊǘ .ƻŀǊŘ {ŜŎǊŜǘŀǊȅ aŀƛƴ /ȅŎƭŜ ƻŦ .ǳǎƛƴŜǎǎ V V
/ȅōŜǊ LƳǇƭŜƳŜƴǘŀǘƛƻƴ ƻŦ ǘƘŜ оπ¸ŜŀǊ tƭŀƴ9ȄŜŎǳǘƛǾŜ 5ƛǊŜŎǘƻǊ ƻŦ hǇŜǊŀǘƛƻƴǎ aŀƛƴ /ȅŎƭŜ ƻŦ .ǳǎƛƴŜǎǎ π twL±!¢9V V
!ƴƴǳŀƭ wŜǾƛŜǿ ƻŦ wƛǎƪ !ǇǇŜǘƛǘŜ ŀƴŘ wƛǎƪ ¢ƻƭŜǊŀƴŎŜ.ƻŀǊŘ {ŜŎǊŜǘŀǊȅ aŀƛƴ /ȅŎƭŜ ƻŦ .ǳǎƛƴŜǎǎ V
{ǘŀƪŜƘƻƭŘŜǊ 9ƴƎŀƎŜƳŜƴǘ tƭŀƴ ¦ǇŘŀǘŜ 9ȄŜŎǳǘƛǾŜ 5ƛǊŜŎǘƻǊ ƻŦ {ǘǊŀǘŜƎȅ  aŀƛƴ /ȅŎƭŜ ƻŦ .ǳǎƛƴŜǎǎ V
{ǘǊŀǘŜƎƛŎ ²ƻǊƪŦƻǊŎŜ tƭŀƴƴƛƴƎ ¦ǇŘŀǘŜ 5ƛǊŜŎǘƻǊ ƻŦ tŜƻǇƭŜ ϧ hǊƎŀƴƛǎŀǘƛƻƴŀƭ 5ŜǾŜƭƻǇƳŜƴǘaŀƛƴ tǊŜǾƛƻǳǎ .ƻŀǊŘ !Ŏǘƛƻƴ V V
wL{t tǊƻƎǊŀƳƳŜ C./ 9ȄŜŎǳǘƛǾŜ 5ƛǊŜŎǘƻǊ ƻŦ {ǘǊŀǘŜƎȅ  aŀƛƴ /ƻƳƳŜǊŎƛŀƭ {ŜǊǾƛŎŜǎ π twL±!¢9V
9ȅŜ /ŀǊŜ 5ƛƎƛǘƛǎŀǘƛƻƴ tǊƻƎǊŀƳƳŜ ¢ǊŀƴǎŦŜǊ5ƛǊŜŎǘƻǊ ƻŦ tǊƛƳŀǊȅΣ /ƻƳƳǳƴƛǘȅ ŀƴŘ aŜƴǘŀƭ IŜŀƭǘƘ 5ƛƎƛǘŀƭ {ŜǊǾƛŎŜǎ aŀƛƴ .ƻŀǊŘ {ŜŎǊŜǘŀǊȅ V
La¢t !ŎŎƻǳƴǘŀōƭŜ hŦŦƛŎŜǊ [ŜǘǘŜǊ ς !ƴƴǳŀƭ CƛƴŀƴŎƛŀƭ tƭŀƴ нлноκнп9ȄŜŎǳǘƛǾŜ 5ƛǊŜŎǘƻǊ ƻŦ CƛƴŀƴŎŜ aŀƛƴ .ƻŀǊŘ {ŜŎǊŜǘŀǊȅ V
!ŎŎƻǳƴǘŀōƛƭƛǘȅ wŜǇƻǊǘ .ƻŀǊŘ {ŜŎǊŜǘŀǊȅ aŀƛƴ /ȅŎƭŜ ƻŦ .ǳǎƛƴŜǎǎ V
!ƴƴǳŀƭ {ǘŀǘǳǘƻǊȅ !ŎŎƻǳƴǘǎ 9ȄŜŎǳǘƛǾŜ 5ƛǊŜŎǘƻǊ ƻŦ CƛƴŀƴŎŜ aŀƛƴ /ȅŎƭŜ ƻŦ .ǳǎƛƴŜǎǎ V
!ƴƴǳŀƭ wŜǇƻǊǘ .ƻŀǊŘ {ŜŎǊŜǘŀǊȅ aŀƛƴ /ȅŎƭŜ ƻŦ .ǳǎƛƴŜǎǎ V
{ŜƴƛƻǊ LƴŦƻǊƳŀǘƛƻƴ wƛǎƪ hǿƴŜǊ !ƴƴǳŀƭ wŜǇƻǊǘ 9ȄŜŎǳǘƛǾŜ 5ƛǊŜŎǘƻǊ ƻŦ hǇŜǊŀǘƛƻƴǎ aŀƛƴ /ȅŎƭŜ ƻŦ .ǳǎƛƴŜǎǎ V
{ƘŀǊŜŘ [ƛǎǘŜƴƛƴƎ ϧ [ŜŀǊƴƛƴƎ !ƴƴǳŀƭ wŜǾƛŜǿ9ȄŜŎǳǘƛǾŜ aŜŘƛŎŀƭ 5ƛǊŜŎǘƻǊ aŀƛƴ /ȅŎƭŜ ƻŦ .ǳǎƛƴŜǎǎ V
tǊƻŘǳŎǘ {ǘǊŀǘŜƎȅ 9ȄŜŎǳǘƛǾŜ 5ƛǊŜŎǘƻǊ ƻŦ hǇŜǊŀǘƛƻƴǎ aŀƛƴ /ȅŎƭŜ ƻŦ .ǳǎƛƴŜǎǎ V
CƻǳƴŘŀǘƛƻƴŀƭ 9ŎƻƴƻƳȅ .ƻŀǊŘ {ŜŎǊŜǘŀǊȅ /ƻƴǎŜƴǘ .ƻŀǊŘ {ŜŎǊŜǘŀǊȅ V
²ŜƭǎƘ DƻǾŜǊƴƳŜƴǘ 5ŜŎŀǊōƻƴƛǎŀǘƛƻƴ wŜǘǳǊƴ9ȄŜŎǳǘƛǾŜ 5ƛǊŜŎǘƻǊ ƻŦ CƛƴŀƴŎŜ /ƻƴǎŜƴǘ /ȅŎƭŜ ƻŦ .ǳǎƛƴŜǎǎ V
tŜƻǇƭŜ ŀƴŘ hǊƎŀƴƛǎŀǘƛƻƴŀƭ 5ŜǾŜƭƻǇƳŜƴǘ {ǘǊŀǘŜƎȅ !Ŏǘƛƻƴ tƭŀƴ ¦ǇŘŀǘŜ5ƛǊŜŎǘƻǊ ƻŦ tŜƻǇƭŜ ϧ hǊƎŀƴƛǎŀǘƛƻƴŀƭ 5ŜǾŜƭƻǇƳŜƴǘaŀƛƴ /ȅŎƭŜ ƻŦ .ǳǎƛƴŜǎǎ V
/ƻƳƳǳƴƛŎŀǘƛƻƴǎ {ǘǊŀǘŜƎȅ .ƻŀǊŘ {ŜŎǊŜǘŀǊȅ aŀƛƴ /ȅŎƭŜ ƻŦ .ǳǎƛƴŜǎǎ V
LƴŦƻǊƳŀǘƛƻƴ DƻǾŜǊƴŀƴŎŜ {ǘǊŀǘŜƎȅ 9ȄŜŎǳǘƛǾŜ aŜŘƛŎŀƭ 5ƛǊŜŎǘƻǊ aŀƛƴ /ȅŎƭŜ ƻŦ .ǳǎƛƴŜǎǎ V
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Purpose of the Report For Noting

Recommendation

The Board is being asked to:
NOTE the report  
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FOUNDATIONAL ECONOMY
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1 IMPACT ASSESSMENT 

STRATEGIC OBJECTIVE Development of the new Digital Organisation

CORPORATE RISK (ref if appropriate)

WELL-BEING OF FUTURE GENERATIONS ACT A Resilient Wales
If more than one standard applies, please list below:

DHCW QUALITY STANDARDS N/A

If more than one standard applies, please list below:

HEALTH CARE STANDARD Governance, leadership and acccountability

If more than one standard applies, please list below:

EQUALITY IMPACT ASSESSMENT STATEMENT Date of submission: N/A
No, (detail included below as to reasoning) Outcome: N/A
Statement: N/A

IMPACT ASSESSMENT  
No, there are no specific quality and safety implications related 
to the activity outlined in this report.

QUALITY AND SAFETY 
IMPLICATIONS/IMPACT

No, there are no specific legal implications related to the activity 
outlined in this report.

LEGAL 
IMPLICATIONS/IMPACT

No, there are no specific financial implications related to the 
activity outlined in this report

FINANCIAL 
IMPLICATION/IMPACT

No, there is no direct impact on resources as a result of the 
activity outlined in this report.

WORKFORCE 
IMPLICATION/IMPACT

Yes, please detail belowSOCIO ECONOMIC 
IMPLICATION/IMPACT

Foundational Economy

https://nhswales365.sharepoint.com/sites/DHC_PST/SitePages/Business-Plans-and-Strategies.aspx
https://gov.wales/sites/default/files/publications/2019-08/well-being-of-future-generations-wales-act-2015-the-essentials.pdf
https://nhswales365.sharepoint.com/sites/DHC_Quality/
http://www.wales.nhs.uk/sitesplus/documents/1064/24729_Health%20Standards%20Framework_2015_E1.pdf
https://phw.nhs.wales/services-and-teams/equality-impact-assessment-in-wales-practice-hub/equality-impact-assessment/
https://gov.wales/socio-economic-duty-scrutiny-framework-html
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Acronyms

DHCW Digital Health and Care Wales

2. SITUATION/BACKGROUND
2.1 The Welsh Government Performance and Delivery Framework (Priority Measures Phase 1 – 

Delivery Measure 34) specifies that each NHS Wales organisation within scope has to provide 

a “qualitative report detailing evidence of NHS Wales advancing its understanding and role 

within the Foundational Economy via the delivery of the Foundational Economy Health and 

Social Services Programme”.  

The requirement is to complete a templated monitoring return which provides six-monthly 

updates on progress, including the information from the previous submission.   The Template 

should describe the organisation’s “delivery of the Foundational Economy initiatives and/or 

evidence of improvements in the decision-making process”.

3 SPECIFIC MATTERS FOR CONSIDERATION BY THIS MEETING (ASSESSMENT) 
3.1 The monitoring return has been updated with black text for this return.  

4 KEY RISKS/MATTERS FOR ESCALATION TO BOARD/COMMITTEE
4.1 There are no key risks / matters for escalation to Board/Committee.

5 RECOMMENDATION
5.1 The Board is asked to NOTE the monitoring return.

6 APPROVAL / SCRUTINY ROUTE 

No, there are no specific research and innovation implications 
relating to the activity outlined within this report.

RESEARCH AND INNOVATION
IMPLICATION/IMPACT

https://dhcw.nhs.wales/files/corporate-governance-files/sha-july-2023/2-6i-nhs-performance-framework-2022-23-qualitative-reporting-embedding-foundational-economy-2023/
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Person / Committee / Group who have received or considered this paper prior to this meeting  

PERSON, COMMITTEE OR GROUP DATE OUTCOME
Management Board May 2023 Noted
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1 IMPACT ASSESSMENT 

Workforce EQIA page

STRATEGIC OBJECTIVE All Objectives apply

CORPORATE RISK (ref if appropriate)

WELL-BEING OF FUTURE GENERATIONS ACT A Globally Responsible Wales
If more than one standard applies, please list below:

DHCW QUALITY STANDARDS N/A

If more than one standard applies, please list below:

HEALTH CARE STANDARD Governance, leadership and acccountability

If more than one standard applies, please list below:

EQUALITY IMPACT ASSESSMENT STATEMENT Date of submission: N/A
No, (detail included below as to reasoning) Outcome: N/A
Statement:
This is a retrospective Inquiry, there is no impact on protected groups.

IMPACT ASSESSMENT  
Yes, please see detail belowQUALITY AND SAFETY 

IMPLICATIONS/IMPACT The Inquiry will explore Quality and Safety implications 
associated with Covid-19.

Yes, please see detail belowLEGAL 
IMPLICATIONS/IMPACT DHCW are required by law to contribute to Modules of the 

Inquiry when requested. DHCW have instructed a solicitor and 
external counsel to assist with their response. 
No, there are no specific financial implication related to the 
activity outlined in this report

FINANCIAL 
IMPLICATION/IMPACT

No, there is no direct impact on resources as a result of the 
activity outlined in this report.

WORKFORCE IMPLICATION/IMPACT

No. there are no specific socio-economic implications related 
to the activity outlined in this report

SOCIO ECONOMIC 
IMPLICATION/IMPACT

https://informatics.wales.nhs.uk/EngD/WrkOrgDev/WForce/EQIA/Forms/AllItems.aspx
https://nhswales365.sharepoint.com/sites/DHC_PST/SitePages/Business-Plans-and-Strategies.aspx
https://gov.wales/sites/default/files/publications/2019-08/well-being-of-future-generations-wales-act-2015-the-essentials.pdf
https://nhswales365.sharepoint.com/sites/DHC_Quality
http://www.wales.nhs.uk/sitesplus/documents/1064/24729_Health%20Standards%20Framework_2015_E1.pdf
https://phw.nhs.wales/services-and-teams/equality-impact-assessment-in-wales-practice-hub/equality-impact-assessment/
https://gov.wales/socio-economic-duty-scrutiny-framework-html


https://www.gov.uk/government/speeches/pm-house-of-commons-statement-on-covid-12-may-2021
https://www.jacksonlees.co.uk/broudiejacksoncanter/pm-appoints-baroness-heather-hallett-covid-inquiry-chair
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plans to run this Inquiry, thoroughly, swiftly, and with the aim of making sure the UK is better 
prepared for future pandemics.

2.3 The Chair also outlined a schedule for the Inquiry.  The Inquiry would begin hearing evidence for 
Module 1 in public hearings on 13 June 2023.  Public hearings will begin for Module 2 (decision-
making across the UK) in October 2023. This will be followed by public hearings for Module 2A 
(decision-making in Scotland) in January 2024, Module 2B (decision-making in Wales) in 
February 2024 and Module 2C (decision-making in Northern Ireland) in April 2024. We expect 
Module 3 hearings to begin in autumn 2024.

2.4 The Welsh Government has agreed to establish a Senedd Covid-19 Inquiry Special Purpose 
Committee, co-chaired by Joyce Watson and Tom Gifford.  The remit and full implications are 
not yet known but it is anticipated that the Committee will consider any issues arising from the 
UK Covid-19 Inquiry that require further examination in Wales.

2.5 DHCW along with other Health Bodies in NHS Wales have engaged with NWSSP Legal and Risk 
Services to prepare for the inquiry. DHCW have instructed NWSSP Legal and Risk Services to 
represent DHCW and have held a number of meetings with the solicitor allocated to DCHW to 
review progress to date and agree specific next steps.  DHCW have also now instructed external 
counsel.

3 SPECIFIC MATTERS FOR CONSIDERATION BY THIS MEETING (ASSESSMENT) 

3.1 On 17th May 2023, our Chief Executive received a notice from the Covid-19 Inquiry Team 
Solicitors writing on behalf of the Inquiry, specifically Module 2B which is looking at the Welsh 
Governments’ core political and administrative decision making in relation to the Covid-19 
pandemic.  The notice contained a request for a statement/evidence under Rule 9 of the Inquiry 
Rules 2006.  The deadline for receipt of our draft response was 4pm on 28 June 2023 and we 
were required to confirm our progress to the Inquiry’s solicitors by 4pm on 7 June 2023 which 
was submitted by our solicitor on our behalf confirming that we would meet the submission 
deadline.

3.2 The request contained a number of specific questions requiring responses from a range of 
sources across DHCW and was required to be presented in statement form. A core response 
group led by the Director of Planning & Performance, with the Head of Corporate Services and 
Board Secretary drafted the response in conjunction with other subject matter experts. 

3.3 This draft response was reviewed by our solicitor and external counsel prior to approval by our 
Chief Executive.  The draft response was submitted by our solicitor to the Inquiry Team on 28 
June 2023.  Initial submissions were requested to be unsigned and in draft form to enable review 
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by the Inquiry Team prior to finalisation.

3.4 The Inquiry Team have acknowledged our submission and advised that they will be in touch to 
confirm next steps in due course. 

4 KEY RISKS/MATTERS FOR ESCALATION TO BOARD/COMMITTEE

4.1 A formal request relating to Module 2B of the Inquiry which focuses on Welsh Government 
activity was received and responded to by the submission deadline of 28 June 2023.

4.2 We anticipate being asked for more detailed information as part of Module 3 which focuses on 
activities/decisions undertaken by NHS organisations.

4.3 DHCW have instructed NWSSP Legal and Risk Services to represent DHCW and have held a 
number of meetings with the solicitor allocated to DCHW to review progress to date and agree 
specific next steps.  We have also instructed external counsel.

5 RECOMMENDATION
5.1 The Board is asked to NOTE the latest position on the UK inquiry into Covid-19. 
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6 APPROVAL / SCRUTINY ROUTE 

Person / Committee / Group who have received or considered this paper prior to this meeting  

PERSON, COMMITTEE OR GROUP DATE OUTCOME
Director of Planning & 
Performance/Chief Commercial 
Officer

13/07/2023 Approved

Board Secretary 13/07/2023 Approved
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Name of Committee  All Wales Independent Member Digital Network

Chair of Committee Maynard Davies, Independent Member, Hywel Dda UHB

Lead Executive Director Chris Darling, Board Secretary, DHCW 

Date of Last Meeting 10 July 2023

Prepared By  Julie Robinson, Corporate Governance Coordinator, 
DHCW

Presented By  Chris Darling, Board Secretary, DHCW 

Agenda Item 2.8

Date of Board Meeting  27 July 2023

Public or Private Public
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N/A

Purpose of the Report For Noting

Recommendation

The Board is being asked to:
NOTE the content of the report.

DIGITAL HEALTH AND CARE WALES  
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WELL-BEING OF FUTURE GENERATIONS ACT A Healthier Wales
If more than one standard applies, please list below:

DHCW QUALITY STANDARDS N/A

If more than one standard applies, please list below:

EQUALITY IMPACT ASSESSMENT STATEMENT Date of submission: N/A
No, (detail included below as to reasoning) Outcome: N/A
Statement:
There is no requirement for an EQIA.

STRATEGIC MISSION Be the trusted strategic partner and a high quality, inclusive and ambitious 
organisation

CORPORATE RISK (ref if appropriate)

DUTY OF QUALITY ENABLER Information

DOMAIN OF QUALITY Effective

If more than one enabler / domain applies, please list below:

APPROVAL/SCRUTINY ROUTE: 
Person/Committee/Group who have received or considered this paper prior to this meeting  
COMMITTEE OR GROUP DATE OUTCOME
Committee Chair 

������

https://nhswales365.sharepoint.com/sites/DHC_Quality?e=1%3Acadb4d7f3cc14ee99363eef4bc1a6884
https://nhswales365.sharepoint.com/sites/DHC_Quality?e=1%3Acadb4d7f3cc14ee99363eef4bc1a6884


https://gov.wales/socio-economic-duty-scrutiny-framework-html
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1 IMPACT ASSESSMENT 

STRATEGIC OBJECTIVE Expanding the content, availability and functionality of the Digital 
Health and Care Record

CORPORATE RISK (ref if appropriate) N/A

WELL-BEING OF FUTURE GENERATIONS ACT A Healthier Wales
If more than one standard applies, please list below:

DHCW QUALITY STANDARDS ISO 20000

If more than one standard applies, please list below:

HEALTH CARE STANDARD Timely Care
If more than one standard applies, please list below:

EQUALITY IMPACT ASSESSMENT STATEMENT Date of submission: N/A
No, (detail included below as to reasoning) Outcome: N/A
Statement: N/A

IMPACT ASSESSMENT  
No, there are no specific quality and safety implications 
related to the activity outlined in this report.

QUALITY AND SAFETY 
IMPLICATIONS/IMPACT

No, there are no specific legal implications related to the 
activity outlined in this report.

LEGAL 
IMPLICATIONS/IMPACT

No, there are no specific financial implications related to the 
activity outlined in this report

FINANCIAL 
IMPLICATION/IMPACT

No, there is no direct impact on resources as a result of the 
activity outlined in this report.

WORKFORCE IMPLICATION/IMPACT

No, there are no specific socio-economic implications related 
to the activity outlined in this report.

SOCIO ECONOMIC 
IMPLICATION/IMPACT

No, there are no specific research and innovation implications 
relating to the activity outlined within this report.

RESEARCH AND INNOVATION
IMPLICATION/IMPACT

������

https://nhswales365.sharepoint.com/sites/DHC_PST/SitePages/Business-Plans-and-Strategies.aspx
https://gov.wales/sites/default/files/publications/2019-08/well-being-of-future-generations-wales-act-2015-the-essentials.pdf
https://nhswales365.sharepoint.com/sites/DHC_Quality
http://www.wales.nhs.uk/sitesplus/documents/1064/24729_Health%20Standards%20Framework_2015_E1.pdf
https://phw.nhs.wales/services-and-teams/equality-impact-assessment-in-wales-practice-hub/equality-impact-assessment/
https://gov.wales/socio-economic-duty-scrutiny-framework-html
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Acronyms
DHCW Digital Health and Care Wales SHA Special Health Authority 
DIAW Digital Inclusion Alliance Wales 

2 SITUATION/BACKGROUND
2.1 Digital exclusion in Wales is higher than the rest of the UK. 

3 SPECIFIC MATTERS FOR CONSIDERATION BY THIS MEETING (ASSESSMENT) 
3.1 The presentation will include an outline of what digital exclusion is, and who are most likely to 

be excluded. Information about Digital Inclusion Alliance Wales (DIAW) and the work they do, 
DHCW’s work on digital inclusion and planned next steps. 

4 KEY RISKS/MATTERS FOR ESCALATION TO BOARD/COMMITTEE
4.1 7% of the population in Wales do not use the internet.

5 RECOMMENDATION
5.1 The Board is being asked to DISCUSS the Shared Listening and Learning Presentation

6. APPROVAL / SCRUTINY ROUTE 
Person / Committee / Group who have received or considered this paper prior to this meeting  

PERSON, COMMITTEE OR GROUP DATE OUTCOME
Rhidian Hurle, Executive Medical Director 02/07/23 Approved

������





https://www.digitalcommunities.gov.wales/digital-inclusion-in-wales-2/


https://www.gov.wales/sites/default/files/publications/2022-10/learning-disability-delivery-and-implementation-plan.pdf
https://www.gov.wales/sites/default/files/publications/2022-10/learning-disability-delivery-and-implementation-plan.pdf
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Public, private, third, 
academic and policy sectors 
in Wales co-ordinate and 
promote digital inclusion 
activity across Wales under 
one national banner

DIAW Network open to all 
organisations working on 
digital inclusion in Wales

Focuses on increasing digital 
inclusion in Wales by 
working towards the 5 
priority areas

Priority 1: Embedding digital 
inclusion across all sectors

Priority 2: Mainstreaming 
digital inclusion in health 
and social care

Priority 3: Addressing data 
poverty as a key issue

Priority 4: Prioritising 
essential digital skills for 
work and life in the 
economy

Priority 5: Implementing a 
new minimum digital living 
standard

Digital Inclusion Alliance Wales 
(2023) From inclusion to resilience
 https://www.digitalcommunities.gov.wales/blo
g/digital-inclusion-alliance-wales-releases-
second-edition-of-from-inclusion-to-resilience/  
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https://www.digitalcommunities.gov.wales/blog/digital-inclusion-alliance-wales-releases-second-edition-of-from-inclusion-to-resilience/
https://www.digitalcommunities.gov.wales/blog/digital-inclusion-alliance-wales-releases-second-edition-of-from-inclusion-to-resilience/
https://www.digitalcommunities.gov.wales/blog/digital-inclusion-alliance-wales-releases-second-edition-of-from-inclusion-to-resilience/
https://www.digitalcommunities.gov.wales/blog/digital-inclusion-alliance-wales-releases-second-edition-of-from-inclusion-to-resilience/
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IMPACT ASSESSMENT 

STRATEGIC OBJECTIVE All Objectives apply

CORPORATE RISK (ref if appropriate)

WELL-BEING OF FUTURE GENERATIONS ACT A Healthier Wales
If more than one standard applies, please list below:

DHCW QUALITY STANDARDS N/A

If more than one standard applies, please list below:

HEALTH CARE STANDARD Governance, leadership and acccountability

If more than one standard applies, please list below:

EQUALITY IMPACT ASSESSMENT STATEMENT Date of submission: N/A
No, (detail included below as to reasoning) Outcome: N/A
Statement: N/A

IMPACT ASSESSMENT  
No, there are no specific quality and safety implications related to 
the activity outlined in this report.

QUALITY AND SAFETY 
IMPLICATIONS/IMPACT

No, there are no specific legal implications related to the activity 
outlined in this report.

LEGAL 
IMPLICATIONS/IMPACT

No, there are no specific financial implications related to the 
activity outlined in this report

FINANCIAL 
IMPLICATION/IMPACT

No, there is no direct impact on resources as a result of the 
activity outlined in this report.

WORKFORCE IMPLICATION/IMPACT

No, there are no specific socio-economic implications related to 
the activity outlined in this report.

SOCIO ECONOMIC 
IMPLICATION/IMPACT
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https://nhswales365.sharepoint.com/sites/DHC_PST/SitePages/Business-Plans-and-Strategies.aspx
https://gov.wales/sites/default/files/publications/2019-08/well-being-of-future-generations-wales-act-2015-the-essentials.pdf
https://nhswales365.sharepoint.com/sites/DHC_Quality
http://www.wales.nhs.uk/sitesplus/documents/1064/24729_Health%20Standards%20Framework_2015_E1.pdf
https://phw.nhs.wales/services-and-teams/equality-impact-assessment-in-wales-practice-hub/equality-impact-assessment/
https://gov.wales/socio-economic-duty-scrutiny-framework-html
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3.2 NHS Wales Accountability Ministerial Advisory Group

On the 6 July the Minister for Health and Social Services announced that a task and finish 
Ministerial Advisory Group would be established which will reflect on the current governance 
structures within NHS Wales and provide observations of any strengths or weaknesses and 
comment on the accountability structures. Further information can be found in the 
statement: Written Statement: NHS Wales Accountability Ministerial Advisory Group (6 July 
2023) | GOV.WALES

3.3 Artificial Intelligence (AI) Commission for Health and Social Care

In May a letter was received from the Chief Digital Officer for NHS Wales in Welsh 
Government to myself and the Chairs of HEIW and Public Health Wales to consider how we 
work collectively to consider how we jointly develop and lead a National Health and Social 
Care Artificial Intelligence (AI) and Automation Commission. The core purpose will be to lead 
and develop the curation of a safe, but enabling, environment within which the use of AI can 
flourish and support the modernisation of Health and Social Care in Wales. Since receiving 
this letter and request I have met with the HEIW and Public Health Chairs and discussed the 
request as have officer member of the respective organisations. I am pleased to say that we 
have agreed with the Chief Digital Officer that the Commission will sit within the NHS 
Executive, chaired by the Chief Digital Officer, with a Working Group to be established with 
DHCW representation.  

3.4 Chair Peer Group – 6 June and 18 July 2023

I attended the All-Wales Chair Peer Group meeting on the 6 June which included an agenda 
item to consider the evaluation of the IM Digital Network, a positive discussion took place 
about the work of the Network to date, and agreement that the Network will continues to 
operate and build on the strong foundations established in its first eighteen months. I 
attended a further meeting of the Group on July 18th.  We discussed the ongoing pressures 
on the health system in Wales, the role and importance of a range of partnerships in Wales 
and received a presentation on the Anti-Racist Wales Action Plan and Workforce Race 
Equality Standard for Wales.

3.5 Ministerial Meeting with Chairs 20 June 2023

The Chairs quarterly meeting with the Minister for Health and Social Services took place on 
the 20 June. The meeting focused on the current issues faced by the health and care system 
in Wales and the decisions choices and priorities for NHS Wales bodies to make to respond to 
the current challenges. 

3.6 Board Briefing 8 June 2023

A Board Briefing session took place on the 8 June, with two highly informative briefings, firstly 
on the Digital Services for Patients and the Public Programme (DSPP), where an update on 
the current status of the NHS Wales App public beta role out. Following this a briefing on the 
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The Vice Chair attended the DSPP accelerator event on the 13 June which provided an 
opportunity for stakeholders to shape the future of critical patient-facing technologies such 
as the NHS Wales App. The event allowed for great insight and knowledge about upcoming 
digital solutions.  

3.17 Ministerial Meeting with Vice Chairs 12 July 2023

The meeting on the 12 July with the Vice Chairs across NHS Wales and the Minister of Health 
and Social Services and Deputy Ministers, the agenda included a discussion on dental services 
and the system challenges facing NHS Wales. 

4. KEY RISKS/MATTERS FOR ESCALATION TO BOARD/COMMITTEE
4.1 The outcome of the NHS Wales Ministerial Accountability Ministerial Group may have 

implications and considerations for the DHCW Board.

5. RECOMMENDATION
5.1 The SHA Board is being asked to RECEIVE and DISCUSS the report, and ENDORSE the use of the 

Common Seal used on the 14 June 2023.

6. APPROVAL / SCRUTINY ROUTE 

Person / Committee / Group who have received or considered this paper prior to this 
meeting  

PERSON, COMMITTEE OR 
GROUP

DATE OUTCOME

Chair and Vice Chair July 2023 Approved 
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1 IMPACT ASSESSMENT 

STRATEGIC OBJECTIVE All Objectives apply

CORPORATE RISK (ref if appropriate)

WELL-BEING OF FUTURE GENERATIONS ACT A Healthier Wales
If more than one standard applies, please list below:

DHCW QUALITY STANDARDS ISO 27001

If more than one standard applies, please list below:
BS 10008:2014

HEALTH CARE STANDARD Governance, leadership and acccountability

If more than one standard applies, please list below:

EQUALITY IMPACT ASSESSMENT STATEMENT Date of submission: N/A
No, (detail included below as to reasoning) Outcome: N/A
Statement: N/A

IMPACT ASSESSMENT  
No, there are no specific quality and safety implications related to 
the activity outlined in this report.

QUALITY AND SAFETY 
IMPLICATIONS/IMPACT

No, there are no specific legal implications related to the activity 
outlined in this report.

LEGAL 
IMPLICATIONS/IMPACT

No, there are no specific financial implications related to the 
activity outlined in this report

FINANCIAL 
IMPLICATION/IMPACT

No, there is no direct impact on resources as a result of the 
activity outlined in this report.

WORKFORCE IMPLICATION/IMPACT

No, there are no specific socio-economic implications related to 
the activity outlined in this report.

SOCIO ECONOMIC 
IMPLICATION/IMPACT
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https://nhswales365.sharepoint.com/sites/DHC_PST/SitePages/Business-Plans-and-Strategies.aspx
https://gov.wales/sites/default/files/publications/2019-08/well-being-of-future-generations-wales-act-2015-the-essentials.pdf
https://nhswales365.sharepoint.com/sites/DHC_Quality
http://www.wales.nhs.uk/sitesplus/documents/1064/24729_Health%20Standards%20Framework_2015_E1.pdf
https://phw.nhs.wales/services-and-teams/equality-impact-assessment-in-wales-practice-hub/equality-impact-assessment/
https://gov.wales/socio-economic-duty-scrutiny-framework-html
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Acronyms

DHCW Digital Health and Care Wales SHA Special Health Authority 
CEO Chief Executive Officer LINC Laboratory Information Network Cymru
RISP Radiology Informatics System 

Procurement

2 SITUATION/BACKGROUND

2.1 This Chief Executive Officer report prepared and presented for the Board has been informed 
by updates provided by members of the Executive team and highlights a number of areas of 
focus for the Chief Executive.

2.2 The purpose of this report is to keep the Board up to date with key issues affecting the 
organisation, Digital Health and Care Wales (DHCW), since the last meeting.

3 SPECIFIC MATTERS FOR CONSIDERATION BY THIS MEETING (ASSESSMENT) 

3.1 Health and Social Care and Public Administration and Public Accounts Committee Joint Review 
into DHCW Report Publication 

Board members will be aware that on 26 October 2022, DHCW representatives including 
myself, Simon Jones - Chair, Claire Osmundsen-Little – Executive Director of Finance, and 
Rhidian Hurle – Executive Medical Director attended the Senedd Health and Social Committee 
and Public Administration and Public Accounts Committee joint scrutiny session into Digital 
Health and Care Wales. 

The inquiry provided an opportunity to demonstrate all of DHCW’s achievements to date and 
highlight the importance of digital in health and care for the people of Wales, now and in the 
future. 

On 5 July 2023, the Senedd’s Health and Social Care Committee and Public Accounts and 
Public Administration Committee published their report. 

No, there are no specific research and innovation implications 
relating to the activity outlined within this report.

RESEARCH AND INNOVATION
IMPLICATION/IMPACT
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http://www.senedd.tv/Meeting/Archive/2606110b-c4d0-4c0e-b97f-b460b83ac227?autostart=True
http://www.senedd.tv/Meeting/Archive/2606110b-c4d0-4c0e-b97f-b460b83ac227?autostart=True
https://senedd.wales/media/gqvm4k3j/cr-ld15930-e.pdf
https://senedd.wales/media/gqvm4k3j/cr-ld15930-e.pdf
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1. IMPACT ASSESSMENT 

Workforce EQIA page

STRATEGIC OBJECTIVE Delivering High Quality Digital Services

CORPORATE RISK (ref if appropriate)

WELL-BEING OF FUTURE GENERATIONS ACT A Healthier Wales
If more than one standard applies, please list below:

DHCW QUALITY STANDARDS ISO 9001

If more than one standard applies, please list below: 

HEALTH CARE STANDARD Safe Care
If more than one standard applies, please list below:

EQUALITY IMPACT ASSESSMENT STATEMENT Date of submission: N/A
No, (detail included below as to reasoning) Outcome: N/A
Statement: Not applicable.

IMPACT ASSESSMENT  
No, there are no specific quality and safety implications 
related to the activity outlined in this report.

QUALITY AND SAFETY 
IMPLICATIONS/IMPACT

Yes, please see detail belowLEGAL 
IMPLICATIONS/IMPACT To the extent set out in the Terms and Conditions of each 

contract included in this report
Yes, please see detail belowFINANCIAL 

IMPLICATION/IMPACT To the extent as set out in the payment profile attributable to 
each agreement.  Expenditure against the agreement will be 
managed in accordance with the contract management 
process.
Yes, please see detail belowWORKFORCE IMPLICATION/IMPACT

No. there are no specific socio-economic implications related 
to the activity outlined in this report

SOCIO ECONOMIC 
IMPLICATION/IMPACT

No, there is no specific research and innovation implications 
relating to the activity outlined within this report

RESEARCH AND INNOVATION
IMPLICATION/IMPACT

������

https://informatics.wales.nhs.uk/EngD/WrkOrgDev/WForce/EQIA/Forms/AllItems.aspx
https://nhswales365.sharepoint.com/sites/DHC_PST/SitePages/Business-Plans-and-Strategies.aspx
https://gov.wales/sites/default/files/publications/2019-08/well-being-of-future-generations-wales-act-2015-the-essentials.pdf
https://nhswales365.sharepoint.com/sites/DHC_Quality
http://www.wales.nhs.uk/sitesplus/documents/1064/24729_Health%20Standards%20Framework_2015_E1.pdf
https://phw.nhs.wales/services-and-teams/equality-impact-assessment-in-wales-practice-hub/equality-impact-assessment/
https://gov.wales/socio-economic-duty-scrutiny-framework-html
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Acronyms
BCUHB Betsi Cadwaladr University Health Board
DHCW Digital Health and Care Wales
NPS National Procurement Service, part of Welsh Government
PCR2015 Public Contract Regulations 2015  
SFI Standing Financial Instructions
SHA Special Health Authority
SO Standing Orders
VAT Value Added Tax
WG Welsh Government 

2. SITUATION/BACKGROUND
2.1 The Commercial Services Team, within the Strategy Directorate, in Digital Health and Care 

Wales (“DHCW”) manage a range of contracts supporting both National services and the 
internal requirements of the organisation itself. The procurement of these contracts is also 
led by the Team, which includes several, specialist, procurement staff from the NHS Wales 
Shared Services Procurement Service. 

2.2 In accordance with the scheme of delegation in DHCW’s Standing Financial Instructions, 
Contracts to be awarded with a total contract value which exceeds £750,000 (excl. VAT) will be 
presented for the Board’s approval.  In addition, the Board will also be required to approve any 
contracts which are to be extended either outside their initial term and/or in excess of the 
executed contract value.  

3. SPECIFIC MATTERS FOR CONSIDERATION BY THIS MEETING (ASSESSMENT) 

Appendix 1 sets out one (1) Contract Award Approval for the consideration of the Board.

(i) P843 NetBackup and BackupExec

Contractor: Computacenter (UK) Ltd

Term: 31st July 2023 – 30th July 2026 with no extension options

Value: £1,122,900.24 excluding VAT

Approval Requested: Contract Award

Context/Background

NetBackup and BackupExec are software products which have been used by DHCW since circa 2010 
to provide backup and restore functionalities for server infrastructure, both physical and virtual across 
both data centres. Whilst resilience is in place for the majority of systems between both data centres, 
the software provides a vital function should data or systems need to be recovered in the event of 
unforeseen incidents. The software also provides the Authority with a level of immutability in the event 
of a cyber security breach as data is stored offline.
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The scope of this agreement is for the provision of NetBackup and BackupExec software via a 
subscription model to provide backup and restore functionalities, ongoing 24x7x365 maintenance and 
support, technical consultancy professional services, enhanced reporting abilities and continuity of 
service between the existing contract and new contract. The agreement also allows for additional 
cloud products and on-premises services to be called-off should funding become available.

This procurement was undertaken via a further competition utilising the NPS Framework Agreement 
for IT Products and Services, Lot 3 for Licensing and Subscriptions (NPS-ICT-0094 – 19).

4. KEY RISKS/MATTERS FOR ESCALATION TO BOARD

P843 NetBackup and BackupExec – Contract Award in respect of which:

a. The procurement has been undertaken in accordance with the requirements of Standing 
Financial Instructions, including Public Contract Regulations 2015, as assured by the Director 
of Planning & Performance / Chief Commercial Officer; and

b. DHCW’s evaluation team comprising key subject matter experts have approved the 
procurement strategy and approach, including the selection and evaluation processes and the 
award outcome, as assured by the Executive Director of Operations.

c. Funding for the agreement comes directly from established budgets within Digital Health and 
Care Wales as assured by the Executive Director of Finance.

d. DHCW’s intention to enter into this Agreement has not been notified to Welsh Government on 
the basis that it is not required to do so where an existing Framework has been utilised for the 
Call Off and that Framework has been approved/established by Welsh Government.

5. RECOMMENDATION
5.1 The Board is being asked to APPROVE the Contract Award as detailed in Appendix 1.

6. APPROVAL / SCRUITNY ROUTE

Person/Committee/Group who have received or considered this paper prior to this meeting  

Person / Committee / Group who have received or considered this paper prior to this meeting  

PERSON, COMMITTEE OR GROUP DATE OUTCOME
Michelle Sell – Director of 
Planning & Performance / Chief 
Commercial Officer

12/07/23 Approved

Ifan Evans – Executive Director of 
Strategy

13/07/23 Approved

������



                                           
Page 5 of 5 Author: Matthew Perrott

Approver: Ifan Evans
INTERNAL – IF PRINTED THIS BECOMES AN UNCONTROLLED COPY 

APPENDIX 1: Key Procurement Documents for Approval
i. P843 NetBackup and BackupExec
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 COMMITMENT OF EXPENDITURE EXCEEDING
CHIEF EXECUTIVE’S LIMIT / BUSINESS JUSTIFICATION

Scheme Title NetBackup and BackupExec

Total Contract Value £1,122,900.24 excluding VAT

Supplier Computacenter (UK) Ltd

Contract Awarded for Use by Digital Health and Care Wales 

Terms and Conditions
National Procurement Service (“NPS”) Framework for IT 
Products and Services, Lot 3 for Licensing and Subscriptions 
(NPS-ICT-0094-19)

Date Prepared 28th June 2023

Prepared By Elisha Arnold, Senior Category Officer

Scheme Sponsor Sam Lloyd, Executive Director of Operations

All proposals must be consistent with the strategic and operational plans of Digital Health 
and Care Wales (“DHCW”).

1. DESCRIPTION OF GOODS / SERVICES / WORKS 

The Authority have utilised NetBackup and BackupExec since circa 2010. The software provides backup and 
restore functionalities for server infrastructure, both physical and virtual across both data centres. Whilst 
resilience is in place for the majority of systems between both data centres, the software provides a vital function 
should data or systems need to be recovered in the event of unforeseen incidents. The software also provides 
the Authority with a level of immutability in the event of a cyber security breach as data is stored offline. 

Historically, the Authority has purchased NetBackup and BackupExec software via a perpetual-based model, 
however Veritas, the Original Equipment Manufacturer (“OEM”), no longer provide this type of model and now 
only offer subscription-based models. The benefits attributable to the subscription-based model are included in 
Section 4 below.

The scope of this agreement is for the provision of NetBackup and BackupExec software via a subscription model 
to provide backup and restore functionalities, ongoing 24x7x365 maintenance and support, technical 
consultancy professional services, enhanced reporting abilities and continuity of service between the existing 
contract and new contract. 

The agreement also allows for additional associated Veritas products for cloud and on-premises services, such 
as NetBackup IT Analytics Complete, to be drawn down upon should funding become available. 

A formal contract management process will be implemented to ensure that the contract/s delivers the intended 
deliverables and benefits during the term of the agreement.  
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https://gov.wales/sites/default/files/publications/2019-08/well-being-of-future-generations-wales-act-2015-the-essentials.pdf


Activity Date

Publication of the ‘Invitation to Tender’ 25th May 2023

Clarification Period Starts 25th May 2023

Clarification Period Ends 2nd June 2023

The Authority’s Deadline for the Publication of 
Responses to Tender Clarification Questions

6th June 2023

Deadline for Submission of a Tender to the 
Authority

9th June 2023

Evaluation Period 12th June 2023 – 22nd June 2023

SHA Board Approval 27th July 2023

Contract Award and Notification to Suppliers 28th July 2023

Contract Commencement Date 31st July 2023

4. BENEFITS (Quantifiable / Non-Quantifiable)

4.1 Outline benefits of preferred option

The provision of NetBackup and BackupExec will bring a number of benefits as detailed below:

• Provides the Authority with backup and restore functionalities for server infrastructure, both physical and 
virtual across both data centres.

• Provides the Authority with the ability to recover data and systems due to unforeseen events such as a cyber 
security breach.

• Provides the Authority with 24x7x365 maintenance and support from Veritas, the OEM of the products.

• Provides the Authority with technical consultancy professional services relating to the Veritas estate.

• Provides the Authority with new features to optimise performance such as enhanced reporting which allows 
reports to be generated on services as opposed to servers, personalised technical advice, critical case 
management, upgrade assistance and access to hands-on labs.

• Provides the Authority with the option to draw down on NetBackup IT Analytics Complete and additional 
associated Veritas products for cloud and on-premises services.  

5. RISKS & MITIGATION 
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7. DECLARATION OF COMPLIANCE

7.1 Procurement Approval
The Head of Commercial Services / Delegated Authority has approved the procurement route and confirms that 
policies and procedures have been followed.
Head of Commercial Services: Julie Francis

Signature:

Date:

7.1 Director Approval
The Lead Director, by providing email confirmation, to seek Board approval is making a declaration that all 
procurement rules, standing orders and standing financial instructions have been complied with. DHCW’s 
Commercial Services Team retain this confirmation electronically in the tender file.
Lead Director Name: Sam Lloyd

Signature:

Directorate: Operational

Executive Director of Finance Approval
The Director of Finance, by providing email confirmation, to seek Board approval is making a declaration that all 
budgetary and financial matters in respect of this decision have been considered and complied with.

Lead Director Name: Claire Osmundsen-Little 

Signature:

Directorate: Finance and Business Assurance

8. APPROVALS AND ASSURANCE RECEIVED

List and include date of approvals and assurance received in support of this scheme.

X
Julie Francis
Head of Commercial Services

X
Sam Lloyd
Executive Director of Operations

X
Claire Osmundsen-Little
Executive Director of Finance & Business Assura...
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Date of Meeting Outcome

Evaluation Team 12/06/2023 Approved

DHCW Management Board 13/07/2023

    
9. CONFIRMATION OF DHCW BOARD APPROVAL
Where approval by the Board is granted, signature by the Chair of the Board of this document 
is required as the formal record of such approval and is to be witnessed by at least one (1) 
Independent Member.

The Digital Health and Care Wales Board has approved the award of this agreement for the durations and values 
(including extensions and options) as set out in this paper at its meeting of 26th January 2023.

Chair of DHCW Board:

Signature:

Independent Member:

Signature:

Chief Executive Officer: Helen Thomas

Signature:

X
Chair of DHCW Board

X
Independent Member

X
Helen Thomas
Chief Executive Officer
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1 IMPACT ASSESSMENT 

STRATEGIC OBJECTIVE Development of the new Digital Organisation

CORPORATE RISK (ref if appropriate)

WELL-BEING OF FUTURE GENERATIONS ACT A Healthier Wales
If more than one standard applies, please list below:

DHCW QUALITY STANDARDS N/A

If more than one standard applies, please list below:

HEALTH CARE STANDARD N/A
If more than one standard applies, please list below:

EQUALITY IMPACT ASSESSMENT STATEMENT Date of submission: N/A
No, (detail included below as to reasoning) Outcome: N/A
Statement: N/A

IMPACT ASSESSMENT  
No, there are no specific quality and safety implications 
related to the activity outlined in this report.

QUALITY AND SAFETY 
IMPLICATIONS/IMPACT

No, there are no specific legal implications related to the 
activity outlined in this report.

LEGAL 
IMPLICATIONS/IMPACT

Yes, please see detail belowFINANCIAL 
IMPLICATION/IMPACT The transition to a product centric operating model is 

dependent on technical and organisational changes that will 
require investment to deliver. The scale of the required 
investment is to be confirmed, the emerging plan includes the 
quantification of this.

Yes, please see detail belowWORKFORCE IMPLICATION/IMPACT
The transition to a product centric operating model will have 
workforce impacts as it will require organisational change. 
The extent of this will be determined as part of the 
development of the plan. 
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https://nhswales365.sharepoint.com/sites/DHC_PST/SitePages/Business-Plans-and-Strategies.aspx
https://gov.wales/sites/default/files/publications/2019-08/well-being-of-future-generations-wales-act-2015-the-essentials.pdf
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https://phw.nhs.wales/services-and-teams/equality-impact-assessment-in-wales-practice-hub/equality-impact-assessment/
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Product-Centric Operating 
Model

DHCW SHA Board Update

27th July 2023

Sam Lloyd
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Agenda

1.Operations Directorate Structure

2.Discovery Activities
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Product Operating Model
Product 
Group 1

Product 
Group 2

Product 
Group 3

Product 
Group 4

Product 
Group 5

Practice 1: Enterprise Architecture

Practice 2: DevOps

Practice 3: ITSM

Practice 4: Portfolio Management

Product

Product

Product

Product

Product

Product

Product

Product

Product

Product

Product

Product

Product

Product

Product

Practice 5: Etc
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Consultation Timeline
Commence formal consultation  - circulate formal 
consultation document and seek views from directorate 
team on proposals

w/c 10th July 2023

Drop in sessions for individual or teams-  date to be 
arranged with manager, POD Team and Trade Union

During  consultation period w/c  13th 
July  - 30th  July

Formal consultation closes 30th  July 2023 

Issue Final document incorporating agreed changes and 
next steps

4th August  2023

Formally confirm outcome 1:1 basis with staff to discuss 
options

4th  August 2023

New roles advertised

Shortlisting for new roles

w/c 7th  August 2023

w/c 21st August 2023

Interviews for new roles w/c 28th August 2023 

Action Timing
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Software delivery performance (DORA)

Lead Time Deploy frequency Time to restore Change fail rate Performance score

Choose Pharmacy 1-6m 1-6m 1d 16-30% 38

Hospital Pharmacy Services 1-6m 1-6m 1d 0-15% 38

Corporate Applications 1-6m 1-6m 1h 0-15% 57

WCP 1w-1m 1-6m 1h 0-15% 66

Welsh PAS 1-6m 1-6m 1d 0-15% 47

WLIMS 1-6m 1-6m 1h 16-30% 47

WRIS >6m >6m 1h 0-15% 38

WPR 1-6m >6m 1d 0-15% 38
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1 IMPACT ASSESSMENT 

Workforce EQIA page

STRATEGIC OBJECTIVE All Objectives apply

CORPORATE RISK (ref if appropriate)

WELL-BEING OF FUTURE GENERATIONS ACT A Healthier Wales
If more than one standard applies, please list below:

DHCW QUALITY STANDARDS ISO 20000

If more than one standard applies, please list below:
The shared listening and learning approach focuses on improving quality through ongoing listening 
and learning.

HEALTH CARE STANDARD Governance, leadership and acccountability
If more than one standard applies, please list below:
Effective Care
Safe Care
Timely Care
Dignified Care
Staff and Resources

EQUALITY IMPACT ASSESSMENT STATEMENT Date of submission: N/A
No, (detail included below as to reasoning) Outcome: N/A
Statement: N/A

IMPACT ASSESSMENT  
Yes, please see detail belowQUALITY AND SAFETY 

IMPLICATIONS/IMPACT The inclusion of shared listening and learning at the start of 
each Board ensures the DHCW Board considers Quality and 
Safety as they relate to all learning (patient, staff/clinician, 
citizen) stories told.
Yes, please see detail belowLEGAL 

IMPLICATIONS/IMPACT No stories will be told without the consent of those 
individuals who agree to tell their stories for wider learning.
No, there are no specific financial implication related to the 
activity outlined in this report

FINANCIAL 
IMPLICATION/IMPACT

WORKFORCE IMPLICATION/IMPACT No, there is no direct impact on resources as a result of the 
activity outlined in this report.

������

https://informatics.wales.nhs.uk/EngD/WrkOrgDev/WForce/EQIA/Forms/AllItems.aspx
https://nhswales365.sharepoint.com/sites/DHC_PST/SitePages/Business-Plans-and-Strategies.aspx
https://gov.wales/sites/default/files/publications/2019-08/well-being-of-future-generations-wales-act-2015-the-essentials.pdf
https://nhswales365.sharepoint.com/sites/DHC_Quality
http://www.wales.nhs.uk/sitesplus/documents/1064/24729_Health%20Standards%20Framework_2015_E1.pdf
https://phw.nhs.wales/services-and-teams/equality-impact-assessment-in-wales-practice-hub/equality-impact-assessment/


https://gov.wales/socio-economic-duty-scrutiny-framework-html
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4 KEY RISKS/MATTERS FOR ESCALATION TO BOARD/COMMITTEE

4.1 Engaging with patients directly to contribute to DHCW’s Shared Listening and Learning 
Presentations continues to be a challenge due to the remit and role of the organisation.

5 RECOMMENDATION
5.1 The Board is being asked to NOTE the contents of the report and APPROVE the arrangements 

outlined in 3.6 of the report. 

6 APPROVAL / SCRUTINY ROUTE 

Person / Committee / Group who have received or considered this paper prior to this meeting  

PERSON, COMMITTEE OR GROUP DATE OUTCOME
Rhidian Hurle, Executive Medical 
Director 

02/07/2023 Approved
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1 IMPACT ASSESSMENT 

STRATEGIC OBJECTIVE All Objectives apply

CORPORATE RISK (ref if appropriate) n/a

WELL-BEING OF FUTURE GENERATIONS ACT A Healthier Wales
If more than one standard applies, please list below:

DHCW QUALITY STANDARDS ISO 9001

If more than one standard applies, please list below:

HEALTH CARE STANDARD Governance, leadership and acccountability
If more than one standard applies, please list below:

EQUALITY IMPACT ASSESSMENT STATEMENT Date of submission: n/a
No, (detail included below as to reasoning) Outcome: n/a
Statement: Organisational performance reporting equally effects all.  An EQIA is not applicable.

IMPACT ASSESSMENT 
Yes, please see detail belowQUALITY AND SAFETY 

IMPLICATIONS/IMPACT Additional scrutiny and development of transparent 
organisational performance reporting has a positive impact on 
quality.
Yes, please see detail belowLEGAL 

IMPLICATIONS/IMPACT There is a duty to monitor, report on and improve 
performance.
Yes, please see detail belowFINANCIAL 

IMPLICATION/IMPACT Should effective performance management not take place 
there could be financial implications.
Yes, please see detail belowWORKFORCE IMPLICATION/IMPACT
Key organisational decision makers and leaders should be 
aware of an act upon the elements of performance for which 
they hold responsibility or accountability.
No, there are no specific socio-economic implications related 
to the activity outlined in this report.

SOCIO ECONOMIC 
IMPLICATION/IMPACT

RESEARCH AND INNOVATION
IMPLICATION/IMPACT

No, there are no specific research and innovation implications 
relating to the activity outlined within this report.

������

https://nhswales365.sharepoint.com/sites/DHC_PST/SitePages/Business-Plans-and-Strategies.aspx
https://gov.wales/sites/default/files/publications/2019-08/well-being-of-future-generations-wales-act-2015-the-essentials.pdf
https://nhswales365.sharepoint.com/sites/DHC_Quality
http://www.wales.nhs.uk/sitesplus/documents/1064/24729_Health%20Standards%20Framework_2015_E1.pdf
https://phw.nhs.wales/services-and-teams/equality-impact-assessment-in-wales-practice-hub/equality-impact-assessment/
https://gov.wales/socio-economic-duty-scrutiny-framework-html






                                           
Page 5 of 5 Author: Angela Hagget

Approver: Ifan Evans 
INTERNAL – IF PRINTED THIS BECOMES AN UNCONTROLLED COPY 

Personal Development Appraisals Compliance = AMBER.  Performance has decreased to 81%, which is 
below the Welsh Government target of 85%.  Performance against this measure is reviewed at monthly 
management reviews and six-monthly directorate reviews.

Statutory and Mandatory Training = GREEN.  Compliance is at 91.1%, which is above the Welsh 
Government target of 85%.

DHCW’s Strategic Resourcing Group is focused on the wider development of the organisation’s 
resourcing and continues to build on the successes that have been seen in recruitment to date.  The 
work with commercial partners to support resourcing of DHCW’s plan continues.  

4 KEY RISKS/MATTERS FOR ESCALATION TO BOARD/COMMITTEE

4.1 There are no matters for escalation to the Board in this period.

5 RECOMMENDATION

5.1 The Board is asked to:

DISCUSS /REVIEW the report as representative of the performance of the organisation for the period 
May - June 2023.

6 APPROVAL / SCRUTINY ROUTE 
Person / Committee / Group who have received or considered this paper prior to this meeting 

PERSON, COMMITTEE OR GROUP DATE OUTCOME
DHCW Management Board 13th July 2023 Approved
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1 IMPACT ASSESSMENT 

STRATEGIC OBJECTIVE Delivering High Quality Digital Services

CORPORATE RISK (ref if appropriate) All are relevant to the report 

WELL-BEING OF FUTURE GENERATIONS ACT A Healthier Wales
If more than one standard applies, please list below:

DHCW QUALITY STANDARDS ISO 9001

If more than one standard applies, please list below:
ISO 14001 
ISO 20000 
ISO 27001 
BS 10008

HEALTH CARE STANDARD Governance, leadership and acccountability
If more than one standard applies, please list below:
Safe Care
Effective Care

EQUALITY IMPACT ASSESSMENT STATEMENT Date of submission: N/A
No, (detail included below as to reasoning) Outcome: N/A
Statement: 
Risk Management and Assurance activities, equally affect all. An EQIA is not applicable. 

IMPACT ASSESSMENT  
Yes, please see detail below QUALITY AND SAFETY 

IMPLICATIONS/IMPACT Additional scrutiny and clear guidance as to how the organisation 
manages risk has a positive impact on quality and safety. 
 
Yes, please see detail below LEGAL 

IMPLICATIONS/IMPACT Should effective risk management not take place, there could be 
legal implications 
Yes, please see detail below FINANCIAL 

IMPLICATION/IMPACT Should effective risk management not take place, there could be 
financial implications 
No, there is no direct impact on resources as a result of the 
activity outlined in this report. 

WORKFORCE IMPLICATION/IMPACT

��������

https://nhswales365.sharepoint.com/sites/DHC_PST/SitePages/Business-Plans-and-Strategies.aspx
https://gov.wales/sites/default/files/publications/2019-08/well-being-of-future-generations-wales-act-2015-the-essentials.pdf
https://nhswales365.sharepoint.com/sites/DHC_Quality
http://www.wales.nhs.uk/sitesplus/documents/1064/24729_Health%20Standards%20Framework_2015_E1.pdf
https://phw.nhs.wales/services-and-teams/equality-impact-assessment-in-wales-practice-hub/equality-impact-assessment/
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Acronyms

DHCW Digital Health and Care Wales SHA Special Health Authority 
BAF Board Assurance Framework WG Welsh Government 
NI National Insurance DPIF Digital Priorities Investment Fund 
DSPP Digital Services for Patients and the 

Public 
WICIS Welsh Intensive Care Information 

Service 
WASPI Wales Accord on the Sharing of 

Personal Information 
NDR National Data Resource 

SLA Service Level Agreement IMTP Integrated Medium Term Plan
IRAT Integration and Reference Team ICU Intensive Care Unit 
ISD Information Services Directorate HBs Health Boards 
WG Welsh Government FDU Finance Delivery Unit
SAIL Secure Anonymised Information 

Linkage
CAPEX Capital Expenditures 

OPEX Operating Expenditures DU Delivery Unit

2 SITUATION/BACKGROUND
2.1 The DHCW Risk Management and Board Assurance Framework (BAF) Strategy outlines the 

approach the organisation will take to managing risk and Board assurance.
  
2.2 The Risk and BAF workplan for 2023/24 includes progress of activity tracked on the forward 

workplan. 

3 SPECIFIC MATTERS FOR CONSIDERATION BY THIS MEETING (ASSESSMENT) 

3.1 Board members are asked to consider risk, in the context of assurance ‘what could impact on 
the Organisation being successful in the short term (1 – 12 months) and in the longer term (12 
– 36 months)’.  

 

No. there are no specific socio-economic implications related to 
the activity outlined in this report 

SOCIO ECONOMIC 
IMPLICATION/IMPACT

  

No, there are no specific research and innovation implications 
relating to the activity outlined within this report.

RESEARCH AND INNOVATION
IMPLICATION/IMPACT

��������

https://dhcw.nhs.wales/files/dhcw-strategies-and-frameworks/str-dhcw-001-dhcw-risk-and-board-assurance-framework-strategy/
https://dhcw.nhs.wales/files/corporate-governance-files/sha-july-2023/6-2i-appendix-a-risk-and-baf-forward-workplan-2324/
https://gov.wales/socio-economic-duty-scrutiny-framework-html
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3.2 The wider considerations regarding organisational risk factors have been previously stated but 
remain relevant. They include, sector, stakeholder, and system factors, as well as national and 
international environmental factors. 
 

3.3 In considering environmental and international factors members should note the  World 
Economic Forum Long Term Global Risks Landscape (2023) report. This report considers risk 
from an international perspective, the report highlights a number of highly relevant areas for 
consideration by DHCW, which were discussed by Board members at the Board Development 
Day held on the 9 March 2023.

 
3.4 The below are key points to note/summaries from the World Economic Forum Term Global Risks 

Landscape (2023) for context and consideration by the Board: 

Widespread cybercrime and cyber insecurity features in both the 2 year and 10 year top ten 
global risks by severity of impact. 

A new Chapter – Digital rights: privacy in peril, has been included in the report. Key extracts 
from this section include:

Research and development into emerging technologies will continue at pace over the next 
decade, yielding advancements in AI, quantum computing and biotechnology, among other 
technologies. For countries that can afford it, these technologies will provide partial solutions to 
a range of emerging crises, from addressing new health threats and a crunch in healthcare 
capacity. For those that cannot, inequality and divergence will grow. In all economies, these 
technologies also bring risks, from widening misinformation and disinformation.

At a national level, a patchwork of fragmented data policy regimes at local or state levels raises 
the risk of accidental and intentional abuses of data in a manner that was not considered by the 
individual’s original consent.

Developing a more globally consistent taxonomy, data standards, and legal definition of 
personal and sensitive information is a key enabler.

Spurred by both increased cyberattacks and tighter data laws, the voluntary disposal and 
destruction of personal data may become a stronger priority – with potential environmental co-
benefits of minimizing data storage needs.

3.5 DHCW’s Corporate Risk Register currently has 28 risks on the Register, 16 of which are detailed 
at item 6.2ii Appendix B. There are 12 Private risks, of which 10 are considered at every Digital 
Governance and Safety Committee and 2 are considered at Audit and Assurance Committee. 

 
3.6 Board members are asked to note the following changes to the Corporate Risk Register 6.2ii 

Appendix B (new risks, risks removed and changes in risk scores) for the period 1 May 2023 to 
30 June 2023: 
 
NEW RISKS (6) 1 Private 5 Public 
 

��������

https://www3.weforum.org/docs/WEF_Global_Risks_Report_2023.pdf?_gl=1*ocfgny*_up*MQ..&gclid=EAIaIQobChMIlIvK-9bO_QIVuIBQBh1oQw4qEAAYAiAAEgK0VvD_BwE
https://www3.weforum.org/docs/WEF_Global_Risks_Report_2023.pdf?_gl=1*ocfgny*_up*MQ..&gclid=EAIaIQobChMIlIvK-9bO_QIVuIBQBh1oQw4qEAAYAiAAEgK0VvD_BwE
https://dhcw.nhs.wales/files/corporate-governance-files/sha-july-2023/6-2ii-appendix-b-dhcw-corporate-risk-register/


                                           
Page 5 of 10 Author: Bethan Walters

Approver: Chris Darling
INTERNAL – IF PRINTED THIS BECOMES AN UNCONTROLLED COPY 

Risk Ref Risk Title Risk Description 

DHCW0320

Citizen and stakeholder trust 
in uses of Health and Social 
Care data

IF (i) DHCW does not articulate a costed plan to deliver 
citizen and stakeholder engagement and involvement 
around uses of Health and Social Care data, and 
(ii) Resources are not available to deliver the plan THEN it 
is less likely that stakeholders and patients be assured that 
current and proposed uses of Health and Social data in 
Wales are trustworthy RESULTING IN (i) potential 
challenges to proposed uses of data, and/or a loss of 
public/professional confidence, and (ii) a failure to realise 
the desired outcomes regarding ‘data and collaboration’ 
(effective and innovative uses of data, joined up services, 
better outcomes for individuals) set out in Welsh 
Government’s Digital Strategy

DHCW0321

Sustainable funding for 
WASPI

IF a sustainable financial position cannot be found for 
funding to support the development and implementation 
of the WASPI Code of Conduct THEN key organisation 
stakeholders are unlikely to sign up to become code 
member organisations as DHCW would not be able to 
discharge Code responsibilities RESULTING IN a missed 
opportunity for enhancing data sharing standards across 
Wales and reducing missed opportunities with data sharing 
between agencies.

DHCW0322

NDR Phase 3 Funding IF funding requested to deliver Phase 3 of the NDR 
Programme is not confirmed THEN resources cannot be 
committed to delivery RESULTING IN changes to the Phase 
3 Business Justification Case, slower delivery, delayed 
benefits, and reduced value for money

DHCW0323

Costs for transition to and 
ongoing operational 
support/development of the 
NHS Wales App and platform 
of services

IF additional funding is not allocated to DSPP/DHCW to 
support transition (including resource capacity to 
learn/upskill) nor to establish an operational application 
support model/team, THEN staff may need to be moved 
away from other services or the NHS Wales App switched 
off, RESULTING IN non-delivery of objectives and a delay in 
benefits being realised, as well as reputational damage.

DHCW0324

Availability of Resources to 
Support the WICIS 
Programme

IF there is no additional funding to support required 
changes to the WICIS programme plan and contract 
THEN there is a risk of delays to implementation and 
dispute with the supplier
RESULTING IN digital ICU systems and services not being 
available to users as planned.  

DHCW0325 **PRIVATE** **PRIVATE**
 

 
RISKS REMOVED (8) 3 PRIVATE 5 PUBLIC
 

Risk Ref Risk Title Risk Description Statement  

DHCW0264 Data Promise
IF the national conversation 
regarding the use of patient data 
(Data Promise) is delayed, THEN 

Risk re-evaluated and replaced by Risk 
DHCW0320

��������
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stakeholders and patients will 
not be assured that the 
proposed uses of Welsh resident 
data include sufficient controls 
to ensure data is treated 
responsibly, handled securely 
and used ethically. RESULTING 
IN (i) potential challenges to 
proposed uses of data, and/or a 
loss of public/professional 
confidence, and (ii) a failure to 
realise the desired outcomes 
regarding ‘data and 
collaboration’ (effective and 
innovative uses of data, joined 
up services, better outcomes for 
individuals) set out in Welsh 
Government’s Digital Strategy.

DHCW0304
NHS Wales SLA 
Income Increases

IF DHCW is not funded for 
committed additional spend to 
support current and new 
services THEN further cost 
pressures may become 
unmanageable RESULTING IN a 
decrease in resource to support 
services, reduction in IMTP 
deliverables and a possible 
deficit position reported.

All SLAs have now been signed off risk 
closed 

DHCW0306 Switching Service 
– Succession

IF there is no succession plan for 
the Switching Service, and a 
continued reliance on an 
architecture design and software 
which is 20+ years old and 
beyond end-of-life with limited / 
diminishing skills in the IRAT 
team to support it THEN the 
service will become obsolete 
and any development of new 
mechanisms and automation for 
the acquisition of data to 
embrace the latest technologies 
enabling flexible local 
configuration will not be 
achievable RESULTING IN the 
potential for ISD being unable to 
make data available to WG, HBs, 
FDU and SAIL, as a key function 
of the Switching Service is to 
provide reports for Welsh 
Government. This would cause 
significant reputational damage 

Downgraded to Directorate level for 
management once the roadmap for 
NDR and DHCW0269 has been shared

��������
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to DHCW and particularly so 
depending on when (date) it 
happens. It would also have 
knock-on effects to these 
agencies (FDU, DU etc.)

DHCW0307
Switching Service 
– Responsive 
Development 

IF Welsh Government 
requirements for more in-depth 
data are requested, it may not 
be possible as the Switching 
Service is too complex to modify 
and amend in order to meet any 
new demands made upon it, as 
there is a reliance on legacy 
software (20+ years old) and 
limited / diminishing skills in the 
IRAT team to support it THEN 
any amendments to reflect 
changing service requirements 
or design cannot be made, and 
will therefore hold back any 
development and enhancement 
of the service to meet future 
needs RESULTING IN the service 
becoming obsolete and any 
development of new 
mechanisms and automation for 
the acquisition of data to 
embrace the latest technologies 
enabling flexible local 
configuration will not be 
achievable. 

Amalgamated with DHCW0306 and 
reduced to Directorate level for 
management 

DHCW0319 **PRIVATE** **PRIVATE** Downgraded to directorate level for 
management 

DHCW0280 **PRIVATE** **PRIVATE** Risk amalgamated with DHCW0315 to 
be managed as one risk

DHCW0309 **PRIVATE** **PRIVATE** Risk mitigated and closed 

DHCW0312

Digital Cost 
Pressure – 
Exchange Rate 
Fluctuation Risk

IF the exchange rates for digital 
services contracts materially and 
directly currency linked THEN 
there will be an increased cost 
pressure for the IMTP period, 
RESULTING IN an increased risk 
to the organisations ability to 
reach a break-even position.

DHCW has incorporated monitoring 
processes as part of a recurrent 
finance/commercial meeting. Score 
downgraded and lowered to 
Directorate level as has met the target.

 
RISKS WITH A CHANGE IN SCORE (3)  
There were three changes in score during the period

Risk Ref Risk Title Risk Description Statement  

DHCW0259 Staff Vacancies IF DHCW are unable to recruit to 
vacancies due to skills shortages 

Increased in likelihood score increase

��������
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and unavailability of suitable 
staff THEN this will impact on 
service deliverables and 
timescales RESULTING in delays 
to system support and new 
functionality for NHS Wales 
users.

DHCW0269 Switching Service 
– Data warehouse

IF the current automated 
switching service fails before 
new NDR platform is live THEN 
data will be need to be manually 
acquired into the ISD Data 
Warehouse RESULTING IN an 
increased resource requirement 
to maintain updates to multiple 
reporting systems. The lack of 
ability to upgrade or to develop 
the Switching Service will also 
mean that ISD may be unable to 
meet any new demands for 
information.

Decreased in likelihood score reduced

DHCW0313
Digital Cost 
Pressure – Service 
Model Changes

IF externally and internally 
sourced service provision 
models change resulting in 
movement from CAPEX based 
solutions to OPEX THEN there 
will be an increased cost 
pressure for the IMTP period, 
RESULTING IN an increased risk 
to the organisations ability to 
reach a break-even position.

Decreased in likelihood score reduced

 
3.7 The Board are asked to consider the DHCW Corporate Risk Register Heatmap showing a 

summary of the DHCW risk profile. The Board should note the increase in the number of financial 
pressure risks added to the corporate risk register over the past ten months and the change of 
organisational risk profile as a result and the potential threats and opportunities this risk profile 
gives DHCW. The key indicates movement since the last risk report. 

��������
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3.8 All the risks on the Corporate Risk log are assigned to a Committee as outlined in the Risk 

Management and Board Assurance Framework Strategy to provide the SHA Board with the 
necessary oversight and scrutiny. As previously stated, the private (commercially sensitive, cyber 
and security related) risks are reviewed in detail by the Committee’s in a private session.
 

3.9 The annual review of DHCW’s risk appetite and associated information was signed off during 
the May 2023 SHA Board. 

4 KEY RISKS/MATTERS FOR ESCALATION TO BOARD/COMMITTEE

4.1 The Board is asked to note the recent changes in the corporate risk profile, as a result of the 
escalation of five new risks, change in score of three risk and the removal of eight risks.

5 RECOMMENDATION
5.1 The Board is being asked to: 

NOTE the Risk and Board Assurance Framework Workplan.
RECEIVE and DISCUSS the status of the Corporate Risk Register including changes since the 
last meeting.

6 APPROVAL / SCRUTINY ROUTE 

��������

https://view.officeapps.live.com/op/view.aspx?src=https%3A%2F%2Fdhcw.nhs.wales%2Fabout-us%2Fboard-committee-and-advisory-boards%2Fdhcw-sha-board%2Fboard-papers%2Fdhcw-risk-appetite-2023-24%2F&wdOrigin=BROWSELINK
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Person / Committee / Group who have received or considered this paper prior to this meeting  

PERSON, COMMITTEE OR GROUP DATE OUTCOME
Risk Management Group 04/07/2023 Discussed and verified 
Management Board  13/07/2023 Discussed and verified 
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1 IMPACT ASSESSMENT 

STRATEGIC OBJECTIVE All Objectives apply

CORPORATE RISK (ref if appropriate) n/a

WELL-BEING OF FUTURE GENERATIONS ACT A Healthier Wales
If more than one standard applies, please list below:

DHCW QUALITY STANDARDS N/A

n/a

HEALTH CARE STANDARD N/A

EQUALITY IMPACT ASSESSMENT STATEMENT Date of submission: N/A
No, (detail included below as to reasoning) Outcome:  N/A
N/A

IMPACT ASSESSMENT  
No, there are no specific quality and safety implications 
related to the activity outlined in this report.

QUALITY AND SAFETY 
IMPLICATIONS/IMPACT

No, there are no specific legal implications related to the 
activity outlined in this report.

LEGAL 
IMPLICATIONS/IMPACT

Yes, please see detail belowFINANCIAL 
IMPLICATION/IMPACT

No, there is no direct impact on resources as a result of the 
activity outlined in this report.

WORKFORCE IMPLICATION/IMPACT

No, there are no specific socio-economic implications related 
to the activity outlined in this report.

SOCIO ECONOMIC 
IMPLICATION/IMPACT

RESEARCH AND INNOVATION
IMPLICATION/IMPACT

No, there are no specific research and innovation implications 
relating to the activity outlined within this report.
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https://nhswales365.sharepoint.com/sites/DHC_PST/SitePages/Business-Plans-and-Strategies.aspx
https://gov.wales/sites/default/files/publications/2019-08/well-being-of-future-generations-wales-act-2015-the-essentials.pdf
https://nhswales365.sharepoint.com/sites/DHC_Quality/
http://www.wales.nhs.uk/sitesplus/documents/1064/24729_Health%20Standards%20Framework_2015_E1.pdf
https://phw.nhs.wales/services-and-teams/equality-impact-assessment-in-wales-practice-hub/equality-impact-assessment/
https://gov.wales/socio-economic-duty-scrutiny-framework-html
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 Movement Movement

4. RECOMMENDATION
4.1 The Board are requested to NOTE the contents of the financial report for June 30th, the 

actions taken to ensure the forecast year end achievement of key financial targets and the 
current status of 2022/23 financial accounts.

5. APPROVAL/SCRUITINY
Person / Committee / Group who have received or considered this paper prior to this meeting  

PERSON, COMMITTEE OR GROUP DATE OUTCOME
Management Board July 2023 Noted 
Claire Osmundsen-Little July 2023 Approved

������



SHA Board Briefing
Financial Performance: Period to June 30th 2023

Claire Osmundsen-Little
July 2023
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1 IMPACT ASSESSMENT

WELL-BEING OF FUTURE GENERATIONS ACT A healthier Wales
If more than one standard applies, please list below:

DHCW QUALITY STANDARDS ISO 27001

If more than one standard applies, please list below:
BS10008

HEALTH CARE STANDARD Governance, leadership and acccountability
If more than one standard applies, please list below:

EQUALITY IMPACT ASSESSMENT STATEMENT Date of submission: N/A
No, (detail included below as to reasoning) Outcome: N/A
Statement:
This is a report

Workforce EQIA page

STRATEGIC OBJECTIVE Delivering High Quality Digital Services

CORPORATE RISK (ref if appropriate) DHCW0263, DHCW0264, DHCW0269

APPROVAL/SCRUTINY ROUTE: 
Person/Committee/Group who have received or considered this paper prior to this meeting  
COMMITTEE OR GROUP DATE OUTCOME
DHCW Management Board 24/04/2022 NOTED

IMPACT ASSESSMENT  

No, there are no specific quality and safety implications 
related to the activity outlined in this report.

QUALITY AND SAFETY 
IMPLICATIONS/IMPACT

No, there are no specific legal implications related to the 
activity outlined in this report.

LEGAL 
IMPLICATIONS/IMPACT

FINANCIAL No, there are no specific financial implication related to the 
activity outlined in this report

��������

https://gov.wales/sites/default/files/publications/2019-08/well-being-of-future-generations-wales-act-2015-the-essentials.pdf
https://nhswales365.sharepoint.com/sites/DHC_Quality/
http://www.wales.nhs.uk/sitesplus/documents/1064/24729_Health%20Standards%20Framework_2015_E1.pdf
https://phw.nhs.wales/services-and-teams/equality-impact-assessment-in-wales-practice-hub/equality-impact-assessment/
https://informatics.wales.nhs.uk/EngD/WrkOrgDev/WForce/EQIA/Forms/AllItems.aspx
https://nhswales365.sharepoint.com/sites/DHC_PST/SitePages/Business-Plans-and-Strategies.aspx
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Standard (DCB1596). This means that users of the NHS Wales email service can continue to exchange 
sensitive information, including Patient Identifiable Information, with users of NHSmail (NHS 
England’s email service)

3.2.6 Digital Economy Act Processor Accreditation

The application for Accreditation under the Digital Economy Act (for our role as a trusted third party 
to SAIL1) was approved by the Research Accreditation Panel (RAP) in February. This process involved 
an audit of a series of security and capability controls specific to the area of data handling related to 
the provision of a service to Swansea University. DHCW will now be accredited to receive additional 
datasets in its role as a Trusted Third Party to SAIL (Swansea University) allowing them to expand 
their research capabilities. Accreditation lasts for 5 years subject to satisfactory annual review of 
specific controls; the first annual review is currently underway with submission of evidence in 
respect of maintenance of satisfactory processes or progress to a more mature state due by 21st 
April 2023.

3.2.7 Test of Management Procedures for Cyber Incident Response Plan

In January 2023, DHCW undertook a test of the management procedures of the DHCW Cyber 
Incident Response Plan.

3.2.8 Information Governance

DHCW is responsible for the Information Governance Framework, which helps monitor and improve 
Information Governance understanding and responsibility in Wales. Without a framework, the 
challenge of making information available to services providing health and care becomes far more 
difficult construct. 

The framework is key to DHCW’s Information Governance Strategy, which is in the process of being 

1 https://saildatabank.com/

��������
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information and their roles and responsibilities regarding Information Governance. All 
NHS Wales staff must complete statutory and mandatory Information Governance 
training on employment and every two years thereafter. This training, hosted on the NHS 
Electronic Staff Record has recently been reviewed.  

Further detail on DHCW’s Information Governance responsibilities are provided as part of reports 
provided to the Digital Governance and Safety Committee.

3.3 AUDITS

This section provides summary information on audits related to Information Assets / Information 
Risks

3.3.1 ISO27001 (Information Security Management System)

In May 2023, DHCW successfully achieved a full recertification with the ISO27001 standard. The 
scope of the certification was also increased to include the whole organisation. 1 minor non-
conformity was identified. 

3.3.2 NHS Wales Cyber Resilience Unit – Cyber Assessment Framework Report. 

DHCW received a report from the NHS Wales Cyber Resilience Unit, into its compliance with the 
required standards in the NIS Directive [The NIS Regulations 2018 - GOV.UK (www.gov.uk)]. Due to 
the sensitivity of the report, it was discussed in a DHCW Private Board meeting in May 2022. 
Appropriate actions have been included in the 3-year cyber plan, discussed in Section 0. 

3.3.3 BS10008

The DHCW Information Governance team manages application of British Standard 10008 (BS10008): 
Evidential Weight and Legal Admissibility of Electronic Information. The scope of the standard 
currently covers the DHCW’s national data repositories, namely the Welsh Care Records Service 
(WCRS) and Welsh Results Reporting Service (WRRS). The standard was initially achieved in 
November 2019, with external surveillance audits annually in 2020, 2021 and reaccreditation 
granted via external audit in 2022 following a three year cycle.
 
The most recent report concluded the audit objectives have been achieved. The standard has 
recently been updated and therefore work has been undertaken to review DHCW’s accreditation 
against the updated standard. A further audit will be held in 2023 to review DHCW’s compliance with 
the updated standard.

3.3.4 Audit Wales

In mid-2022, Audit Wales undertook an audit of Nationally Hosted IT Systems. Due to the nature of 
the report (sensitive cyber-security information), this report was received by the Private part of the 
Audit and Assurance Committee in January 2023. The report stated “The IT controls we examined 
assured us that financial values produced by the systems for 2021-22 were likely to be free from 
material misstatement, although some controls could be strengthened”

��������

https://www.gov.uk/government/collections/nis-directive-and-nis-regulations-2018
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3.3.5 Switching Service Audit

Between June and October 2022, Internal Audit (NHS Wales Shared Services Partnership) undertook 
an audit of the NHS Wales Switching Service to ensure that it is maintained appropriately and that 
risks to the operation of the service are appropriately managed. In general, reasonable assurance 
was provided following the audit. The specific recommendations from the audit were accepted and a 
management action plan was put in place to address them. The identified risks have been recorded 
on Datix and mitigating actions have been completed or are in progress in respect of these.

3.3.6 Resilience Audit

In late 2022, Internal Audit (NHS Wales Shared Services Partnership), undertook an audit of Technical 
Resilience. Due to the nature of the report (sensitive cyber-security information), this report was 
received by the Private part of the Audit and Assurance Committee in January 2023. The report 
stated “We have given substantial assurance on this area”

3.4 INFORMATION / DATA 

3.4.1 Freedom of Information Requests

Under the Freedom of Information Act 2000, members of the public can request information held by 
public authorities. The DHCW Information Governance team manage the process for handling these 
requests and ensure DHCW responds to any requests in line with the requirements of the legislation.

A summary of the number of requests received per month and the response rates are provided 
below (as of 17/04/23):

����������
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From April 2022 to March 2023, DHCW received 51 requests under the Freedom of Information Act 
2000. 

98% of Freedom of Information Act requests responded to by DHCW were responded to within the 
statutory timeframes. 1 request was responded to outside of the statutory timeframe.

Further detail on Freedom of Information Act requests is provided as part of the Information 
Governance Assurance Report provided to the Digital Governance and Safety Committee and as part 
of monthly Management Board reports.

3.4.2 Subject Access Requests

Under the UK General Data Protection Regulation, members of the public have the right to access 
and receive a copy of personal data about them. This is known as a Subject Access Request. The 
Information Governance team manage the process for handling these requests and ensure DHCW 
responds to any requests in line with the requirements of the legislation.

A summary of the number of requests received per month are provided below (as of 14/04/23).
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Further detail on Subject Access Requests is provided as part of the Information Governance 
Assurance Report provided to the Digital Governance and Safety Committee and as part of monthly 
Management Board reports.

3.4.3 Incidents/Breaches relating to Information 

A personal data breach means a breach of security leading to the accidental or unlawful destruction, 
loss, alteration, unauthorised disclosure of, or access to, personal data. This includes breaches that 
are the result of both accidental and deliberate causes.

DHCW staff are required to report data breaches to the Information Governance team as soon as 
they are aware of it via the Datix system. The Information Governance team will then investigate the 
breach and consider whether the Information Commissioner’s Office or the individuals affected by 
the breach need to be informed (in line with Articles 33 and 34 of UK General Data Protection 
Regulation).

A summary of Information Governance incidents recorded in Datix per month is provided below.

Further detail on Information Governance incidents is provided as part of the Information 
Governance Assurance Report provided to the Digital Governance and Safety Committee and as part 
of monthly Management Board reports.

3.4.5 Complaints relating to Information 

No complaints have been received relating to Information 

3.4.6 Information Risks

The following Information Related Risks are on the Corporate Risk Register as at the end of January 
2022.  Further information on these can be found in the papers for the Digital Governance and 
Safety Committee or the DHCW Board, both of which are available on the DHCW website. 
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6 APPROVAL / SCRUTINY ROUTE 

Person / Committee / Group who have received or considered this paper prior to this meeting  

PERSON, COMMITTEE OR GROUP DATE OUTCOME
Management Board April 2023 Noted for Assurance
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1 IMPACT ASSESSMENT 

STRATEGIC OBJECTIVE All Objectives apply

CORPORATE RISK (ref if appropriate)

WELL-BEING OF FUTURE GENERATIONS ACT A Healthier Wales
If more than one standard applies, please list below:

DHCW QUALITY STANDARDS N/A

If more than one standard applies, please list below:

HEALTH CARE STANDARD Governance, leadership and acccountability
If more than one standard applies, please list below:

EQUALITY IMPACT ASSESSMENT STATEMENT Date of submission: N/A
No, (detail included below as to reasoning) Outcome: N/A
Statement: N/A

IMPACT ASSESSMENT  
No, there are no specific quality and safety implications 
related to the activity outlined in this report.

QUALITY AND SAFETY 
IMPLICATIONS/IMPACT

No, there are no specific legal implications related to the 
activity outlined in this report.

LEGAL 
IMPLICATIONS/IMPACT

No, there are no specific financial implications related to the 
activity outlined in this report

FINANCIAL 
IMPLICATION/IMPACT

No, there is no direct impact on resources as a result of the 
activity outlined in this report.

WORKFORCE IMPLICATION/IMPACT

No, there are no specific socio-economic implications related 
to the activity outlined in this report.

SOCIO ECONOMIC 
IMPLICATION/IMPACT

������

https://nhswales365.sharepoint.com/sites/DHC_PST/SitePages/Business-Plans-and-Strategies.aspx
https://gov.wales/sites/default/files/publications/2019-08/well-being-of-future-generations-wales-act-2015-the-essentials.pdf
https://nhswales365.sharepoint.com/sites/DHC_Quality
http://www.wales.nhs.uk/sitesplus/documents/1064/24729_Health%20Standards%20Framework_2015_E1.pdf
https://phw.nhs.wales/services-and-teams/equality-impact-assessment-in-wales-practice-hub/equality-impact-assessment/
https://gov.wales/socio-economic-duty-scrutiny-framework-html
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Acronyms

DHCW Digital Health and Care Wales SHA Special Health Authority 
SoCNE Statement of Comprehensive Net 

Expenditure

2 SITUATION/BACKGROUND

2.1 The purpose of the report is to present the Annual Accounts for the financial year ended 31st 
March 2023 (Appendix A – DHCW SHA 2022-23 Final Accounts), and request that these accounts 
be recommended to the Board for approval.

2.2 The draft Annual Accounts for DHCW for 2022-23 were submitted to the Welsh Government 
and Audit Wales on 5th May 2023 and circulated prior to the Audit & Assurance Committee on 
4th May to give an opportunity for any queries to be raised relating to their contents. 

2.3 The main changes to the draft Accounts are explained within Audit Wales’  “Audit of Accounts 
Report” (a separate report on their findings called an ISA260 inclusive of any forward looking 
recommendations). 

2.4 Audit Wales intend to issue an unqualified audit opinion on this year’s accounts once provided 
with a signed Letter of Representation (Appendix B – DHCW SHA 2022-23 Letter of 
Representation). 

2.5 The final audited accounts for 2022-23 will be submitted to the Welsh Government on 28th July 
after approval by the SHA Board on 27 July.

No, there are no specific research and innovation implications 
relating to the activity outlined within this report.

RESEARCH AND INNOVATION
IMPLICATION/IMPACT

������

https://dhcw.nhs.wales/files/corporate-governance-files/sha-july-2023/6-6i-appendix-a-dhcw-sha-2022-23-final-accounts-f-01/
https://dhcw.nhs.wales/files/corporate-governance-files/sha-july-2023/6-6iv-dhcw-audit-of-accounts-report-2022-23-final-f-01/
https://dhcw.nhs.wales/files/corporate-governance-files/sha-july-2023/6-6iv-dhcw-audit-of-accounts-report-2022-23-final-f-01/
dhcw.nhs.wales/files/corporate-governance-files/sha-july-2023/6-6ii-appendix-b-dhcw-sha-2022-23-letter-of-representation-final-f-01/
dhcw.nhs.wales/files/corporate-governance-files/sha-july-2023/6-6ii-appendix-b-dhcw-sha-2022-23-letter-of-representation-final-f-01/
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understanding of the requirement is put in place including milestone checks before submission 
of the Annual Report.

4.6 Audit Wales Recommendations: Within the Audit of Accounts Report Audit Wales recommended 
that “the 2023-24 Staff Report is drafted with reference to the Manual for Accounts guidance.” 
Action to ensure compliance have been identified within 4.4. 

5 RECOMMENDATION

5.1 The SHA Board is asked to APPROVE the Annual Accounts for DHCW for 2022-23 and 
APPROVE the Letter of Representation for DHCW to be signed by the Chief Executive and 
Chair. Note Audit Wales recommendations and actions.

6 APPROVAL / SCRUTINY ROUTE 

Person / Committee / Group who have received or considered this paper prior to this meeting  

PERSON, COMMITTEE OR GROUP DATE OUTCOME
Audit & Assurance Committee 18/07/2023 Endorsed

������
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1. IMPACT ASSESSMENT 

STRATEGIC OBJECTIVE All Objectives apply

CORPORATE RISK (ref if appropriate)

WELL-BEING OF FUTURE GENERATIONS ACT A Healthier Wales
If more than one standard applies, please list below:

DHCW QUALITY STANDARDS N/A

If more than one standard applies, please list below:

HEALTH CARE STANDARD Governance, leadership and acccountability

If more than one standard applies, please list below:

EQUALITY IMPACT ASSESSMENT STATEMENT Date of submission: N/A
No, (detail included below as to reasoning) Outcome: N/A
Statement: N/A

IMPACT ASSESSMENT  
Yes, please see detail belowQUALITY AND SAFETY 

IMPLICATIONS/IMPACT Evidence suggests there is correlation between governance 
behaviours in an organisation and the level of performance 
achieved at that same organisation. Therefore, ensuring good 
governance within the Special Health Authority supports 
quality and safety.

No, there are no specific legal implications related to the activity 
outlined in this report.

LEGAL 
IMPLICATIONS/IMPACT

No, there are no specific financial implications related to the 
activity outlined in this report

FINANCIAL 
IMPLICATION/IMPACT

No, there is no direct impact on resources as a result of the 
activity outlined in this report.

WORKFORCE IMPLICATION/IMPACT

SOCIO ECONOMIC Yes, please detail below

������

https://nhswales365.sharepoint.com/sites/DHC_PST/SitePages/Business-Plans-and-Strategies.aspx
https://gov.wales/sites/default/files/publications/2019-08/well-being-of-future-generations-wales-act-2015-the-essentials.pdf
https://nhswales365.sharepoint.com/sites/DHC_Quality/
http://www.wales.nhs.uk/sitesplus/documents/1064/24729_Health%20Standards%20Framework_2015_E1.pdf
https://phw.nhs.wales/services-and-teams/equality-impact-assessment-in-wales-practice-hub/equality-impact-assessment/
https://gov.wales/socio-economic-duty-scrutiny-framework-html
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2.5 Feedback from Welsh Government, Audit Wales and Internal Audit on the draft Annual 
Report and Accounts 2022-23 has been received and all comments and feedback addressed 
in the final Annual Report 2022-23.

2.6 The Audit & Assurance Committee has a key role in reviewing the Annual Report, Annual 
Accounts and key financial statements and the ISA 260 report from Audit Wales.

2.7 In reviewing the Annual Report, financial statements and associated documentation, the 
Audit & Assurance Committee has considered the work carried out throughout the year by 
internal audit and counter fraud. The Annual Report including the Annual Accounts was 
received by the Audit & Assurance Committee on the 18 July 2023 and feedback from this 
meeting will be provided to the SHA Board. 

3.      SPECIFIC MATTERS FOR CONSIDERATION BY THIS MEETING (ASSESSMENT)

3.1 Annual Report 2022-23 Format
As per Chapter 3 guidance issued by Welsh Government, the Annual Report has been 
produced as a single unified document in PDF. However, to allow for greater accessibility and 
as a Digital organisation, DHCW have also produced the Annual Report in HTML format, once 
the Annual Report has been laid at the Senedd, this will be published and promoted.

3.2 Annual General Meeting – 28 September 2023 
The Annual General meeting is planned for Thursday 28 September 2023. The Annual General 
Meeting date has been delayed from July 2023 to September 2023 due to all NHS Bodies 
Annual Reports being laid at the Senedd by Audit Wales on 31 July 2023. 

The information from the Annual Report will be shared public, giving and opportunity for 
reflection, celebration and identification of key learning points for the future. The meeting 
will be held virtually and advertised via our social channels. It’s important to provide the 
public with the opportunity to ask questions about our performance and financial position, 
which will be collated ahead of the meeting and time allocated within the meeting to address 
these in full.  

4.      KEY RISKS/MATTERS FOR ESCALATION TO BOARD/COMMITTEE
4.1 There is no requirement for 2022-23 to produce a separate Annual Quality Statement or 

Sustainability Report.

5. RECOMMENDATION
5.1 The Board is being asked to APPROVE the final version of the 2022-23 Annual Report for 

submission to the Welsh Government as part of the required annual reporting. 

������

dhcw.nhs.wales/files/corporate-governance-files/sha-july-2023/6-7i-dhcw-annualreport-2022-2023-18july23/
dhcw.nhs.wales/files/corporate-governance-files/sha-july-2023/6-7i-dhcw-annualreport-2022-2023-18july23/
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6. APPROVAL / SCRUTINY ROUTE 
Person / Committee / Group who have received or considered this paper prior to this meeting  

PERSON, COMMITTEE OR GROUP DATE OUTCOME
Chris Darling July 2023 Approved 
Audit & Assurance Committee July 2023 Endorsed
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WELL-BEING OF FUTURE GENERATIONS ACT A healthier Wales
If more than one standard applies, please list below:

DHCW QUALITY STANDARDS N/A

If more than one standard applies, please list below:

EQUALITY IMPACT ASSESSMENT STATEMENT Date of submission: N/A
No, (detail included below as to reasoning) Outcome: N/A
Statement:
There is no requirement for an EQIA.

STRATEGIC MISSION All missions apply

CORPORATE RISK (ref if appropriate)

DUTY OF QUALITY ENABLER Information

DOMAIN OF QUALITY Effective

If more than one enabler / domain applies, please list below:

APPROVAL/SCRUTINY ROUTE: 
Person/Committee/Group who have received or considered this paper prior to this meeting  
COMMITTEE OR GROUP DATE OUTCOME
Committee Chair July 2023 Approved
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https://nhswales365.sharepoint.com/sites/DHC_Quality?e=1%3Acadb4d7f3cc14ee99363eef4bc1a6884
https://nhswales365.sharepoint.com/sites/DHC_Quality?e=1%3Acadb4d7f3cc14ee99363eef4bc1a6884
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WELL-BEING OF FUTURE GENERATIONS ACT A healthier Wales
If more than one standard applies, please list below:

DHCW QUALITY STANDARDS N/A

If more than one standard applies, please list below:

EQUALITY IMPACT ASSESSMENT STATEMENT Date of submission: N/A
No, (detail included below as to reasoning) Outcome: N/A
Statement:
There is no requirement for an EQIA.

STRATEGIC MISSION Be the trusted strategic partner and a high quality, inclusive and ambitious 
organisation

CORPORATE RISK (ref if appropriate)

DUTY OF QUALITY ENABLER Workforce

DOMAIN OF QUALITY Person Centred

If more than one enabler / domain applies, please list below:

APPROVAL/SCRUTINY ROUTE: 
Person/Committee/Group who have received or considered this paper prior to this meeting  
COMMITTEE OR GROUP DATE OUTCOME
Committee Chair July 2023 Approved
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https://nhswales365.sharepoint.com/sites/DHC_Quality?e=1%3Acadb4d7f3cc14ee99363eef4bc1a6884
https://nhswales365.sharepoint.com/sites/DHC_Quality?e=1%3Acadb4d7f3cc14ee99363eef4bc1a6884
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Delegated action taken by the committee:

N/A

Date of next committee meeting:

TBC
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